
 
 

CITY OF CRAIG 
COUNCIL AGENDA 

July 20, 2023 
COUNCIL CHAMBERS 6:30 PM 

ROLL CALL 
Mayor Tim O’Connor, Hannah Bazinet, Cody Schwegel, Julie McDonald, Michael Kampnich, 
Chanel McKinley, Millie Schoonover 
 
CONSENT AGENDA 
Items listed below will be enacted by one motion. If separate discussion is desired on an item, that item 
may be removed and placed on the regular meeting agenda.  

 
HEARING FROM THE PUBLIC 

• Ordinance 760, Authorizing the City Administrator to Negotiate a Lease for City Owned Property 
with Craig Standlee (dba) CFI, LLC 

• Ordinance 761, Authorizing the City Administrator to Negotiate a Lease for City Owned Property 
to the State of Alaska Department of Natural Resources 
 

 
REPORTS FROM CITY OFFICIALS 

Mayor     City Planner   Public Works 
Administrator   Fire/EMS Coordinator  Recreation 
Treasurer   Harbormaster    Parks and Public Facilities 
    Library 
City Clerk   Police Chief 
 
READING OF CORRESPONDENCE 

• Updated CTA Updated Public Notice Marijuana Retail License 
• Appeals court allows Southeast Alaska king salmon fishery to open July 1st  
• Southeast Alaska trollers, federal appeals reverses fishing closure- Alaskan Beason 
• Alaska Gov. Mike Dunleavy vetoes half of proposed funding increase for K-12 public schools- 

Alaska Beacon 
• Major Victory for Southeast Alaska Trollers 

CONSIDERATION OF RESOLUTIONS AND ORDINANCES 
• Ordinance 760 Authorizing the City Administrator to Negotiate a Lease for city owned 

Property with Craig Standlee (dba) CFI, LLC 
• Ordinance 761 Authorizing the City Administrator to Negotiate a Lease for city owned 

property to the State of Alaska Department of Natural Resources 
 

UNFINISHED BUSINESS 
• Facility Repairs Memo 
• Home Improvement Temporary Tax Exemption- Discussion 
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NEW BUSINESS 
• Foraker Group- Employee Feedback Survey Discussion and Appropriation 
• Council Meeting Frequency 

 
COUNCIL COMMENTS 

 
ADJOURNMENT 
 
To provide public comment to the council remotely, contact the Craig City Clerk at 
cityclerk@craigak.com, before 5:00 p.m. by the day of the council meeting.  
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CITY OF CRAIG 
MEMORANDUM 

To: Craig City Council 
From: Brian Templin, City Administrator 
Date: May 24, 2023 
RE: June Staff Report  

1. FY23 End of Year and Supplemental Budget Process 
Marva spent the week of June 12th in Craig working with Kimber and other staff members on a 
number of issues related to the end of year closeout process, the supplemental budget for FY23, 
sales tax, property tax and other issues. 
 
Kimber and her staff are working on the FY23 Supplemental Budget which will reconcile 
spending and revenue adjustments that have been made throughout the fiscal year. 
 

2. Delinquent Account Collection 
Marva worked with staff to answer questions about various tax and delinquent account 
collections.   
 
Staff has been tracking missing quarterly sales tax reports and has been working aggressively on 
collections for delinquent accounts.  We filed our first small claims action on sales tax in several 
years and have additional accounts that we are working on for small claims or other litigation to 
collect.  Rebecca has been working with Kimber, the municipal attorney and I on these issues.  
As Rebecca becomes more familiar with the small claims process she will assist other employees 
to file small claims on delinquent road maintenance fees, harbor fees, and sales tax accounts.  I 
expect that there will be a large number of small claims actions filed as we catch up these 
delinquent accounts. 
 
Marva is also assisting staff on catching up on property tax delinquencies and we expect to 
publish a list of delinquent accounts later this year and start the redemption period/foreclosure 
process for any accounts that remain delinquent after the mandated redemption periods. 
 
It is important to keep in mind that staff has been working very hard throughout the past year to 
encourage delinquent accounts to get caught up or on payment plans.  Any actions taken at this 
point are at the end of a long process of notices, communications with delinquent accounts  and 
warnings.  
 

3.  Land Into Trust 
We have not seen any updates from the BIA on the status of the land into trust application 
submitted by the CTA for the old Haidaway property. 
 

4. Water Issues 
We are continuing to work with USDA on some funding to pay for some emergency repairs and 
work on the water treatment plant that resulted in the boil water notice in March.   
 
Public works received the new sludge valve and the nozzles for the fourth treatment train filter 
this month and installed these items and have all four treatment trains running.  We are still 
having SCADA issues (currently a main router is down and being replaced) but all four 
treatment trains are operational.   
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We had one council member attend the tour of the water plant while the crew was removing the 
old media from train four.  If you missed that tour but would like to go through the plant, contact 
Dave Nelson at 826-3406 directly to find  time that works. 
 
We are still limited on our water production capacity due to other bottlenecks in the treatment 
system.  We are hoping that some of the emergency funding from USDA will help us identify the 
best way to increase production.  Likely this will be some expansion of the chlorine contact 
chamber. 
 
We are still working through the USDA process for the Emergency Community Water 
Assistance Grant (ECWAG), which is slow and complicated.  We have an engineer working on a 
report of the overall failure that led to the boil water notice and another engineer reviewing the 
SCADA system impacts to the situation.  Both of these engineers will be paid out of ECWAG 
funds when we can finalize the contract documents and grant agreement with USDA.  We are 
currently waiting on responses from USDA on both the contract and application issues.  Staff 
will continue to work on these. 
 
In addition, we monitoring the potential congressionally directed spending request by Senator 
Murkowski for improvement to the water treatment system.  This funding will likely be in the 
neighborhood of $2.5 million if approved and appropriated in the upcoming federal budget.  It is 
likely that this funding will go through EPA in the form of a grant to the city.  Based on 
discussions regarding a federal appropriation to upgrade lift stations in the current federal 
budget, we will likely have a 20% non-federal match to the $2.5 million.  These directed 
spending requests take a great deal of time and it is likely that we will be looking at this funding 
(if approved) sometime in late 2024.  In conversations with public works employees it is likely 
that we will use some ECWAG funds and any congressionally directed funding for the water 
treatment system to make upgrades to the existing plant that will bring us to the point of being 
able to process about 400 or 450 gallons of treated water per minute.  This will give us enough 
capacity year round for current needs (including summer demand).  When we get to this 
treatment capacity we will likely start working on sections of the raw water line from the dam to 
the treatment plant.  After we have made upgrades/replacement of the line and pressure reducing 
valves between the dam and the treatment plant we will likely start adding to our treatment 
capacity to get to 500 – 650 gallons per minute capacity.  This will allow for continued 
expansion and growth.  It is unlikely that the ECWAG and potential federal funding will get us 
to this point.  Staff will continue to work on funding for the water treatment system over the next 
several years. 
 
It is also likely that we will consider a DEC revolving loan fund application for water treatment 
to help with the non-federal share of the project. 
 

5. Capital Projects 
Staff is currently working on a number of funding requests or capital projects that are already 
funded.  This includes: 

 Lift Station Replacement.  Approximately $760,000 ($950,000 requested) was 
approved in the current federal fiscal year for replacement of lift stations.  This 
federal funding will go through EPA with a 20% non-federal match.  We plan on 
replacing 1 – 3 aging sewer lift stations in our inventory.  The lift stations that 
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need replaced/upgraded include the downtown lift station (high priority), Easy 
Street lift station, Crab Creek lift station and the Cannery property lift station.  
The two highest priorities for the project (likely funding limit) will probably be 
the downtown lift station (maintenance and safety issues) and the cannery 
property lift station.  The cannery lift station was originally scheduled to be 
replaced as part of the harbor project, and we may still end up with some funding 
other than the EPA funding for the cannery site, but if no other funding is 
available it makes sense to replace this lift station to accommodate any other 
development on the cannery site.  Staff is working on the grant application 
process to access these funds. 

 Wood Boiler Replacement.  We received a federal appropriation of about 
$400,000 ($800,000 requested) that will be funded through USDA Rural 
Development to replace the wood boiler used at the pool and middle/elementary 
school.  This funding will require a 50% non-federal match of about $400,000.  It 
is likely that the project will cost more than $800,000.  Staff is continuing to work 
on the project and is meeting with the Southeast Conference Biomass Coordinator 
and the US Forest Service to plan the projet out.  It is likely that a new boiler 
would be able to utilize chips (like the current boiler) or pellets as they become 
more available.  Staff is confidant that they can get through another year with the 
existing boiler, but we need to have a replacement in place over the next couple of 
years to continue to use this resource.  Currently we are waiting for USDA to 
route these funds into a grant program so we can start the application process. 

 Water Treatment Upgrades.  There is currently a $2.5 million appropriation being 
submitted in congress for upgrades to the Craig water treatment system.  See the 
Water Issues item in this report to see how those funds would be used.  It is likely 
that this appropriation will be funded through EPA and will require that the city 
fund 20% (about $500,000).  See the discussion above about this item. 

 New Firehall.  We were recently notified that the appropriation request for the 
new firehall is being submitted for possible funding in the upcoming federal 
budget.  We do not know what federal agency or grant program that this funding 
will be processed through.  If the funding goes through USDA Rural 
Development we can expect a 20% - 50% match requirement on the $5 million 
funding appropriation.  We have 95% designs and specifications for the new 
firehall which will be located along Cold Storage Road west of the existing public 
works yard fence.  We completed design in about 2015. 

 SCADA System.  We are still working on the State Revolving Loan Fund (SRF) 
application for the SCADA system upgrades.  As a reminder, we are applying for 
a loan at a low interest rate through the State of Alaska to upgrade the computers 
and primary logic control panels of the SCADA system.  This system tracks, 
controls and reports (or alarms) much of the water and wastewater system.  It is 
likely that some discrepancies in the SCADA readings at the water tank 
contributed to the boil water notice in March.  We will also likely do some 
repair/upgrade of the system related to the ECWAG funding that we are working 
on.  The SRF for the SCADA system will forgive up to 50% of the loan amount, 
reducing the cost to the city.  In the meantime, we are making improvements and 
repairs as necessary.  Especially those items that may be eligible for 
reimbursement under the emergency funding from USDA. 
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 Wastewater Treatment Plan Roof.  We are still working on the loan application 

through the SRF for $400,000 to replace the roof at the wastewater treatment 
plan.  This roof is in poor condition and needs replaced.  Unlike the SCADA SRF 
loan, there is no loan forgiveness on this project.  Both the SCADA loan and 
WWTP roof loans are being paid for out of increases to the water and wastewater 
rates effective in FY24.   

 POWER Building Renovation/Repairs.  Staff has posted a request for proposals to 
do about $250,000 in renovations and repairs to the POWER building using funds 
from the state legislature appropriated last year.  This funding will be used to 
complete some foundation stabilization, siding, window replacement, and other 
repairs as funding allows.  This RFP process closes at the end of June.  If we have 
a good proposal we will move forward this summer/fall with construction. 

