
CITY OF CRAIG 
COUNCIL AGENDA 

MAY 19, 2022 
COUNCIL CHAMBERS 6:30 PM 

ROLL CALL 

Mayor Tim O’Connor, Hannah Bazinet, Jim See, Julie McDonald, Michael Kampnich, 
Chanel McKinley, Millie Schoonover 

CONSENT AGENDA 

Items listed below will be enacted by one motion. If separate discussion is desired on an item, that item 

may be removed and placed on the regular meeting agenda.  

 City Council Meeting Minutes of May 5, 2022

HEARING FROM THE PUBLIC 

 Ordinance 746, FY23 Operating and Capital Budget

 Ordinance 747, Sewer Rates

 Resolution 22-13, Setting the Mill Levy for 2022

 Resolution 22-14, Approving a 24 Month Access Permit for Ken Quigley

 Resolution 22-15, Craig Ice Rates

READING OF CORRESPONDENCE 

 4th of July Committee Donation Request

 Project Graduation Thank You Letter

 2022 Assessment Letter

CONSIDERATION OF RESOLUTIONS AND ORDINANCES 

 Ordinance 746, FY23 Operating and Capital Budget

 Ordinance 747, Sewer Rates

 Resolution 22-13, Setting the Mill Levy for 2022

 Resolution 22-14, Approving a 24 Month Access Permit for Ken Quigley

 Resolution 22-15, Setting Craig Ice Rates

UNFINISHED BUSINESS 

NEW BUSINESS 

 School Budget and Local Contribution

 Burn Pit Discussion

COUNCIL COMMENTS 

ADJOURNMENT 

To provide public comment to the council remotely, contact the Craig City Clerk at 

cityclerk@craigak.com, before 5:00 p.m. by the day of the council meeting. City council meetings may be 

viewed at: https://www.youtube.com/channel/UCTou8Pn03MIEjLLb9Em0Xrg.  
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CITY OF CRAIG 
COUNCIL MEETING 
THURSDAY MAY 5, 2022 

ROLL CALL 
Vice Mayor Jim See called the meeting to order at 6:37 pm. Present were Julie 
McDonald, Hannah Bazinet, Jim See, Millie Schoonover, Michael Kampnich, and 
Chanel McKinley. Mayor Timothy O’Connor had a late arrival of 7:05 pm. 

Staff present: Brian Templin, City Administrator; Jessica Holloway, Aquatic Manager; 
Samantha Wilson, City Planner; Tsai, EMS Assistant; Hans Hjort, Harbormaster; Patricia 
Gardner, Library Director; RJ Ely, Police Chief; Russel Dill, Public Works; and Doug 
Ward, Parks & Facilities 

Audience Present: Blake Phillips and Clinton Cook 

CONSENT AGENDA 
1. City Council Meeting Minutes of April 21, 2022
(Michael Kampnich mentioned that he should have been shown as absent excused for April 21,
2022, meeting, the council agreed.)
2. Ordinance 747, FY23 Budget Sewer Utility Rate Update
MCDONALD/SCHOONOVER Move to adopt the Consent Agenda 

MOTION CARRIED UNANIMOUSLY 

HEARING FROM THE PUBLIC 
1. Clinton Cook made the Council aware that the Craig Tribal Association has $57,000 to put
towards sidewalks and questioned about city funding.

2. Blake Phillips Presentation: Blake Phillips spoke at this meeting regarding the city’s
Endowment Fund. He made the council aware of the investment policies and the long-term
goals. Also stating that since inception the portfolio has met those objectives. Blake went on to
talk about a couple of recommendations that the APCM would like the council to consider,
stating that with these two new assets it would improve the existing portfolio’s risk and return
profile. He first spoke of the High Yield Bonds which in a summary are less suspectable to
interest rate and may provide positive returns even when IG bonds are negative. The other
recommendation he brought forth was Alternative Beta, with this tool drivers are expected to
provide higher returns and also generate positive returns in market environments that are
challenging for other asset classes. Councilman See posed the question of owning any
organizations that make weapons. Blake answered yes. Councilman Kampnich asked if we
looked at domestic production which seems to be increasing and Blake answered with, the U.S.
market being the largest market, China, you can not trust what the financial market says,
Europe and Japan, are having issues, being that it is a lower growth spot along with he
damages due to Covid. He also stated that we have more domestic stocks than any other.
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REPORTS FROM CITY OFFICIALS 

Administrator: provided a written report. 