 Daycare Center Building.  Staff replaced the windows and is continuing to work 
on restroom fixtures and other repairs to the daycare building.  We had one 
council member attend the tour of the building on June 15th and identified several 
items that the city should likely provide some funding for.  There is a separate 
memo in the July 6th packet regarding carpet and paint.  It is likely that staff will 
also bring a request to the council to replace some major appliances in the kitchen 
and make repairs to cabinet drawers and doors.  Staff will discuss funding sources 
with the council as these requests move forward. 

 Webloft Roof.  The FY24 budget includes $150,000 for repair/replacement of the 
web loft roof.  Staff will be working on putting out a design/build request for 
proposals in the next few weeks and intends to start work later this year.  It is 
likely that we will replace the existing roof with metal panels in a neutral color. 

 Annual Budget Capital Projects.  In addition to these specific projects, staff is also 
working on a number of equipment and capital improvement projects funded 
through the city’s general fund.  For FY23 there is about $1.3 million in capital 
projects approved.  It is likely that not all of those will be completed and several 
have been carried over to the new year due to workload and other issues.  The 
recently approved FY24 budget includes about $1.25 million in capital projects 
across all departments.  Departments are working to finish FY23 projects before 
the end of June and will start working on FY24 projects after July 1st. 

 
This is not an exhaustive list but is a good representation of current capital projects being worked 
on across the city.  It is likely that we will have to dedicate a significant amount of capital project 
funding and our state legislative appropriations requests to provide match funding for the federal 
appropriations over the next few years. 
 

6. Employee Engagement Survey and Wage Analysis 
Based on recent council input and requests we are working on a number of issues related to 
employees. 

 We have received a proposal from the Foraker Group to conduct an employee 
engagement survey.  We will work with Foraker to develop the survey and we 
will help get information out to all employees on how to complete the survey.  
Foraker will receive all of the responses and will maintain 
anonymity/confidentiality of the individual responses.  Foraker will compile the 
results and provide a report of results to the city along with any recommendations 
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that they have as a result.  This process will likely cost between $7,500 and 
$10,000.  There is a separate item on the July 6th agenda to direct staff on how to 
proceed and to appropriate necessary funds if the council directs staff to move 
forward. 

 The council asked for a wage survey or analysis to be performed for city wages 
compared to other communities.  We have identified a couple of contractors who 
can perform this work, but as an Alaska Municipal League member we have 
access to an annual wage survey that AML does with its member communities in 
Alaska.  It is important to note that it is not a direct comparison.  The wage survey 
does not take all benefits or other costs/compensation into account, job 
titles/classifications are different in different communities, and there is no 
analysis of individual job descriptions to ensure that job title/classifications are 
the same.  That being said, I have asked our staff to start compiling some data 
from the most recent survey to identify (as best we can): 

o The most similar job titles/classifications from other communities 
compared to our classifications and job titles. 

o The low, high, and average wage paid to these classifications in Alaska 
communities with populations of 1,000 – 5,000. 

 
While it will not be perfect, this should give us enough insight to determine 
whether a more robust wage analysis is warranted.  I expect that if we contract 
this service out we will likely pay a fee similar to or higher than the employee 
engagement survey for the wage analysis. 
 

7. Joint Workshop With CTA Council 
At the June 1, 2023 council meeting the council identified three council members (and an 
alternate) to meet with CTA.  Subsequent to that meeting we identified potential dates and sent 
that list of dates to CTA.  There has not been a response from CTA setting a date yet. 
 

8. Meeting With Shaan Seet Inc. 
The mayor and I met with Shaan Seet on June 14th to discuss the blind corner at 4th and Main 
Streets.  At the conclusion of the meeting Shaan Seet agreed to modify the rock wall so that it 
meets the code requirement (and provides visibility at the intersection) and the city agreed to use 
the measurement that had least impact to the project (while still meeting the code requirements) 
and to not require Shaan Seet to remove any of the rebuilt rock wall that was placed on the right 
of way and not on Shaan Seet’s property.  The majority of the fill and rock wall on that property 
encroach onto the right of way but are considered a prior non-conforming use (grandfathered).  
The city is choosing not to take the grandfather rights away for that portion of the wall that was 
rebuilt as long as Shaan Seet makes the required modifications to the corner.  Shaan Seet said 
they would make the changes to the corner within 30 days. 
 

9. Craig Harbor Project 
At the June 15th council meeting the council discussed direction for staff moving forward or 
stopping the current harbor project at the cannery site.  By the end of the discussion the council 
had reached a consensus not to proceed with the General Reevaluation Report for the current 
project.  The council directed staff work with the USACE on starting a new project, to include a 
public process for site selection, new feasibility study, and new design if a project moves 
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forward.  The council also directed staff to begin working with the federal delegation to discuss 
the possibility of requiring the USACE to pay 100% of the feasibility and design costs. 
 
I have reached out to the USACE Alaska District to discuss the process for starting a new 
project.  Bruce Sexauer at the Alaska District has informed me that the USACE no longer does 
the reconnaissance study (site alternatives and selection) separate from the feasibility study.  The 
current authorized process is to consider site selection and viability of a project as part of the 
feasibility study or general reevaluation report.  Bruce told me that if the council wants to 
proceed with a new project that we should use the approved funding stream and start back to site 
selection as part of a general reevaluation report.  Either process will require a 50% non-federal 
match to fund.  Bruce also told me that we can still ask the federal delegation to propose 
congressional language putting 100% of the cost on the federal government. 
 
I have also reached out to Steve Silver in Washington DC and asked him to start discussions with 
the delegation staff about the possibility and process to have the USACE fund 100% of study and 
design on a modified project given the results of the last project.  Given the information from 
Bruce Sexauer I will ask Steve to proceed with a discussion about using the existing funding 
stream and putting the total cost onto the USACE.  We will keep the council updated as this 
discussion progresses. 
 
I have also asked our planner to consider some concept design work for the upland development 
to begin to move that process forward now that the harbor project is not likely to proceed.  We 
will likely start by modifying the concept drawings that Corvus Design did for us over the past 
24 months to start a discussion with the council.  The first priority will likely be to identify roads 
and utilities so we can start the engineering/design and construction processes for those items 
which will be necessary regardless of any historical preservation/zoning or use discussions.  We 
will provide information to the council for discussion and direction as this moves forward.  It is 
important to note that with the likelihood of the harbor project being canceled, we did not 
provide funding for design work in the FY24 budget so these funds will have to be appropriated 
by the council as we move forward. 
 

10. Workshop with Alaska Permanent Capital Management 
 
We will be meeting with Blake Phillips from Alaska Permanent Capital Management on July 
13th at 6:30 pm to discuss our endowment fund and capital reserve investments and performance.  
This meeting will be in a workshop setting and not part of a regular council meeting. 
 

11. Staffing  
a. Public Works.  We have interviewed two eligible candidates for the public works 

director position and have extended a job offer to one of the candidates.  He has 
until July 6th to respond to the offer.  In the meantime our Facilities Manager has 
asked us to consider a restructure of his department to move most of the 
department management responsibilities off of him and allow him to work 
seasonally (April – December of each year).  We are currently looking at the 
possibility of having a single manager for both departments as long as there is a 
lead worker (foreman).  We have taken this step on the public works side and 
could easily realign responsibilities to make this happen on the parks and facilities 
side.  We will discuss this with the potential public works director and make a 
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decision after we have been able to look at personnel and responsibilities.  We are 
currently looking at how to do this without adding positions this year working 
within the FY24 budget. 

b. EMS.  Tsai submitted his resignation earlier this month effective June 30th.  He 
has asked to continue running with Craig EMS as a volunteer.  We have had some 
discussions about the balance of administrative and medical duties and have 
rewritten the job description to emphasize more of the administrative duties.  The 
perfect candidate would be one that has strong administrative skills, but is also a 
credentialed EMT II or better, but that is a difficult position to fill.  We have one 
interested candidate who fills both roles very well, but has not decided yet 
whether to apply for the position.  If they apply, we will be able to fill the position 
fairly quickly.  If they do not, we will continue to advertise the position through 
our regular channels. 

c. Other positions.  We are still looking for a full time lifeguard/coach at the pool 
working with the swim club.  They have had some interested parties, but no 
applications have been submitted to the city yet.  We also have a number of 
positions that will start with the new fiscal year that are currently being 
advertised.  Most departments are fully staffed. 

 
12. Travel and Leave Schedule  

I will be out of the office on personal leave June 26 – 30. 
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CITY OF CRAIG 
MEMORANDUM 

July 06, 2023 
 
To:  City Council 
 
From:  Kimber Mikulecky, Treasurer 
 
Re:  Monthly Report 
 

The June monthly financials and APMC reports are included. 
 
Marva came over for a week from June 12th-16th to go over the supplemental budget 
process, property foreclosures, and assist the rest of the staff as needed. As always, 
she is very helpful and gave me great advice on how to proceed with the supplemental 
budget.  
 
We just ended Fiscal Year 2023. After I can complete the supplemental budget, I will be 
reaching out to our auditor to schedule a time for her to do our FY23 audit in a timely 
manner.  
 
The girls downstairs have been brainstorming new ideas on how to upgrade the front 
office. They are interested in new counters, desks, employee mailboxes and the overall 
layout of the furniture in the front office. I am very impressed with Becca’s design on 
paper and am excited to have it come to life. It will be very refreshing, more functional, 
and space efficient.  
 
 
Paper timesheets have become a nuisance and are not designed in a way to properly 
track an employee’s hours by earnings. Holiday pay and departments with many 
earning distributions are prime examples of why the paper timesheets are causing more 
problems than necessary. I reached out to Accufund and upgraded our number of 
employee portal licenses by another 50 users. This increased our annual cost by $50 
and will be well worth it until we are able to switch over to Caselle completely. By doing 
so, we are hoping to remove paper timesheets from our processes all together as much 
as possible. 
 