Aquatic Manager: Jessica Holloway gave an oral report. She brought to attention; she will be 
losing employees at the end of this upcoming pay period. She then spoke of her ideas for pool 
hours until she can find an 18-year-old. Jessica filled the council in on the Easter swim. She 
mentioned that there were 60 kids for the swim, which was not a great turn out, but she 
understood since it was held on such a nice day. While Jessica spoke of the upcoming changes to 
the pool, Chanel asked if she has an estimate of how much it would cost to keep the pool running 
while its closed. Jessica stated that she does have an estimate but will have to get with Sheri to 
confirm. She also mentioned that if they were to drain the pools it would cost more money than 
to leave the water in them. 

City Planner: Provided a written report. Samantha added that she has received approval for the 
SHSP grant on the trailers, the next step is to find funding to purchase them. She also added that 
the Quigley Conditional Use Permit renewal was approved.  

Fire/EMS: Provided a written report. 

Harbormaster: Provided a written report. 

Library: Provided a written report. Patricia was able to attend the meeting via video conference, 
she added to her report stating that she teamed up with the recreation department for the libraries 
story time so after the children were done reading the parents could grab a key to the gym and 
they would have an hour and a half of free time and the sign-ups for summer activities are 
already almost full. 

Police Chief: Provided a written report. Chief Ely had to leave early but Councilman See spoke 
of his frustration on the topic of the ongoing drug trafficking taking place on the island. He 
believes that drug traffickers should be put in jail. This would put more pressure on these 
individuals to stop OD’s. He also spoke about how expensive it is to do OD work and worries 
about vigilante justice if law enforcement does not take bigger action on this issue. Brian also 
spoke on this issue stating that he will team up with Chief Ely to put a letter together and send it 
to the necessary people regarding this ongoing issue. 

Public Works: Provided a written report. 

Recreation: Provided a written report. Victoria added to her report that the 4th of July needs 
volunteers and the Bigfoot crew brought back damaged chairs that they had rented out from the 
city. 

Parks/Facilities: Provided an oral report. Doug spoke of the upcoming and already finished 
cleaning projects that they have in store for this year. His team has already completed the beach 
cleanup and it was a success, the Cemetery clean up is planned to take place soon, and they have 
repaired some drainage issues to the ballpark field located on the water side, but they are still 
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working on the roadside drainage. They also fertilized the field this year to get rid of the moss. 
With all the improvements his team has made this far he said they still have plenty of 
improvements that they plan on accomplishing within the upcoming years.  

Major: Timothy O’Connor spoke about the kelp meeting that had been held early that week. He 
spoke out that there are plenty of funds for this project. He also mentioned that the USDA plans 
on purchasing kelp to possibly incorporate it into livestock feed. If the USDA were to succeed 
with this conversion it could decrease the amount of greenhouse gas emissions significantly.  

READING OF CORRESPONDENCE 
1. POWLAT Plan
2. Caught in the middle: Alaska needs more childcare to aid economic recovery, but facilities are

pinched

CONSIDERATION OF RESOLUTIONS AND ORDINANCES 
Resolution 22-12, FY23 In Lieu Payment 
SEE/SCHOONOVER Move to adopt Resolution 22-12, FY23 In 

Lieu Payment 
MOTION CARRIED UNANIMOUSLY BY 
ROLL CALL VOTE  

Ordinance 746, Adopting the City’s Proposed Budget for FY23 
SCHOONOVER/BAZINET Move to adopt Ordinance 746, Adopting the 

City’s Proposed Budget for FY23 for first 
reading and schedule public hearing for May 
19th, 2022.
MOTION CARRIED UNANIMOUSLY BY 
ROLL CALL VOTE 

UNFINISHED BUSINESS 

Lot 3A, Murphy Subdivision (Salmonberry Subdivision) 
SEE/BAZINET Move to set a minimum bid of $73,170.00 

for Lot 3A, Murphy Subdivision 
(Salmonberry Subdivision) 
MOTION CARRIED UNANIMOUSLY BY 
VOICE VOTE 

NEW BUSINESS 
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COUNCIL COMMENTS  
Councilman Kampnich spoke about the recent loss of the fuel station located in Craig and is 
currently searching for any one persons or company that may be interested in opening it back up. 
Brian mentioned that per the City of Craig Municipal code the city would be able to provide a 
sales tax break for whomever decided to take the business into their hands. Councilman See 
brought to light all of the repairs that need to be done to the building, roofing, new pumps, seals 
etc. He also asked the question about giving a break on property tax. The council as a whole also 
mentioned the idea of making it into a cardlock station so it could become a 24hr pump and the 
new owner would not have to worry about an employee being there the entire time to pump 
customers gas for them. For the time being the council suggested asking Petro Marine if they 
would be willing to put in a normal sized pump for residents to be able to pump their gas out 
there rather than driving all the way to Klawock to the nearest gas stations. 

EXECUTIVE SESSION 

KAMPNICH/MCKINLEY Move to convene an executive session of the 
Craig city council to discuss matters, the 
immediate knowledge of which by law, 
municipal charter, or ordinance are required 
to be confidential; and matters on subjects 
that tend to the prejudice the reputation and 
character of any person; and matters 
involving consideration for government 
records that by law are not subject to public 
disclosure: City Administrator Performance 
Evaluation. 
MOTION CARRIED UNANIMOUSLY BY 
VOICE VOTE 

ADJOURNMENT 

KAMPNICH/MCDONALD Moved to adjourn at 9:00 p.m. 
MOTION CARRIED  

APPROVED on the _____ day of ________________, _____. 
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Our	students	will	be	lifelong	learners	who	will	be	resilient,	compassionate,	self-sufficient	members	of	society.	
CCSD	will	provide	an	environment	that	empowers	every	student,	every	day	to	transfer	their	learning	to	life.	

May 15, 2022 

Dear Brian Templin, 

On behalf of Craig City School District, I want to thank the City of Craig for your generous donation of $1300 to support Project 
Graduation for the CHS graduates of 2022.  

CCSD fully recognizes it takes strong partnerships across our community to ensure our students are provided safe celebrations in 
recognition of their academic achievements.   

The City of Craig’s continued support of CCSD certainly lives into the adage that “it takes a village to raise a child.” 

Thank you for all you and the City of Craig do for Craig and our island community.  It is greatly appreciated. 

Sincerely, 

Chris Reitan, CCSD Superintendent 
Email: creitan@craigschools.com 

Cc: CCSD School Board 
Betty Hall, CHS Principal 
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CITY OF CRAIG 
MEMORANDUM 

To: Craig City Council 
From: Brian Templin, City Administrator 
Date: May 16, 2022 
RE: Ordinance 746 

Attached you will find Ordinance No. 746.  The ordinance adopts the city’s proposed 
budget for Fiscal Year 2023, beginning July 1, 2022. 

A detailed memo from Brian describing the budget is included in the budget document.   
The budget committee made up of Tim O’Connor, Jim See, Hannah Bazinet, Millie 
Schoonover, and Julie McDonald held several meetings on the budget.  On April 5th the 
committee completed its work on the draft.  The committee moved the budget to the council 
with all members recommending passage. 

Recommendation 
Adopt Ordinance No. 746, the FY23 Craig Operating and Capital Budget. 
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CITY OF CRAIG 

ORDINANCE NO. 746 

PROVIDING FOR THE ADOPTION OF THE FISCAL YEAR 2023 OPERATING BUDGET 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CRAIG: 

Section 1.  Classification.  This ordinance is a non-code ordinance and is not of a general and 
permanent nature and shall not become a part of the code of the City of Craig, Alaska. 