 
 
If you have any questions please contact me at finance@craigak.com 
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City of Craig
Cash Balances

6/26/2023

General Fund

Deposit Clearing Account 39,863.56
Checking - First Bank 2,244,116.86
Checking - Wells Fargo 25,218.73
Petty Cash 356.60
Petty Cash-Harbors 165.29
Petty Cash- Aquatic Center 250.00
Petty Cash - Police 204.95
Petty Cash- Library 150.00
Wells Fargo CD Saving Account 1,876.87

Total 2,312,202.86
Restricted Fund

Cares Fund Checking 432,087.78
Cash, Police Fund 11,706.76
Cash  Evidence, Police 4,420.60
Cash, Police Federal Fund 11,944.78
Police Petty Cash 781.17
Cash Hatchery Salmon Derby 12,850.22
MM Park Funds 7,702.76
Fish Quota Funds 15,552.70
MM POW Clinic Funds 46,429.61
MM Invest Muni Land 433.73
Hatchery Saving Account 54,857.85
Cash MMkt NFR -School FB 534,670.50
Cash Invest School Funds APCM 2,901,437.01
Accrued Interest, School 6,267.46

Total 4,041,142.93
Endowment

Cash Held Endowment 304,340.45
Fixed Inc. Investment Endowment 5,475,757.74
Accr. Int., Endowment 40,042.16
Equity Invest., Endowment 6,936,285.60
Unrealized Gain/Loss Endowment (531,367.75)
Unrealized Gain/Loss Equity, Endowment (21,084,885.79)

Total (8,859,827.59)
Enterprise Fund

DNR Performance CD 8,500.00

Total 8,500.00
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City of Craig
02a. Craig Gov Rev
June 26, 2023 M-T-D

Actual
Y-T-D
Actual Budget

Over(Under)
Budget

% of
Budget

01 00.4000.00 000 Property Tax 0 692,098 687,480 4,618 101
01 00.4050.00 000 Sales Tax 14,675 2,194,851 1,205,500 989,351 182
01 00.4051.00 000 1% Sales Tax for School 0 0 340,850 (340,850) 0
01 00.4052.00 000 Alaska Remote Sales Tax 17,069 217,561 100,000 117,561 218
01 00.4053.00 000 1% Sales Tax Pool & Rec 0 0 340,850 (340,850) 0

01 00.4054.00 000 Fuel Sales Tax 0 63,046 0 63,046 0
01 00.4055.00 000 Delinquent Sales Tax 0 1,164 0 1,164 0
01 00.4060.00 000 Liquor Sales Tax 0 122,230 120,000 2,230 102
01 00.4065.00 000 Transient Room Tax 645 40,145 20,000 20,145 201
01 00.4080.00 000 Sales Tax Penalties 66 3,183 0 3,183 0
Total Local Taxes 32,455 3,334,278 2,814,680 519,598 118

01 00.4100.00 000 Property PILT Funding 0 308,529 300,000 8,529 103
01 00.4110.00 000 State Revenue Sharing 0 97,940 75,000 22,940 131
01 00.4111.00 000 Liquor Revenue Sharing 0 7,350 4,000 3,350 184
01 00.4112.00 000 Fish Bus Tax - DOR 0 231,825 75,000 156,825 309
01 00.4120.00 000 Shared Fish Tax - DCED 0 0 2,000 (2,000) 0
Total State Revenue 0 645,644 456,000 189,644 142

01 00.4200.00 000 COVID 19 Response Revenue 0 0 75,000 (75,000) 0
01 00.4220.00 000 EMS Service Fees 954 38,537 50,000 (11,463) 77
01 00.4250.00 000 EMS Training Fees 0 0 1,000 (1,000) 0
01 00.4255.00 000 EMS Estimated NonCollectable 0 0 (25,000) 25,000 0
01 00.4260.00 000 Aquatic Center Revenue 14,526 42,264 50,000 (7,736) 85
01 00.4270.00 000 Library Fees 62 171 1,000 (829) 17
01 00.4275.00 000 Recreation Revenue 1,073 27,545 15,000 12,545 184
01 00.4280.00 000 Senior Card Fees 100 1,535 3,000 (1,465) 51
01 00.4620.00 000 Taxi Permit Fees 0 0 100 (100) 0
01 00.4640.00 000 Building Permit Fees 0 870 2,500 (1,630) 35
01 00.4644.00 000 Access Permit Fees 0 15,430 5,500 9,930 281
01 00.4645.00 000 Subdivision Fees 0 210 0 210 0
01 00.4646.00 000 PSN Road Maintenance 0 13,914 40,000 (26,086) 35
Total Permits & Fees 16,715 140,476 218,100 (77,624) 64

01 00.4300.00 000 Property Lease/Rentals 0 74,498 53,000 21,498 141
01 00.4400.00 000 Material Sales 0 0 1,000 (1,000) 0
Total Local Revenue 0 74,498 54,000 20,498 138

01 00.4700.00 000 Police-Fines,Citation 0 10,543 10,000 543 105
01 00.4702.00 000 Drivers License Fees 0 215 0 215 0
01 00.4703.00 000 Motor Vehicle Commision 4,564 71,810 60,000 11,810 120
01 00.4704.00 000 Dog Licenses 0 20 0 20 0
01 00.4650.00 000 State Trooper Dispatch 0 6,250 7,200 (950) 87
01 00.4660.00 000 State Jail Contract Revenue 0 553,382 357,524 195,858 155
01 00.4665.00 000 Klawock Dispatch 1,250 49,914 53,088 (3,174) 94
01 00.4670.00 000 Forest Service Dispatch 0 0 3,000 (3,000) 0
Total Public Safety Funds 5,814 692,134 490,812 201,322 141

01 00.4820.00 000 Interest Income (A/R) (11) 1,381 1,000 381 138
01 00.4900.00 000 Misc Revenue 277 17,230 5,000 12,230 345
01 00.4990.00 000 TRANS.FRM RESERVES BAL.
BUDGET

0 895 0 895 0

Total Other Revenue 266 19,506 6,000 13,506 325BACK TO TOP



City of Craig
02a. Craig Gov Rev
June 26, 2023 M-T-D

Actual
Y-T-D
Actual Budget

Over(Under)
Budget

% of
Budget

Total Revenues 55,250$ 4,906,536$ 4,039,592$ 866,944$ 121$
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City of Craig
Revenue and Expense YTD & Budget
June 26, 2023 Y-T-D

Actual
Y-T-D

Encumbrance
Y-T-D

Budget Total
Administration
Total Personnel Expenditures 342,632 0 335,041 342,632
Total Benefits Expeditures 142,303 0 157,542 142,303
Total Contract Expenditures 219,234 0 178,200 219,234
Total Travel & Expenditures 20,687 0 14,545 20,687
Total Materials Expenditures 18,740 0 11,625 18,740
Total Utilties Expenditures 31,274 0 20,370 31,274
Total Repairs & Maint Expenditures 5,562 0 4,760 5,562
Total Other Expenditures 56,117 0 53,639 56,117
Total Capital & Debt Expenditures 1,932 0 8,000 1,932
Total Expenditures 838,481$ 0$ 783,722$ 838,481$
Excess Revenue Over (Under)
Expenditures

(838,481)$ 0$ (783,722)$ (838,481)$

Council
Total Personnel Expenditures 15,714 0 20,124 15,714
Total Benefits Expeditures 1,920 0 6,864 1,920
Total Contract Expenditures 1,358 0 950 1,358
Total Travel & Expenditures 9,583 0 5,050 9,583
Total Materials Expenditures 575 0 1,000 575
Total Utilties Expenditures 0 0 0 0
Total Repairs & Maint Expenditures 0 0 0 0
Total Other Expenditures 10,744 0 10,428 10,744
Total Capital & Debt Expenditures 0 0 0 0
Total Expenditures 39,894$ 0$ 44,416$ 39,894$
Excess Revenue Over (Under)
Expenditures

(39,894)$ 0$ (44,416)$ (39,894)$

Planning
Total Revenues 11,878$ 0$ 0$ 11,878$
Total Personnel Expenditures 50,705 0 41,915 50,705
Total Benefits Expeditures 22,422 0 26,132 22,422
Total Contract Expenditures 25,100 3,248 6,500 28,348
Total Travel & Expenditures 1,388 649 2,700 2,037
Total Materials Expenditures 50,872 (41,642) 1,000 9,230
Total Utilties Expenditures 0 0 0 0
Total Repairs & Maint Expenditures 119 0 500 119
Total Other Expenditures 1,171 0 1,742 1,171
Total Capital & Debt Expenditures 0 0 0 0
Total Expenditures 151,777$ (37,745)$ 80,489$ 114,032$
Excess Revenue Over (Under)
Expenditures

(139,899)$ 37,745$ (80,489)$ (102,154)$

Parks &Facilities
Total Personnel Expenditures 152,728 0 158,330 152,728
Total Benefits Expeditures 67,723 0 68,945 67,723
Total Contract Expenditures 8,145 400 7,500 8,545
Total Travel & Expenditures 0 0 0 0
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City of Craig
Revenue and Expense YTD & Budget
June 26, 2023 Y-T-D

Actual
Y-T-D

Encumbrance
Y-T-D

Budget Total
Total Materials Expenditures 81,141 35,974 16,175 117,113
Total Utilties Expenditures 28,244 0 19,200 28,244
Total Repairs & Maint Expenditures 0 0 12,000 0
Total Other Expenditures 19,653 0 18,534 19,653
Total Capital & Debt Expenditures 7,842 78,066 48,550 85,908
Total Expenditures 365,476$ 114,440$ 349,234$ 479,914$
Excess Revenue Over (Under)
Expenditures

(365,476)$ (114,440)$ (349,234)$ (479,914)$

Public Works
Total Revenues 18,824$ 0$ 0$ 18,824$
Total Personnel Expenditures 122,615 0 111,888 122,615
Total Benefits Expeditures 72,866 0 64,617 72,866
Total Contract Expenditures 12,511 0 720 12,511
Total Travel & Expenditures 0 0 0 0
Total Materials Expenditures 95,835 3,126 74,825 98,961
Total Utilties Expenditures 19,805 0 18,925 19,805
Total Repairs & Maint Expenditures 70,281 6,693 53,200 76,973
Total Other Expenditures 28,645 0 16,049 28,645
Total Capital & Debt Expenditures 75,899 4,585 111,774 80,484
Total Expenditures 498,457$ 14,404$ 451,998$ 512,860$
Excess Revenue Over (Under)
Expenditures

(479,633)$ (14,404)$ (451,998)$ (494,036)$

Police
Total Personnel Expenditures 670,393 0 635,955 670,393
Total Benefits Expeditures 333,129 0 357,833 333,129
Total Contract Expenditures 26,356 0 26,931 26,356
Total Travel & Expenditures 9,463 433 5,000 9,896
Total Materials Expenditures 87,829 8,443 60,000 96,273
Total Utilties Expenditures 18,570 0 27,111 18,570
Total Repairs & Maint Expenditures 0 0 1,000 0
Total Other Expenditures 54,459 2,623 56,008 57,081
Total Capital & Debt Expenditures 1,000 0 1,000 1,000
Total Expenditures 1,201,199$ 11,499$ 1,170,838$ 1,212,698$
Excess Revenue Over (Under)
Expenditures

(1,201,199)$ (11,499)$ (1,170,838)$ (1,212,698)$

EMS
Total Personnel Expenditures 170,699 0 202,467 170,699
Total Benefits Expeditures 72,876 0 69,165 72,876
Total Contract Expenditures 6,608 464 4,900 7,072
Total Travel & Expenditures 1,468 0 8,200 1,468
Total Materials Expenditures 10,051 0 13,450 10,051
Total Utilties Expenditures 8,750 0 8,600 8,750
Total Repairs & Maint Expenditures 0 0 0 0
Total Other Expenditures 11,099 0 10,077 11,099
Total Capital & Debt Expenditures 19,577 147 30,000 19,724
Total Expenditures 301,128$ 611$ 346,859$ 301,739$
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City of Craig
Revenue and Expense YTD & Budget
June 26, 2023 Y-T-D