Section 2.  Effective Date.  This ordinance shall become effective July 1, 2022. 

Section 3.  Authorization and Appropriation.  The appropriations identified in “Attachment 
A” hereto are adopted and authorized for the period of July 1, 2022, through June 30, 2023, 
and are the budget for that period.  The Administrator may modify line-item expenditures 
within an authorized appropriation to another line item in any amount which would not 
annually exceed ten (10) percent or $10,000, whichever is more. 

Section 4.  Unexpended Balances.  All unexpended balances lapse as of June 30, 2023. 

APPROVED this ______ day of June 2022. 

_______________________________        _____________________________________ 
MAYOR – TIM O’CONNOR        ATTEST: Heather Mendonsa-CITY CLERK   
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CITY OF CRAIG 
MEMORANDUM 

To: Mayor and City Council 
From: Brian Templin, City Administrator 
Date: May 11, 2022 
RE: Ordinance 747 Final Reading - FY23 Budget Sewer Utility Rate Update 

In 2021 the council made changes to the rate structure for water and sewer rates for Craig 
services.  Craig has generally had a rate structure that consisted of a flat base rate for 
water services and one for sewer services, coupled with a rate for consumption (charged 
per 1,000 gallons of water and 1,000 gallons of sewer). 

During a review of the rates and projected revenue for the current fiscal year we 
discovered that there was an error on the spreadsheet and the new rates did not charge 
enough for sewer base rates to make revenue projections. 

Prior to the rate change last year, each service paid about $30 and the trailer parks paid as 
much as $2,100 per month.  After the rates took effect last year, base rates dropped to 
$10.21 for most services and to $65.88 for trailer parks (regardless of size). 

After correcting the error on the spreadsheet , we determined that base sewer service rates 
should have been $20.32 for most services and $411.91 for trailer parks (per month).  If 
these rates had been applied properly last year, we would be right on track for sewer 
revenue. 

While a change to the charge that was supposed to be applied last year appears to be a 
major jump from current rates, it is still lower than the base charge prior to the new rate 
structure. 

The direction staff received from the budget committee was to increase the rates in the 
FY23 Budget to reflect the current revenue projections.  Ordinance 747 makes this 
adjustment.  There are no other adjustments to water, sewer, or garbage rates budgeted 
for FY23. 

Recommendation:  Adopt Ordinance 747. 
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ORDINANCE NO. 747 

ADOPTING UTILITIES RATES FOR MUNICIPAL WATER, WASTEWATER, 
AND GARBAGE COLLECTION SERVICES 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CRAIG, ALASKA: 

Section 1. Classification. This is a non-code ordinance. 

Section 2.  Severability. If any provision of this ordinance or its application to any 
person or circumstance is held invalid, the remainder of this ordinance and the 
application to other persons or circumstances shall not be affected thereby.   

Section 3. Effective Date. This ordinance becomes effective July 1, 2022. 

Section 4. Repeal. This ordinance repeals all previous municipal water, 
wastewater, and garbage collection services rate-setting ordinances. 

Section 5. Action. (a) Schedule “B” Sewer Rates is hereby adopted and
incorporated by reference in Craig Municipal Code Sections 8.04.040, 15.16.010 and 
15.48.010. 

APPROVED __________________________ 

______________________________ ATTEST ____________________________ 
MAYOR TIM O’CONNOR              HEATHER MENDONSA, CITY CLERK 
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City of Craig - Ordinance No. 747 
Page 2 

SCHEDULE “B” SEWER RATES 

I. UNMETERED SERVICE
One equivalent dwelling unit (EDU) shall be $66.40. 

Processing, industrial, cold storage, and electrical generation plant rates shall be set by 
individual agreement approved by the City Council and shall be structured to follow the 
$66.40 per EDU for wastes discharged into the sewerage system. 

II. METERED SERVICE

Customer 
Type 

Billing & 
Collecting 

Meter & 
Services 

Total Meter 
Charges 

Rate per 
1,000 gallons 

Total Base 
Rate 

General $3.38 $0.92 $4.20 $5.91 $20.32 

 Mobile 
Home Parks $28.21 $31.46 $59.66 $6.22 $411.91 
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CITY OF CRAIG 
MEMORANDUM 

To: Craig City Council  
From: Brian Templin, City Administrator 
Date: April 15, 2022 
RE: Resolution 22-13 – Setting Property Tax Mill Levy for 2022 

Attached you will find Resolution 22-13.  The resolution sets the mill rate at six mills for 
calendar year 2021.  

City of Craig Municipal Code Section 3.04.070 states that the council shall establish the rate of 
the levy by June 15 of each year.  The FY 2022 budget includes an estimate for property tax 
receipts which is based on a 6 mill rate.  The proposed Fiscal Year 2022 budget ordinance 
estimates that the six mill rate will produce approximately $687,480 in property tax revenues in 
2022.  The property tax levy in Craig of 6 mills has remained unchanged for at least the last 30 
years.  Setting the mill levy is done at the discretion of the city council.  Each mill of property 
tax equals $114,580 in property tax. 

Recommendation 
Adopt Resolution 22-13 setting the 2022 Property Tax mill levy to 6 mills.
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CITY OF CRAIG 
RESOLUTION NO. 22-13 

SETTING THE 2022 PROPERTY TAX LEVY AT 6 MILLS 

WHEREAS, the Council for the City of Craig exercises its authority to assess, levy and collect a 
general property tax. 

NOW, THEREFORE BE IT RESOLVED that the Council for the City of Craig, Alaska: 
1. Sets the mill levy for 2022 at 6 mills.
2. Assessment and collection of property taxes are made subject to Section 3.04 of the

Craig Municipal Code.

APPROVED this ______ day of May, 2022 

____________________________________ __________________________________ 
MAYOR TIM O’CONNOR  HEATHER MENDONSA, CITY CLERK 
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CITY OF CRAIG 
MEMORANDUM 

To: Mayor and Craig City Council 
From: City Administrator Brian Templin 
Date: May 3, 2022 
RE: Resolution 22-14, 24 Month Access Permit for Ken Quigley 
________________________________________________________________________ 

As of the May 19th, 2022 City Council meeting, the council considered a request from 
Ken Quigley to issue a 24-month access permit for storage and employee parking on 
approximately 4,500 square feet of Lot 4A, JT Brown Subdivision. At that meeting, the 
council directed staff to prepare the resolution authorizing the permit for council 
consideration.  

Attached is Craig Resolution 21-14, authorizing the city administrator to execute a 24-
month access permit for Ken Quigley to continue storing materials and providing 
employee parking for his business. Also attached is a copy of the permit for the council’s 
review.  
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CITY OF CRAIG 
RESOLUTION 22-14 

A RESOLUTION TO APPROVE A 24 MONTH ACCESS PERMIT TO 
KEN QUIGLEY FOR USE OF CITY PROPERTY FOR STORAGE AND 
EMPLOYEE PARKING ASSOCIATED WITH PERMITTEE’S 
BUSINESS ACTIVITIES ON LOTS 2A AND 3A OF THE JT BROWN 
SUBDIVISION. 

WHEREAS, Ken Quigley of has requested a 24-month, non-exclusive Access 
Permit for the purpose of storage and providing employee parking on city owned Lot 4A 
of JT Brown Subdivision, Plat No. 2002-44; and, 

WHEREAS, Craig Municipal Code 16.04.020 requires that all access permits for 
more than one year must be approved by resolution by the City Council. 

NOW, THEREFORE, BE IT RESOLVED that the City of Craig hereby directs 
city staff to negotiate an access permit, not to exceed 24 months, for the purpose of 
storage and employee parking on Lot 4A of JT Brown Subdivision, Plat No. 2002-44. 