Actual
Y-T-D

Encumbrance
Y-T-D

Budget Total
Excess Revenue Over (Under)
Expenditures

(301,128)$ (611)$ (346,859)$ (301,739)$

Fire Department
Total Personnel Expenditures 0 0 0 0
Total Benefits Expeditures 1,076 0 4,186 1,076
Total Contract Expenditures 5,100 0 5,400 5,100
Total Travel & Expenditures 0 0 2,500 0
Total Materials Expenditures 2,410 1,502 2,300 3,912
Total Utilties Expenditures 5,950 0 5,425 5,950
Total Repairs & Maint Expenditures 0 0 1,000 0
Total Other Expenditures 4,527 0 5,954 4,527
Total Capital & Debt Expenditures 0 0 5,000 0
Total Expenditures 19,063$ 1,502$ 31,765$ 20,565$
Excess Revenue Over (Under)
Expenditures

(19,063)$ (1,502)$ (31,765)$ (20,565)$

Library
Total Revenues 53,807$ 0$ 0$ 53,807$
Total Personnel Expenditures 80,063 0 76,341 80,063
Total Benefits Expeditures 18,014 0 15,242 18,014
Total Contract Expenditures 1,200 2,491 2,650 3,691
Total Travel & Expenditures 264 0 1,000 264
Total Materials Expenditures 53,273 1,480 11,884 54,753
Total Utilties Expenditures 7,102 0 11,100 7,102
Total Repairs & Maint Expenditures 526 0 500 526
Total Other Expenditures 3,184 0 2,770 3,184
Total Capital & Debt Expenditures 1,015 1,325 2,860 2,340
Total Expenditures 164,641$ 5,296$ 124,347$ 169,937$
Excess Revenue Over (Under)
Expenditures

(110,834)$ (5,296)$ (124,347)$ (116,130)$

Recreation
Total Revenues 12,853$ 0$ 0$ 12,853$
Total Personnel Expenditures 70,392 0 82,055 70,392
Total Benefits Expeditures 35,128 0 43,963 35,128
Total Contract Expenditures 1,447 0 1,500 1,447
Total Travel & Expenditures 200 0 0 200
Total Materials Expenditures 1,941 0 2,525 1,941
Total Utilties Expenditures 13,811 0 19,625 13,811
Total Repairs & Maint Expenditures 2,160 0 2,100 2,160
Total Other Expenditures 19,586 0 6,239 19,586
Total Capital & Debt Expenditures 2,282 0 4,000 2,282
Total Expenditures 146,947$ 0$ 162,007$ 146,947$
Excess Revenue Over (Under)
Expenditures

(134,094)$ 0$ (162,007)$ (134,094)$

Aquatic Center
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City of Craig
Revenue and Expense YTD & Budget
June 26, 2023 Y-T-D

Actual
Y-T-D

Encumbrance
Y-T-D

Budget Total
Total Personnel Expenditures 106,639 0 162,472 106,639
Total Benefits Expeditures 67,291 0 115,484 67,291
Total Contract Expenditures 406 0 4,040 406
Total Travel & Expenditures 4,097 0 5,670 4,097
Total Materials Expenditures 16,896 695 23,420 17,590
Total Utilties Expenditures 148,633 0 138,650 148,633
Total Repairs & Maint Expenditures 6,017 345 9,250 6,362
Total Other Expenditures 18,169 0 20,012 18,169
Total Capital & Debt Expenditures 148,076 14,949 157,738 163,026
Total Expenditures 516,224$ 15,989$ 636,736$ 532,213$
Excess Revenue Over (Under)
Expenditures

(516,224)$ (15,989)$ (636,736)$ (532,213)$

Sewer
Total Revenues 245,165$ 0$ 0$ 245,165$
Total Personnel Expenditures 117,109 0 137,550 117,109
Total Benefits Expeditures 53,085 0 63,163 53,085
Total Contract Expenditures 7,552 165 7,800 7,716
Total Travel & Expenditures 1,244 1,000 2,280 2,244
Total Materials Expenditures 7,991 1,076 8,350 9,067
Total Utilties Expenditures 55,825 1,392 51,700 57,217
Total Repairs & Maint Expenditures 9,899 208 4,000 10,108
Total Other Expenditures 21,349 0 26,262 21,349
Total Capital & Debt Expenditures 48,555 0 379,445 48,555
Total Expenditures 322,609$ 3,841$ 680,550$ 326,450$
Excess Revenue Over (Under)
Expenditures

(77,444)$ (3,841)$ (680,550)$ (81,285)$

Water
Total Revenues 288,332$ 0$ 0$ 288,332$
Total Personnel Expenditures 160,666 0 199,528 160,666
Total Benefits Expeditures 76,553 0 92,026 76,553
Total Contract Expenditures 17,264 1,281 10,000 18,545
Total Travel & Expenditures 4,345 1,198 4,935 5,544
Total Materials Expenditures 105,944 13,599 69,900 119,543
Total Utilties Expenditures 40,958 0 57,400 40,958
Total Repairs & Maint Expenditures 48,138 16,202 30,000 64,340
Total Other Expenditures 5,665 0 18,345 5,665
Total Capital & Debt Expenditures 89,736 (1,680) 83,208 88,055
Total Expenditures 549,269$ 30,600$ 565,342$ 579,869$
Excess Revenue Over (Under)
Expenditures

(260,937)$ (30,600)$ (565,342)$ (291,537)$

Garbage
Total Revenues 337,637$ 0$ 0$ 337,637$
Total Personnel Expenditures 45,847 0 50,543 45,847
Total Benefits Expeditures 21,038 0 17,731 21,038
Total Contract Expenditures 166,871 0 239,500 166,871
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City of Craig
Revenue and Expense YTD & Budget
June 26, 2023 Y-T-D

Actual
Y-T-D

Encumbrance
Y-T-D

Budget Total
Total Travel & Expenditures 0 0 0 0
Total Materials Expenditures 15,318 0 9,475 15,318
Total Utilties Expenditures 271 0 500 271
Total Repairs & Maint Expenditures 5,000 0 5,000 5,000
Total Other Expenditures 5,651 0 5,802 5,651
Total Capital & Debt Expenditures 31,765 0 55,831 31,765
Total Expenditures 291,761$ 0$ 384,382$ 291,761$
Excess Revenue Over (Under)
Expenditures

45,876$ 0$ (384,382)$ 45,876$

Harbor
Total Revenues 274,424$ 0$ 0$ 274,424$
Total Personnel Expenditures 129,730 0 166,081 129,730
Total Benefits Expeditures 94,142 0 105,024 94,142
Total Contract Expenditures 0 0 1,200 0
Total Travel & Expenditures 2,781 350 2,500 3,131
Total Materials Expenditures 25,859 1,349 29,925 27,209
Total Utilties Expenditures 48,846 0 45,492 48,846
Total Repairs & Maint Expenditures 7,959 1,290 4,000 9,249
Total Other Expenditures 30,578 0 26,619 30,578
Total Capital & Debt Expenditures 106,552 30,905 196,250 137,457
Total Expenditures 446,447$ 33,894$ 577,091$ 480,342$
Excess Revenue Over (Under)
Expenditures

(172,023)$ (33,894)$ (577,091)$ (205,918)$

JTB Industrail Park

Total Revenues 672,741$ 0$ 0$ 672,741$
Total Personnel Expenditures 126,429 0 97,407 126,429
Total Benefits Expeditures 48,646 0 39,183 48,646
Total Contract Expenditures 358 0 2,200 358
Total Travel & Expenditures 0 0 0 0
Total Materials Expenditures 8,467 807 22,225 9,274
Total Utilties Expenditures 49,790 0 50,100 49,790
Total Repairs & Maint Expenditures 20,276 1,558 12,500 21,835
Total Other Expenditures 20,848 0 21,081 20,848
Total Capital & Debt Expenditures 150,498 9,957 168,400 160,453
Total Expenditures 425,312$ 12,322$ 413,096$ 437,633$
Excess Revenue Over (Under)
Expenditures

247,429$ (12,322)$ (413,096)$ 235,108$

Ward Cove Cannery
Total Revenues 2,753$ 0$ 0$ 2,753$
Total Personnel Expenditures 0 0 0 0
Total Benefits Expeditures 0 0 0 0
Total Contract Expenditures 0 0 0 0
Total Travel & Expenditures 0 0 0 0
Total Materials Expenditures 36 0 0 36
Total Utilties Expenditures 3,354 0 2,800 3,354
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City of Craig
Revenue and Expense YTD & Budget
June 26, 2023 Y-T-D

Actual
Y-T-D

Encumbrance
Y-T-D

Budget Total
Total Repairs & Maint Expenditures 152 0 0 152
Total Other Expenditures 2,725 0 2,732 2,725
Total Capital & Debt Expenditures 15,961 0 76,750 15,961
Total Expenditures 22,228$ 0$ 82,282$ 22,228$
Excess Revenue Over (Under)
Expenditures

(19,475)$ 0$ (82,282)$ (19,475)$

PSN Hatchery
Total Personnel Expenditures 0 0 0 0
Total Benefits Expeditures 0 0 0 0
Total Contract Expenditures 0 0 0 0
Total Travel & Expenditures 0 0 0 0
Total Materials Expenditures 0 0 0 0
Total Utilties Expenditures 508 0 0 508
Total Repairs & Maint Expenditures 0 0 0 0
Total Other Expenditures 0 0 0 0
Total Capital & Debt Expenditures 0 0 0 0
Total Expenditures 508$ 0$ 0$ 508$
Excess Revenue Over (Under)
Expenditures

(508)$ 0$ 0$ (508)$

School Support
Total Revenues 485,771$ 0$ 0$ 485,771$
Total Personnel Expenditures 0 0 0 0
Total Benefits Expeditures 0 0 0 0
Total Contract Expenditures 0 0 0 0
Total Travel & Expenditures 0 0 0 0
Total Materials Expenditures 0 0 0 0
Total Utilties Expenditures 0 0 0 0
Total Repairs & Maint Expenditures 0 0 0 0
Total Other Expenditures 1,048,056 0 0 1,048,056
Total Capital & Debt Expenditures 0 0 0 0
Total Expenditures 1,048,056$ 0$ 0$ 1,048,056$
Excess Revenue Over (Under)
Expenditures

(562,285)$ 0$ 0$ (562,285)$

Other Fund Sources (350,660) 0 0 (350,660)
Other Funding Sources/Outflows (350,660) 0 0 (350,660)
GF Revenue
Total Revenues 4,906,536$ 0$ 4,039,592$ 4,906,536$
Total Personnel Expenditures 0 0 0 0
Total Benefits Expeditures 0 0 0 0
Total Contract Expenditures 0 0 0 0
Total Travel & Expenditures 0 0 0 0
Total Materials Expenditures 0 0 0 0
Total Utilties Expenditures 0 0 0 0
Total Repairs & Maint Expenditures 0 0 0 0
Total Other Expenditures 0 0 0 0
Total Capital & Debt Expenditures 0 0 0 0
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City of Craig
Revenue and Expense YTD & Budget
June 26, 2023 Y-T-D

Actual
Y-T-D

Encumbrance
Y-T-D

Budget Total
Total Expenditures 0$ 0$ 0$ 0$
Excess Revenue Over (Under)
Expenditures

4,906,536$ 0$ 4,039,592$ 4,906,536$

Inter Governmental Transfers
Total Personnel Expenditures 0 0 0 0
Total Benefits Expeditures 0 0 0 0
Total Contract Expenditures 0 0 0 0
Total Travel & Expenditures 0 0 0 0
Total Materials Expenditures 0 0 0 0
Total Utilties Expenditures 0 0 0 0
Total Repairs & Maint Expenditures 0 0 0 0
Total Other Expenditures 0 0 0 0
Total Capital & Debt Expenditures 0 0 0 0
Total Expenditures 0$ 0$ 0$ 0$
Excess Revenue Over (Under)
Expenditures

0$ 0$ 0$ 0$

Other Fund Sources 724 0 0 724
Other Funding Sources/Outflows 724 0 0 724
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Clients are encouraged to compare this report with the official statement from their custodian.

INVESTMENT PERFORMANCE

Current
Month

Current
Quarter

Year to
Date

Latest 1
Year

Inception to
Date

Portfolio -1.65 -0.73 3.41 -1.97 5.58
Benchmark -1.71 -0.87 3.31 -1.74 5.32
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
Equity Blend

PORTFOLIO COMPOSITION

Fixed Income
36%

US Lg Cap
24%

US Md Cap
6%

US Sm Cap
3%

Int'l
12%

Emer Mkts
5%

Real Estate
9%

Diversified 
Alternatives

5%

MANAGEMENT TEAM

Client Relationship Manager: Blake Phillips, CFA®
Blake@apcm.net

Your Portfolio Manager: Bill Lierman, CFA®

Contact Phone Number: 907/272 -7575

ACCOUNT ACTIVITY

Portfolio Value on 04-30-23 15,167,101

Contributions 0
Withdrawals -7,014
Change in Market Value -261,058
Interest 10,394
Dividends 0

Portfolio Value on 05-31-23 14,909,423

CITY OF CRAIG - PERMANENT FUND
Account Statement - Period Ending May 31, 2023
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Clients are encouraged to compare this report with the official statement from their custodian.

INVESTMENT PERFORMANCE

Current
Month

Current
Quarter

Year to
Date

Latest 1
Year

Inception to
Date

Portfolio -0.97 -0.44 2.54 -0.76 -0.93
Benchmark -0.89 -0.21 3.09 -0.38 -0.86
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Performance is Annualized for Periods Greater than One Year

Current Account Benchmark:
Equity Blend

PORTFOLIO COMPOSITION

Fixed Income
67%

US Lg Cap
21%

US Md Cap
2%

US Sm Cap
2%

Int'l
4%

Emer 
Mkts
1%

Real Estate
3%

MANAGEMENT TEAM

Client Relationship Manager: Blake Phillips, CFA®
Blake@apcm.net

Your Portfolio Manager: Brandy Niclai, CFA®

Contact Phone Number: 907/272-7575

ACCOUNT ACTIVITY

Portfolio Value on 04-30-23 2,283,541

Contributions 485,771
Withdrawals -486,829
Change in Market Value -26,782
Interest 15
Dividends 3,408

Portfolio Value on 05-31-23 2,259,124

CITY OF CRAIG - CAPITAL RESERVES
Account Statement - Period Ending May 31, 2023
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  CITY OF CRAIG 
MEMORANDUM 

To: Craig Mayor and City Council 
From: Samantha Wilson, City Planner 
Date: June 27, 2023 
RE: Planning Department Staff Report – July 2023 

 
1. POWER State Grant:  

a. Request For proposals posted 
 

2. Cemetery Updates:  
a. Continued conversation with Chris Piburn to put in Cemetery markers in 

new grave space 
 

3. Access Permits: Updating and initiating new access permits 
a. Public Health Network – Gathering at Cannery Point 
b. Kathy Peavey – Booth 
c. Cedar Houser – Knapping Class 
d. Stephanie Jurries – Gale Force Gardens 

 
4. Leases:  

a. Craig Standlee Lease of Lot 7, JT Brown Drive  
b. Alaska Department of Natural Resources Craig City Dock 

 
5. Building Permits: 

a. Robert Anderson: new single-family home and attached boat garage on 
Lot 4A, Block 28, USS 1430. 

 
6. Planning Commission 

a. Resolution 617-23PC – CUP Patrick and Judith Murphy: Accessory 
Building on Lot without an Established Use Lot 5A, Tract 6, 
Salmonberry/Murphy Subdivision 
 

b. Resolution 618-23PC – Replat Robert and Jeanne Anderson: Final plat 
approval for Lot 4A, Block 28, USS 1430 and Tract C-1, USS 1430. 

 
7. City Council Recording on YouTube 

a. Learned how to post audio recordings on YouTube 
b. Created a white sheet on how to post recordings of City Council meetings 

 
8. Craig Library Expansion  

a. Website Posting Draft 
b. Public survey development 

 
9. PAWS/GOOD Fix Spay/Neuter Clinic: I took a week off to help host the 

spay/neuter clinic From June 19th-23rd.  
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To: Craig City Council 

From: Hans Hjort, Harbor Master 

Date: June 27, 2023            

RE: July staff report   

 

Harbor department report July 2023 

• More boat stands have been ordered for the boat yard. They are currently being shipped to AML 

in Seattle. We have ordered a total of 16 stands.  

• We have installed the new coin operated shower equipment in the men’s restroom. We are 

waiting for a few parts to arrive to finish the install in the Women’s. The new coin acceptors are 

very simple and reliable. Harbor shower users will not have to deal with jammed up coin 

machines anymore. 

• Daniel Jackson our seasonal Ice House operator is back and working his regular summer 

schedule at this time. It is always great to have him back running the Ice House. We have 

assisted him this year with the Ice House clean out and maintenance. Everything is running good 

this year. 

• The new evaporator for the ice bin has finally arrived to Seattle, and has been forwarded here 

via AML. We will work on getting it installed this Fall. 

• Four finger floats are now built. Harbor staff will install the fingers as soon as we have time and 

a support vessel available. 

• Attached are the minutes from our June 2nd Harbor Advisory Committee meeting. 
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Craig Harbor Advisory Committee Meeting Minutes  

  

Friday, June 2, 2023 3:30 pm  

Craig City Council Chambers  

  

  

CALL TO ORDER  

  

The meeting was called to order at 3:34 pm by Chairperson Doug Rhodes  

  

ROLL CALL  

Members present: Ralph Mackie, Pat Tyner, Michael Kampnich, Steven Peavey, Doug 

Rhodes  

Members Absent: None  

Staff present: Hans Hjort, Shannon Isaacs, Brian Templin  

  

APPROVE MINUTES FROM LAST MEETING:  

  

MSA Ralph/Pat to approves minutes from the December 8th, 2022 and March 2nd, 2023 

meetings as written.  

  

HEARING FROM THE PUBLIC  

  

No public comments at this time.  

  

REPORTS FROM STAFF  

  

1. Brian Templin, City Administrator  

-Brian updated everyone on the new harbor project. Due to the expressed concern 

from the Tribe, the Army Corps of Engineers has proceeded with an updated report that 

halted progress with grounds to back track the project into phase 1. To Brian’s 

understanding, the council doesn’t want to start over with this project. At this time, it would 

take a federal ruling to turn over the results given from the Army Corp. and the 

administration hasn’t decided to lead that direction yet. If the council decided to continue this 

project in phase 1, the estimated timeline would be roughly 8 years with the adopted design 

we already have. There was previous conversation about a landing barge prior to the new 

harbor project and Brian stated it was an option along with just updating the 2 existing piers 

in the area, to add additional space to elevate rafting and overcrowding issues from the 
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docks. New funding sources would need to be found but as of right now the council will need 

to decide what direction they will move forward with.  

 

2. Hans Hjort, Harbormaster  

 -Hans informed the Committee that Daniel Jackson is coming back this summer, but 

due to the closure of the King fishery, his start date will be later with SPC. The harbor 

department will assist with the loss of wages during that time acquiring Mr. Jackson as an 

employee, assisting the existing crew as well as ice appointments in June.  

-Hans commented on ordering a new evaporator for the icehouse back in January but 

the delay is due to back order.   

-Hans mentioned that Western Dock & Bridge has an abundance of local projects in 

Ketchikan and they seem to be unable at this time. So, he will be in contact with the outfit in 

Petersburg in the near future about the broken pilings.  

-Hans updated the Committee that we have the four 40ft size finger floats built. With 

the assistance of Karl Demmert and Randy Johnson the project will be completed in a timely 

matter.  

-Hans mentioned new boat stand have been ordered and are currently being shipped.  

-Hans stated that the tires for the haul out trailer are ready but it is an inconvenient 

time of year to do a change out, in case something goes awry.  

-Hans mentioned that someone purchased Richard Klein’s business and he’s hoping 

to build a container storage building with an access opened to the boat yard as well as an 

extension of the boat yard area.  

-City Dock update: Tongass Electric upgraded the electrical system and resolved 

some problems that were discovered by AP&T recently.  

-Hans noted he’s been looking into new dock carts. Unfortunately, has been unable to 

make any progress with the example carts from Kake, but an outfit in Ketchikan can make 

dock cart and he’s inquiring a quote.  

-Hans mentioned having someone with a drone take pictures of the breakwater 

storage to appropriate owners to their items and areas to confirm correct pricing.  
 

  

READING OF CORRESPONDENCE  

  

None received  

  

OLD BUSINESS  

  

1. Vacant seat: it is still open; reminder that the person has to live in Craig City limits and 

need to make a formal letter to the Mayor.  

  

  

NEW BUSINESS  

  

1. North Cove grid maintenance issues.  

  

It is very muddy under the NC grid. Mike Kampnich stated that in the past he’s added more 

rock that will last a few years but he suggested getting rid of the mud.   
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2. Discuss Craig Municipal Code 4.20.090 Loss of assigned reserved moorage.  

  

The code states that assigned that have been assigned and the holder is not in the slip for at 

least four months each assignment period, then the reserved space is forfeit. The Committee 

discussed the seasons of different fisheries and came to a conclusion of changing the 

timeframe to 3 months and keep the statement allowing the harbormaster to use discretion. 

Pat stated to target those that need to be directed forfeit but understand situations with 

discretion.  

  

  

NEXT MEETING  

  

The next meeting is scheduled for September 7, 2023 at 3:30 pm.  