Adopted this 19th day of May, 2022. 

________________________________    ATTEST_________________________ 
Mayor Tim O’Connor  Heather Mendonsa, City Clerk 
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CITY OF CRAIG 
MEMORANDUM 

To: Craig City Council 
From: Brian Templin, City Administrator 
Date: May 16, 2022 
RE: Resolution 22-15 

Attached you will find Resolution 22-15.  The resolution changes the rate for the sale of 
ice from the Craig public ice house. 

Ice rates were last amended in 2018.  The city has made numerous repairs and upgrades 
to the facility.  In addition to increased costs and maintenance work, the city has been 
working to deal with extremely low ice months.  There are three months of the year 
where the amount of ice sold is less than five tons.  At the same time the monthly cost of 
running the plant is about $4,500.   

Harbor staff met with fishermen this year to discuss closing the ice house for those 
months, but fishermen described the impact as major to their fisheries.  The proposed rate 
increase will nearly cover the cost of those months of operation.  

It is apparent to staff that once the ice house reaches 30 tons of sold ice each month, the 
cost to produce ice drops noticeably.  In an effort to encourage ice sales so that the 30 ton 
mark is reached most months, a restructuring of the price of ice is needed to encourage 
volume buyers.  And as the council is aware, it is common practice among vendors to 
reduce the price per unit of goods based upon higher volumes purchased.  There has been 
some discussion by staff and the 2022 budget committee on whether the discount should 
apply to all ice or just the quantity of ice at or above the 30 ton point. 

Staff will continue this discussion and may bring a change in the discount structure to the 
council later this year.   

This 20% increase to the ice rates was proposed by staff and the Craig Budget Committee 
during the 2022 budget meeting. 

Recommendation 
That the council adopt Resolution 22-15. 
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CITY OF CRAIG 
RESOLUTION 22-15 

SETTING RATES FOR THE SALE OF ICE AND FOR COLD STORAGE SPACE 

WHEREAS, the City of Craig owns and operates a public ice house; and, 

WHEREAS, the public ice house provides ice to many user groups, including the 
commercial fishing fleet, private fishing vessels, and to additional maritime and other 
users; and, 

WHEREAS, the public ice house also has space available for cold storage for use 
by the public; and, 

WHEREAS, making ice requires the use of electricity, water, labor, and other 
goods and services that constitute a real and direct cost to the City of Craig; and, 

WHEREAS, the delivery of ice, maintenance of the public ice house, and the 
monitoring of cold storage space require physical presence by City of Craig personnel. 

NOW, THEREFORE, BE IT RESOLVED that the City of Craig finds it necessary to set 
a fee schedule for the sale of ice and the use of cold storage space at the public ice house. 

BE IT FURTHER RESOLVED that the City of Craig adopts the fee schedule listed 
below, effective July 1, 2022. 

Fee Schedule for Sale of Ice 
Cost per ton of ice: 

1-10 tons/month $120.00/ton 
Minimum purchase amount (3/10 ton): $36.00 
Additional cost per one-tenth ton:  $  9.60 
Waste ice on dock:  $  0.00 

If monthly purchases exceed 30 tons for any one purchaser:  
1-10 tons    $105.00/ton 
11-30 tons    $90.00/ton 
All purchases >30 tons  $84.00/ton 

Fee Schedule for Cold Storage Space 
Cost per cubic foot per month: $   0.50 
Minimum monthly storage fee: $ 30.00 
Monthly storage fee, six months or longer: $ 20.00 

Approved this 19th day of May, 2022. 

_____________________________ _________________________________ 
Mayor Tim O’Connor  Heather Mendonsa, City Clerk 
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CITY OF CRAIG 
MEMORANDUM 

To: Craig Mayor and City Council 
From: Brian Templin, City Administrator 
Date: May 3, 2022  
RE: Review of FY 2023 School Budget  

At its meeting of April 27, 2022, the Craig School Board approved its Fiscal Year 2023 
budget.  A copy of the document approved by the board is attached.  

Overview of School Funding 
Each year the district submits its proposed budget to the city for review.  Alaska Statute 
AS 14.14.060.c provides that a municipal school district shall submit its proposed budget 
to the local city council by May 1 of each year.  The local city council then has 30 days 
after the budget is delivered in which to “determine the total amount of money to be 
made available from local sources for school purposes and shall furnish the school board 
with a statement of the sum to be made available.”  If the city council does not act in 30 
days, the amount that the school district requests from the city in its budget is 
automatically approved. 

The council met with the school board in a joint budget workshop on April 6th.  The 
school board approved their budget on April 27th and transmitted the approved budget to 
the city on May 3, 2022. 

Municipalities like Craig are required to support local school districts at a level no less 
than the value of 2.65 mils of a community’s real and personal property, an amount 
known as the “required local effort.”  For 2023, Craig’s required local effort totals about 
$438,000.  For the past ten years or so, the city has paid, in cash, to the school district 
$550,660.  The school district requests the same amount of cash support from the city for 
FY 2023.  State statute allows the city to provide funding to the district up to a statutory 
cap.  The estimated funding cap for FY 2023 is about $2.1 million. 

The City of Craig provides material support to the district in two ways:  cash and in-kind 
contributions. 

1. Cash Contributions
For fiscal year 2023 the district proposes a primary cash appropriation from the City of 
Craig of $550,660 and a supplemental appropriation of $24,897. 

Primary Appropriation 
For several years the council has directed city staff to set aside a portion of the funds 
received for K-12 education from the Secure Rural Schools and Community Self 
Determination Act (SRS).  To this set aside, the council has added amounts appropriated 
from the city’s general fund.  The council directed this effort in recognition of the fact 
that the SRS funding is uncertain from year to year, and that the city needed to position 
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FY 2023 School District Budget Memo 
Page 2 

itself to continue to offer a certain level of cash support to the school distinct despite 
variations in the level of funding from SRS.  The city’s goal is to reach a general fund 
appropriation of $550,660 before the set aside fund is exhausted.  City staff draws the 
general fund appropriation ($200,000 for FY23) from the general fund and the balance 
(likely $350,660) from the school fund to total the $550,660 cash contribution to the 
school  The city then puts the SRS payment and back into the account.  For FY22 this 
payment (we just received notice of the award amount) is about $473,000.  The balance 
in the school fund today is approximately $2.56 million and will be at about $3 million 
when the FY22 SRS payment is deposited. 

Supplemental Appropriation 
Changes several years ago in how the State of Alaska recognizes in-kind contributions 
from a city to a municipal school district reduced the range of permissible in-kind 
services.  The $24,897 supplemental appropriation is based on pool usage by the district 
for CCSD students during the school day.  This supplemental appropriation is directly 
offset by a payment from the school for the pool usage.   

2. In-Kind Contributions
The city also provides in-kind support to the school district, mostly in the form of water, 
sewer, and garbage services to the school properties.  The value of these services is 
recognized as local support for public schools.  The greater the value of these services, 
the better financial position the school enjoys relative to state and federal payments.   As 
a result, city and school district staff work to make in-kind services as great as possible 
while still complying with State of Alaska rules governing eligible in-kind contributions. 

Proposed FY 2023 Budget 
The council’s job here, per the cited statute, is to approve an amount of money to be 
appropriated for school support in Fiscal Year 2023.  The task of determining the 
amounts to budget for specific line items in the district’s proposed budget is the 
responsibility of the Craig City School Board.  As noted above, the council has up to 30 
days to consider approval of the city appropriation to the school district budget, so the 
council may also choose to defer action on this item until the scheduled June ??? meeting.  
The council must take some action prior to June 3, 2022 or the budgeted amount shown 
in the school budget goes into effect.  