  

  

ADJOURNMENT  

  

MSA Pat/Doug to adjourn. Meeting adjourned at 5:05 pm.  
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Craig Public Library 2023 
 

Submitted by Patricia Gardner, Library Director 
 

     
05/22/23-06/26/23 
 
Patron Visits: 803 
Circulation: 3,065 
Alaska Digital Library: 140 
Computer Usage: 88 
Wi-Fi Usage: 209 unique visitors, 628 total visits  
Programs:     Craig Public Library Story Time (35 Children) 
          Summer Program:   

120 people signed up for the Summer Reading Program 
          Teen Computer Gaming 24 

                        Free Items 422 (Victoria) 
Inter-Library Loans: 78 
Volunteer Hours: 55 hours 
 
New-  

 Put together 20 bags/80 items for summer reading bags for take home month of 
July.   

 Library Survey  
 Had 2 craft weeks at the library. 
 Started programming on Mondays for the summer.  

Project- 
• Summer Reading Program- Over 120 people signed up for the programs.  
• Working on J books.  
• Working with MRV- Zane Jones 
• Processing books. 
• ALA Grant’ $10,000 
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CITY OF CRAIG 
MEMORANDUM  

 

 

Date: 06/26/2023     
To:  Honorable Tim O’Connor, Craig City Council 
Fr: RJ Ely, Police Chief 
Re: Staff Report    /    June 2023    
 
 
ACTIVITY 
 
 
Activity from May 24, 2023 through June 25, 2023 the Dispatch Center took the following amount of 
calls for service. 
       
Craig   838        
Klawock  125      
AST   3        
            
  
DEPARTMENT OF MOTOR VEHICLES 
 
 
Currently working with EMS on filling the DMV / EMS Admin Position. Interviews are taking place and 
hope to have position filled soon. 
 
 
DISPATCHER(S) 
 
 
Fully Staffed    
 
 
OFFICER(S) 
 
 
Cole Connelly accepted the CEO Position and has started training. 
 
Ofc. Josh Connolly has accepted a position with AST / Alaska State Troopers and will be leaving in 
July.  
 
 
OTHER 
  
 
Ofc. Dustin Connolly completed 2 weeks of assisted training with new officers at Police Academy in 
Sitka. He overall eval from Staff and new officers was excellent.   
 
 
I moved Ofc. R LaRue from the Police Academy this July and he is now set to attend the academy in 
January 2024. With Ofc. Josh Connolly leaving sooner than anticipated, not wanting to leave PD 
shorthanded with certified officers, is why I moved his academy date.  
 
 
Klawock’s has hired another police officer, who starts 06/26/2023. Craig PD did cover Klawock for 
almost 5 days, while their Police Chief was off island. This was contractual and didn’t short Craig for 
these few days.  
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RECREATION SUMMARY FOR COUNCIL MEETINGRECREATION SUMMARY FOR COUNCIL MEETING
7/6/237/6/23

Whats going on with recreation?

In the past month  
-organized duck selling, hero raffle ticket selling,

 4th of July volunteers and planning
-visited Petro and black bear twice a week to update

 leader boards and collect tickets.
-went on a 2-week vacation with family in town so

 not a lot of new things during this period
-hired a new worker, full-time, kimejoe

-got new garden baskets out
-4th trailer repaired 

-replaced rollerblades 
-rebuilt 4th of July games

-updated city website
 

In the next month 
-making a recreation advisory board

-July 15th swap meet
-July soccer begins

-Salmon derby social planning
-donation collection for salmon derby social begins

-ordering new playground equipment for outside gym 
-repainting and pressure washing outside of youth center

-building new playground equipment 
-getting in new wrestling mats 

-self-defense classes
-getting 4th of July financials organized and

 reorganizing trailer after the event 
-planning calendar for next year 

-planning new events 
-making a new schedule fit to employees availability 

 
I'm taking a break from pool drop ins and management until I get the full-time

employee in July. I will be training her for a month then will dive back into
having more of a presence over there. The pool is still looking for a full-time

swim coach and part time worker. They will be closed down for routine
maintenance most of July. 
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Parks & Public Facilities 
6/28/2023 

Staff Report –June 2023 
 
To: Craig Mayor and City Council 
 
From: Douglas Ward  
 
 
Current Projects Underway: 
 
 

1 Craig Child Care building repairs and preparations for occupancy. 
 

2 Little League Ballfield building removal. 
 

3 Aquatic center HVAC control system component failure. 
 

4 Design and install new flower pots at ballfield entrance. 
 

5 Install cornhole game at ballfield. 
 

6 Fire suppression system repairs at Medical Center. 
 
 
COMPLETED ITEMS 
• Ball field clean up and prep for 4th of July. 
• Columbarium purchase. 
• Weekly mowing. 
• Lawncare equipment maintenance. 

. 
 

Responded to day-to-day routine, and emergency calls as they come in. 
 

 
 
As always, don’t hesitate to call or contact me anytime with questions or concerns. (907) 401-1038 
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Licensee #1

Type:  Entity

Alaska Entity Number:  10001670

Alaska Entity Name:  Craig Tribal Association

Phone Number:  907-401-0391

Email Address:  clintoncooksr@craigtribe.org

Mailing Address:  PO Box 828
 Craig, AK 99921

 UNITED STATES

Entity Official #1

Type:  Individual

Name:  Clinton Cook SR

Phone Number:  907-401-0391

Email Address:  clintoncooksr@craigtribe.org

Mailing Address:  PO Box 828
 Craig, AK 99921

 UNITED STATES

Entity Official #2

Type:  Individual

Name:  June Durgan

Phone Number:  907-401-0391

Email Address:  clintoncooksr@craigtribe.org

Mailing Address:  PO Box 828
 Craig, AK 99921

 UNITED STATES

Entity Official #3

Type:  Individual

Name:  Alberta Schoonover

Phone Number:  907-401-0391

Email Address:  clintoncooksr@craigtribe.org

Mailing Address:  PO Box 828
 Craig, AK 99921

 UNITED STATES

Entity Official #4

Type:  Individual

Name:  Michael Douville

Phone Number:  907-401-0391

Email Address:  clintoncooksr@craigtribe.org

Mailing Address:  PO Box 828
 Craig, AK 99921

 UNITED STATES

Entity Official #5

Type:  Individual

Name:  Emmet Benolken

Phone Number:  907-401-0391

Email Address:  clintoncooksr@craigtribe.org

Mailing Address:  PO Box 828
 Craig, AK 99921

 UNITED STATES

Entity Official #6

Type:  Individual

Name:  Fred Hamilton JR

Phone Number:  907-401-0391

Email Address:  clintoncooksr@craigtribe.org

Mailing Address:  PO Box 828
 Craig, AK 99921

 UNITED STATES

Entity Official #7

Type:  Individual

Name:  Kellie Ebbighausen

Phone Number:  907-401-0391

Email Address:  clintoncooksr@craigtribe.org

Mailing Address:  PO Box 828
 Craig, AK 99921

 UNITED STATES

Public Notice
Application for Marijuana Establishment License

License Number:  34761

License Status:  Initiated

License Type:  Retail Marijuana Store

Doing Business As:  420 Green Street

Business License Number:  2168530

Email Address:  clintoncooksr@craigtribe.org

Latitude, Longitude:  55.477180, -133.151000

Physical Address:  505 Front Street
 Craig, AK 99921
 UNITED STATES
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Note: No affiliates entered for this license.

Interested persons may object to the application by submitting a written statement of reasons for the
objection to their local government, the applicant, and the Alcohol & Marijuana Control Office (AMCO) not
later than 30 days after the director has determined the application to be complete and has given written
notice to the local government. Once an application is determined to be complete, the objection deadline

and application information will be posted on AMCO's website at
https://www.commerce.alaska.gov/web/amco. Objections should be sent to AMCO at

marijuana.licensing@alaska.gov or to 550 W 7th Ave, Suite 1600, Anchorage, AK 99501.

POSTING DATE_______________________
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Appeals court allows Southeast Alaska king salmon

fishery to open 1 July

By Nathan Strout

The king salmon troll fishery in Southeast Alaska will be allowed to open in just over a week after the

U.S. Court of Appeals for the Ninth Circuit paused a district court ruling that threatened to keep the

fishery closed this summer and winter.

“This has been an extremely challenging time for all of us,” Alaska Trollers Association (ATA)

Executive Director Amy Daugherty said. “But thankfully, with the state’s help and the tribes recent

declarations and our delegation, we have alerted the court to the disastrous consequences of a

summer in [Southeast Alaska] without trolling.”

The decision comes just days before the fishery is set to open on 1 July. The appeals court panel ruled

21 June that Judge Richard Jones from the Western District Court of Washington was mistaken when

he vacated portions of a 2019 Southeast Alaska biological opinion that allowed for commercial

chinook salmon trolling in the region, even if the document was flawed. The court added that the

State of Alaska and ATA had shown that the impact of the closure on the commercial fishing industry

likely outweighs the “speculative environmental threats” of keeping the fishery open while the

biological opinion is fixed.

“A flawed agency rule does not need to be vacated upon remand and instead may be left in place when

equity demands,” the panel wrote.

“We are grateful for the 9th circuit recognizing the overwhelming impacts that the district court’s

ruling would have on the residents of Southeast Alaska,” ATA attorney Doug Steding said.

NOAA Fisheries has been working to correct the 2019 Southeast Alaska biological opinion since

Jones' 2 May ruling.

The challenge to the commercial king salmon troll fishery began in 2020 when the environmental

nonprofit Wild Fish Conservancy sued NOAA Fisheries. The group claimed the 2019 Southeast Alaska

biological opinion used to justify the commercial harvest relied on uncertain information, and

commercial fishing is depriving southern resident killer whales of their prey, leading to starvation and

population decline. There are estimated to be just 73 of the endangered marine mammals left.

The district court ruled in WFC’s favor in 2021, agreeing that the biological opinion was flawed. WFC

then asked the court for a temporary restraining order to vacate the portions of the document that
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supported the king salmon troll fishery. Judge Jones again found in WFC’s favor, vacating those

portions and remanding the biological opinion back to NOAA Fisheries to be corrected. That action

effectively closed the troll fishery before the summer season even began.

WFC hailed the decision as a major victory for killer whale recovery, while industry groups insisted

that the ruling would not actually help wild orcas.

“As a wild salmon-focused environmental organization, SalmonState condemns the Wild Fish

Conservancy’s misguided, irresponsible litigation – which in all probability won’t save a single

endangered killer whale, but will ruin the livelihoods of thousands of Southeast Alaska’s most

committed, long-term conservationists and wild salmon allies,” SalmonState Executive Director Tim

Bristol said. “This is an abuse of the Endangered Species Act by out-of-touch, ideological, serial

litigants.”

The ruling kicked off a flurry of legal filings as the state and ATA looked to the Ninth Circuit Court of

Appeals for relief. The groups filed a motion to stay the lower court’s decision to vacate portions of the

biological opinion, which was ultimately granted on 21 June.

“The Ninth Circuit got it right when it found that Alaska’s fishing interests outweighed the 'speculative

environmental threats,’” Governor Mike Dunleavy said. “The ruling comes just in time so that our

commercial troll fishers in Southeast have a season. And we are grateful for it.”