Recommendation 
That the council review the proposed school district fiscal year 2023 budget at the 
council’s May 19 meeting, and after council discussion move to approve the city’s 
contribution toward that budget or defer action until the council’s scheduled June 2, 2022 
meeting.   
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CITY OF CRAIG 
MEMORANDUM 

To: Craig City Council 
From: Brian Templin, City Administrator 
Date: May 11, 2022  
RE: Burn Pit Update  

As the council is aware, we have been having discussions about security and monitoring 
of the burn pit.  Most of this stems from the letter that we received from AK DEC Air 
Quality Division back in December. 

As part of that discussion, we have been considering upgraded security cameras, open 
gate hours, additional lighting and stronger enforcement for violations at the burn pit. 

Ultimately, our goal is to prevent further violations of air quality regulations in order to 
keep the burn pit operating. 

Proposed Measures: 
1. Upgraded Video Surveillance

a. Purchase and installation of new cameras that are WiFi enabled.  Staff is
proposing to connect the cameras to the internet so that video can be found
and downloaded from the dispatch center instead of having a public works
employee or police officer sit at the burn pit to download video (usually a
one – two hour task).  Even without the internet connection, the WiFi
enabled cameras would make it easier to download at the burn pit.  The
cost of the new camera system will be about $1,600.  If we opt to connect
to the internet the cost of internet service adequate for our needs will be
$160 per month.

b. Additional Lighting.  One of the issues currently is that there is not enough
lighting for the cameras to be effective at night.  Staff has proposed to add
a bigger light to the existing pole at the site that would illuminate the area
in the dark and allow us to identify violations caught on camera at night.
Since the pole and electricity are already on site, we could purchase and
install the light using city staff.  Cost of a new light is about $300.

2. Open Hours and Key Management
a. Once we have the new cameras and light in place the city will resume

opening the burn pit gate in the morning and closing it at night.  This will
help us maintain accounting of keys.  These hours are also the easiest to
enforce.

b. A number of keys have been checked out and “lost” over the past couple
of years.  Staff estimates that there are currently about 50 keys for the
gate.  Many of those are still in city possession, but a number are not.  In
order to maintain security we are proposing to rekey the lock and cut new
keys.  Total cost of the lock and keys is about $500 (including staff time).
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c. Keys issued to businesses and deposit.  It is regular practice to issue keys
to local businesses that may have a regular need to access the burn pit
before or after regular opening hours.  Staff proposes that we allow
businesses to be issued a key, but collect a $500 deposit.  If the key is lost
or not returned when requested, this will allow us to rekey the system and
collect the cost of rekeying.  If the key is turned back with no issues then
the deposit will be returned to the business.

3. Increased Enforcement.
Currently there is a fine for burning unauthorized items when we catch someone.
The fine escalates over a couple of offenses, but there are still people who feel
that the odds are in their favor and that the fine amounts are worth it.  We have
some suggestions to increase enforcement actions to reduce misuse of the burn
pit.

a. With the additional lighting and upgraded camera system, we should
significantly increase the number of violators who are caught, thereby
increasing the number of tickets issued.  Craig Police will continue to
aggressively enforce the existing laws regarding burning unauthorized
items or littering near the burn pit.

b. We are also proposing a “three strike” rule that would result in us
trespassing anyone who has been cited three times.  Those people would
be barred from being on the burn pit property for some time (or
permanently).  After someone is trespassed from the property, the city has
the authority to arrest and prosecute them if they are on the property.

c. For individuals who need to sign out the key from the Craig Police
Department, staff proposes to require signature on an agreement that spells
out that the individual will be charged $500 if they fail to return the key.
This $500 would cover the cost of rekeying the system and making the
lost keys ineffective.

Recommendation:  The council should discuss the recommendations above and move to 
adopt these measures and to appropriate funds for improvements to the camera system, 
lock replacement, and lighting. 

Recommended Motion:  Move to adopt staff recommendations for upgrades to the burn 
pit security and enforcement.  Also move to appropriate $2,400 and the internet cost of 
$160 per month to complete upgrades. 
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