However, the battle may be continuing on another front. Earlier this month, WFC informed the State

of Alaska that it plans to petition NOAA Fisheries to list Southeast Alaska chinook salmon habitat

under the Endangered Species Act. While the ESA has been used to protect a number of chinook

salmon habitats, Alaska Department of Fish and Game Commissioner Doug Vincent-Lang told

SeafoodSource he had confidence no chinook salmon stocks are in danger of extinction in Southeast

Alaska.

“The state does not believe that any Alaskan chinook salmon stocks are endangered or threatened

with extinction in the foreseeable future,” Vincent-Lang said. “There is a big difference between not

having enough surplus fish to support a directed fishery and a stock being threatened with extinction.

ADF&G foremost salmon management priority is to provide for the long-term health and

sustainability of the state’s stocks. The ESA is not the right tool to address issues related to low

productivity.”

Photo courtesy of Michael Vi / Shutterstock

Want seafood news sent to your inbox?
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In "major victory" for Southeast Alaska trollers,

federal appeals panel reverses fishery closure - Alaska

Beacon

By: Nathaniel Herz, Northern Journal - June 21, 2023 1:12 pm

Economy & Environment

A last-second ruling Wednesday will allow this summer’s Southeast

Alaska troll chinook salmon fishery to open as scheduled July 1.

A federal appeals panel issued a last-second ruling Wednesday that will allow this summer’s

Southeast Alaska troll chinook salmon fishery to open as scheduled July 1 — reversing a lower court

ruling that would have kept the $85 million industry off the water.

“It’s a major victory,” Alaska Fish and Game Commissioner Doug Vincent-Lang said in a brief phone

interview. “We can go fishing.”

The panel, in a five-page ruling, said that the entities defending the fishery — the Alaska Trollers

Association, the state of Alaska and the National Marine Fisheries Service — met the legal standard

required to grant what’s known as a “stay” of the lower court ruling.

The decision, the panel said, was based on the likelihood that those entities could show that “the

certain and substantial impacts” of closing the harvest on the Alaska salmon fishing industry

outweigh the “speculative environmental threats” posed by allowing the fishery to take place.

The Washington-based environmental group that sued in an effort to shut down the harvest, the Wild

Fish Conservancy, argued that allowing the fishery to continue would harm a population of 73

endangered orca whales that live off the coast of Oregon, Washington and British Columbia.

The “Southern Resident” orcas depend on chinook salmon for most of their diet. But the two sides in

the case sharply disagreed about how much closing the Southeast Alaska troll fishery would help.

One expert working with Wild Fish Conservancy argued that up to 97% of Alaska-caught chinook

originate from rivers in Canada, Washington, Oregon and Idaho. And she said that the National

Marine Fisheries Service is allowing harvests in Southeast Alaska “at levels that will lead to the

continued starvation of Southern Residents, causing the species to hasten its decline towards

extinction.”

But another scientist working with the Alaska Trollers Association said that the share of Alaska-
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caught chinook that originate outside the state could be as low as 75%. And he testified that if

chinooks are spared from harvest by Alaska fishermen, many would still be eaten by predators or

caught in other fisheries instead of being eaten by the Southern Resident orcas.

Defenders of the troll fishery argue that habitat degradation and pollution in the orcas’ home region,

including in Puget Sound near Seattle, are bigger factors in the whales’ decline.

“It is patently ridiculous to believe a small-boat, hook-and-line troll salmon fishery hundreds of miles

away is having more of an impact on the sustainability of Puget Sound orca whales than the toxins,

pollution, noise and vessel traffic in their own backyard,” Republican U.S. Sen. Dan Sullivan said in a

prepared statement Wednesday.

Emma Helverson, Wild Fish Conservancy’s executive director, responded to an interview request with

a prepared statement that said her organization was “disheartened” by Wednesday’s ruling, which she

described as “pausing the landmark and comprehensive decision” that the lower court made “after

three years of careful consideration of the science and arguments.”

“It is unfortunate that the Ninth Circuit determined the short-term economic interests of a few should

be prioritized over the continued existence of these species and the current and future generations of

First Nations, tribal nations, and communities throughout the Pacific Northwest,” Helverson said.

It’s possible, she added, to to “subsidize and protect” fishermen from economic harm, while, “once

lost, we cannot buy another Southern Resident killer whale.”

The legal dispute began in 2020. After dozens of legal filings, a Seattle-based federal district judge,

Richard Jones, issued a ruling early last month that had the effect of closing the summer chinook

harvest.

Specifically, Jones’ decision invalidated a key document published by the National Marine Fisheries

Service that said the trollers could harvest chinook without harming the Southern Resident orcas — a

necessary finding under the Endangered Species Act.

The trollers’ defenders appealed to the 9th Circuit Court of Appeals, and asked for a stay of Jones’

decision while the two sides’ underlying arguments play out.

Their request drew support from Alaska’s Congressional delegation and more than 20 Alaska tribes

and Native corporations, who submitted friend-of-the-court briefs on the trollers’ behalf.

“That may have been critical,” said Matt Donohoe, president of the trollers association. “I’m choked

up. Really grateful.”
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A troller plies the waters of Sitka Sound earlier this year. (Photo by Max Graham)

Wednesday’s ruling quickly reverberated across Southeast Alaska, where the troll industry employs

some 1,500 skippers and crew, sustains jobs in processing plants and generates tax revenue for

communities throughout the region.

“I’m in my office, crying, trying to confirm this with everybody,” said Celeste Weller, who manages

sales and fish processing at Yakobi Fisheries, in the tiny Southeast Alaska town of Pelican. “I started

out in fishing as a deckhand, and then I trolled my own boat. My boyfriend is a troller; most of my

friends here are trollers. My boss who runs the company, he started out trolling. It’s personal. It’s

business. It’s everything for us right now.”

In the Prince of Wales Island town of Craig, population 1,000, there are between 20 and 30 trollers,

said Mayor Tim O’Connor, who’s also the vice president of the Alaska Trollers Association.

A closure, he added, “would have thrown most of these small communities into a complete tailspin.”

While trollers also harvest coho salmon during the summer season, chinook typically make up

between 40% and 50% of the fleet’s yearly harvest value, according to a 2019 study.

“This is a very key portion of their annual income,” O’Connor said.

Trollers usually fish alone or with a single deckhand. They use hooks and lines to catch one fish at a

time, and supply high-grade salmon filets that can fetch $40 a pound at grocery stores across the

country.

Weller, from the Pelican fish processing company, said there’s “absolutely” still a market for the king

salmon that trollers will be allowed to harvest when the season opens next week.

“I’ve got my whiteboard with my orders behind me, and it’s thousands and thousands of pounds,” she

said.

Trollers now face a scramble to plan for the summer harvest, after weeks of uncertainty about

whether they’d be able to fish at all.

One woman working with a small Southeast Alaska trolling business told Northern Journal that on

Tuesday, she bought chinooks caught by a seiner — a different type of fishing boat — to sell to her

customers, assuming that she would have no troll-caught chinooks to sell this summer.

But others expressed pure relief, and said Wednesday’s ruling will give trollers enough time to
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prepare their boats and gear by July 1.

“They’ll be ready,” said O’Connor. “This gives them enough time to scramble.”

This story was updated.

Our stories may be republished online or in print under Creative Commons license CC BY-NC-ND

4.0. We ask that you edit only for style or to shorten, provide proper attribution and link to our web

site. Please see our republishing guidelines for use of photos and graphics.
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Alaska Gov. Mike Dunleavy vetoes half of proposed

funding increase for K-12 public schools - Alaska

Beacon

By: James Brooks - June 19, 2023 6:42 pm

Gov. Mike Dunleavy signed Alaska’s $6 billion state budget into law Monday after vetoing more than

$200 million from the document approved in mid-May by the Alaska Legislature.

The governor’s biggest single cut was half of a $175 million one-time funding boost for K-12 public

schools. Lawmakers intended the addition to partially compensate for inflation-driven cost increases.

Because school districts have already had to set their budgets for the coming year, Dunleavy’s veto

leaves some of them facing additional budget cuts or the prospect of entering next year with nothing

left in savings.

In the capital city, the Juneau School District was counting on a funding increase of at least $430 to

the Base Student Allocation, the state’s per-student funding formula. Dunleavy’s veto leaves the

funding boost at $340, which means the Juneau district now has a hole in its budget, and officials

aren’t sure how it will be filled.

“It really depends on how the (school board) goes about it,” said Bridget Weiss, the district’s acting

superintendent.

“They could increase the (pupil-to-teacher ratio) which means increasing class sizes. They could look

at other one-time costs and reduce those. It really is going to be a bit of a puzzle,” she said.
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Anna Latham, deputy legislative director for Gov. Mike Dunleavy, delivers the state budget to the

office of the House Clerk on Monday, June 19, 2023, at the Alaska State Capitol. (Photo by James

Brooks/Alaska Beacon)

At the Anchorage School District, the state’s largest, superintendent Jharrett Bryantt said he and

others at the district are “extremely disappointed in the governor’s decision to veto half of the much-

needed public education funds. This year’s historic support from the Legislature was a critical

investment in the future of Alaska’s schools.”

Roy Getchell, the superintendent of schools in the Southeast Alaska town of Haines, said school

districts and the public testified loudly that they were facing a dire need for additional funding.

“Very clearly, I think Alaskans made their opinions known in public testimony. $340 is not — that

doesn’t cover a dire need,” he said.

In the Bristol Bay School District of southwest Alaska, superintendent Bill Hill called the veto “super

disappointing.”

“I think overall, the governor is sending a message with his cut … education is going to take a back

seat to whatever his priorities are,” he said.

The governor’s reasoning wasn’t immediately clear. Unusually, the governor did not hold a question-

and-answer session with reporters — his last news conference was April 17 — and his office declined a

request for an interview. A question about the decision-making behind the amount went unanswered.

The budget covers state services from July 1, 2023, through June 30, 2024, what the state calls Fiscal

Year 2024. 

In a prepared statement about the budget overall, the governor said that it is “a responsible path for

Alaska’s fiscal future.”

“Budgets should reflect the values of Alaskans; the FY24 budget accomplishes that. We continue to

invest in public safety, public education, and economic development. While this is a responsible

budget for FY24, I look forward to working with lawmakers and Alaskans to establish a long-term,
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sustainable fiscal plan,” he said.

Speaker of the House Cathy Tilton, R-Wasilla, was among state legislators who were briefed on the

governor’s decisions Monday morning and said that in those conversations, Dunleavy indicated that

he could be willing to allow greater funding in a supplemental budget bill early next year if school

attendance and budget figures this fall warrant the change.

“The big question is going to be on the education funding outside the BSA and that reduction,” Tilton

said. “He did reduce that funding outside the BSA in half but with a commitment to continue the

conversation through the interim and to look at what enrollment numbers and what other key

numbers look like.”

Sen. Löki Tobin, D-Anchorage, issued a statement condemning the veto and noting that the

Legislature’s $640 figure was already below the $1,348 that would have been needed to keep the base-

student allocation equal to inflation since 2015.

She said she supports an effort by the Legislature to override the governor’s veto, but multiple

lawmakers said there will not be an override.

The Alaska Constitution requires three-quarters of the state’s 60 legislators to vote in favor of an

override in order to overturn a gubernatorial budget veto, and school-funding increases lack sufficient

support.

Rep. Neal Foster, D-Nome and co-chair of the House Finance Committee, is a member of the

predominantly Republican majority in the state House. 

He is “disappointed” by the education number, but there was some sense that a cut was in the offing.

“The education one wasn’t too much of a surprise,” he said, “and I haven’t heard of anyone saying,

‘We need to revisit this and override it.’”

The education funding cut, while the largest of the vetoes, wasn’t the only item on the chopping block.

The governor renewed his perennial opposition to state funding for public radio by vetoing funding

approved by the Legislature for a fifth consecutive year.

The governor’s vetoes included many — but not all — maintenance projects at the University of Alaska

and at K-12 public schools. 

The governor preserved most Legislature-proposed funding increases for child care and health care,

as well as most changes to public safety funding.

The governor’s office said he wanted to return to his original flat-funding figure.

Overall, the governor’s budget vetoes, coming atop a balanced plan passed by the Legislature, would

leave the state with a likely surplus of almost $300 million if North Slope oil production meets
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expectations and prices average $72 per barrel in the new fiscal year.

This year’s Permanent Fund dividend will be about $1,300 per recipient, below the amount proposed

in December by the governor. The governor’s veto powers allow him to reduce appropriations but not

to increase them.

This spring, Dunleavy suggested he might call legislators into a special session this fall to work on a

long-term state fiscal plan. Legislators said on Monday that it remains unclear whether that will

happen.

Reporter Claire Stremple contributed reporting to this article from Angoon.

Correction: A description of Dunleavy’s veto of funding for the Alaska Native Science and

Engineering Program was incorrect. Dunleavy vetoed $5 million added by the Legislature on top of

the $5 million he requested.

Our stories may be republished online or in print under Creative Commons license CC BY-NC-ND

4.0. We ask that you edit only for style or to shorten, provide proper attribution and link to our web

site. Please see our republishing guidelines for use of photos and graphics.
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CITY OF CRAIG 
MEMORANDUM 

 
To: Craig City Council 
From: Samantha Wilson, City Planner 
Date: June 27, 2023 
RE: Ordinance 760 – Authorization for City Administrator to negotiate a lease of City 

Owned Property to Craig Standlee (dba) CFI Industries LLC. 

 
Craig Standlee has applied to lease a 109.9’ x 91.0’ (10,000 square feet) portion of Lot 7, 
JT Brown Subdivision, 124 JT Brown Drive, to operate a marine diesel, hydraulic 
technician, machinist, robotics & automation business. Mr. Standlee is looking to 
purchase Klein Marine Diesel LLC, which has operated in that location since 2006. 
 
As a standard lease, the minimum rate may be no less than eight precent of the property 
value as determined either through appraisal, assessment, or use of the consumer price 
index to adjust the rental rate from a pre-existing value. Appraisals or assessments must 
have taken place within the last 12 months to be utilized. As the property in question has 
a previously established lease value and has been assessed, the consumer price index may 
be used to adjust the rental rate from either the assessed value or the total property value 
associated with the previous lease.  
 
Approval of this ordinance allows the City Administrator to negotiate the terms of the 
lease with Craig Standlee dba CFI Industries LLC. The first reading passed June 15th 
without comment. As is standard with leases of city owned property, the final terms of 
the lease will be brought back to the council for final approval. 
 
Recommendation: Pass the second reading of Ordinance 760 authorizing the City 
Administrator to negotiate lease terms with CFI Industries LLC.  
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CITY OF CRAIG 
ORDINANCE No.760 

 
AUTHORIZING THE CITY ADMINISTRATOR TO NEGOTIATE WITH CRAIG 
STANDLEE DBA CFI INDUSTRIES LLC. THE TERMS OF A LEASE OF CITY 
OWNED LANDS CONSISTING OF APPROXIMATELY 10,000 SQUARE FEET OF 
LOT 7, JT BROWN SUBDIVISION. 
 
Section 1.  Classification.  This is a non-code ordinance. 
 
Section 2.  Severability. If any provision of this ordinance or its application to any person 
or circumstance is held invalid, the remainder of this ordinance and the application to 
other persons or circumstances shall not be affected thereby. 
 
Section 3.  Effective Date. This ordinance shall be effective immediately upon adoption.  
 
Section 4. Action. This ordinance authorizes the City Administrator to negotiate the 
lease of approximately 10,000 square feet of city owned upland consisting of a portion of 
Lot 7, JT Brown Subdivision. Final terms of said lease are subject to the approval of 
the Craig City Council. 
 
 
Passed and approved on ____________________________________, 2023. 
 
 
 
__________________________________  Attest _____________________________ 
Mayor Tim O’Connor     Kecia Weatherwax, City Clerk  
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CITY OF CRAIG 
MEMORANDUM 

 
To: Craig City Council 
From: Samantha Wilson, City Planner 
Date: June 27, 2023 
RE: Ordinance 761 – Authorization for City Administrator to negotiate a lease of City 

Owned Property to the Alaska Department of Natural Resources 

 
Peter Flint, on behalf of the Alaska Department of Natural Resources, has applied to lease 
a 3 sqft section of wall space inside the warehouse located on the Craig City Dock 
located at Lot 4B, Block 27A, USS 1430. The space is intended to be used for the 
placement of an antenna mount and associated equipment as part of an effort to 
modernize Alaska’s geodetic infrastructure known as ACORN (Alaska’s Continuously 
Operating Reference Network). This equipment will improve three-dimensional 
positioning information through cell networks. 
 
As the Alaska Department of Natural Resources is a state agency and the use of the lease 
space will be to the benefit of the public, this lease satisfies the requirements associated 
with section 16.02.030 Minimum Rent, Section B: Public Use where a lease may be 
assigned at less-than 8% of the appraised value.  
 
Approval of this ordinance will allow the City Administrator to negotiate the terms of the 
lease with the Alaska Department of Natural Resources. The first reading was passed 
during the City Council meeting on June 15th without comment. As is standard with 
leases of city owned property, the final terms of the lease will be brought back to the 
council for final approval. 
 
Recommendation: Pass the 2nd reading of Ordinance 761, authorizing the City 
Administrator to negotiate lease terms with the Alaska Department of Natural Resources. 
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CITY OF CRAIG 
ORDINANCE No.761 

 
AUTHORIZING THE CITY ADMINISTRATOR TO NEGOTIATE WITH THE 
ALASKA DEPARTMENT OF NATURAL RESOURCES THE TERMS OF A LEASE 
OF CITY OWNED LANDS CONSISTING OF APPROXIMATELY 3 SQUARE FEET 
OF LOT 4B, BLOCK 27A, USS 1430. 
 
Section 1.  Classification.  This is a non-code ordinance. 
 
Section 2.  Severability. If any provision of this ordinance or its application to any person 
or circumstance is held invalid, the remainder of this ordinance and the application to 
other persons or circumstances shall not be affected thereby. 
 
Section 3.  Effective Date. This ordinance shall be effective immediately upon adoption.  
 
Section 4. Action. This ordinance authorizes the City Administrator to negotiate the 
lease of approximately 3 square feet of city owned property consisting of a portion of Lot 
4B, Block 27A, USS 1430. Final terms of said lease are subject to the approval of 
the Craig City Council. 
 
 
Passed and approved on ____________________________________, 2023. 
 
 
 
__________________________________  Attest _____________________________ 
Mayor Tim O’Connor     Kecia Weatherwax, City Clerk  
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CITY OF CRAIG 
MEMORANDUM 

To: Craig City Council 
From: Brian Templin, City Administrator 
Date: June 20, 2023  
RE: Daycare Building Carpet 

 
As the council is aware, Venessa Richter Russell dba Island Daycare is working on 
opening the daycare again in the next few months.  Recently Venessa, Doug Ward, Julie 
McDonald, Mayor O’Connor, and I toured the facility with Venessa. 
 
Under the previous lease with the Craig Childcare Center (CCCC) and our current lease 
with Island Daycare the city assumes maintenance responsibility for the outside of the 
building and the building shell (i.e. plumbing, electrical, etc.) and the lessee assumes 
maintenance of the interior of the building. 
 
Due to age, and a lack of regular maintenance of the interior there are some significant 
items that Island Daycare is working on to get the building fully useful again.  This 
includes (but certainly isn’t limited to): 
 

 Paint.  The interior is in need of a total repaint.  The current paint is aged, and is 
very patchwork and not consistent throughout the facility. 

 Carpet.  The carpet is likely 25+ years old and in poor shape.  Venessa is willing 
to clean it and keep the current carpet, but this is the ideal time to replace carpet 
throughout the building. 

 Kitchen Appliances.  There are a number of issues in the kitchen that need to be 
taken care of in order to get it approved an in useful condition.  This includes 
repairing/replacing the industrial dish washer, ensuring that all plumbing is 
working correctly, potentially replacing the stove, etc.  This is in addition to 
structural work that is currently being done to repair soft spots in the floor. 

 Cabinet doors and drawers missing or broken throughout the facility.  
 

At the conclusion of our walkthrough with Venessa the mayor and I shared with her that 
it would be reasonable for us to discuss the issue with the city council and to recommend 
helping with some of the building maintenance that is primarily caused by age and poor 
maintenance by the previous tenant.  Venessa has agreed to provide most of the labor for 
things like painting but is asking for some help with material costs or for the city to 
consider recarpeting or repairing/purchasing appliances for the kitchen.  We think this is 
a fair request.  Specifically, I asked Venessa to get a quote for paint and to have the 
carpet replaced.   
 
Venessa reached out to Dale Bode and got a quote for $11,000 to replace the carpet 
throughout the building.  This would be all materials and labor to remove and dispose of 
the existing carpet and to replace it.  Doug estimates that it would cost about $500 for 
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enough paint to repaint the interior.  Doug has offered to loan the painting equipment to 
Venessa and she has agreed to provide the labor to repaint. 
 
We have some funds, largely generated from past Salmon Derbies that could be used for 
this purpose, or the council can appropriate funds from the city’s general fund reserves. 
 
We will continue to look at the other facility needs and bring some additional 
recommendations to the council over the next couple of months. 
 
Recommendation:  Restarting the daycare has a number of expenses that Island Daycare 
has to meet aside from restoring the condition of the building.  Since the interior of the 
building was left in poor condition, at no fault to Island Daycare, it is fair as the building 
owner to fund some of these repairs.  While there are other parts of the project that the 
city may fund as repairs go on, paint and carpet are the most pressing. 
 
Recommended Motion:  Move to appropriate $12,000 from savings at First Bank OR 
from general fund reserves and approve new carpet and paint at the daycare building. 
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CITY OF CRAIG 
MEMORANDUM 

To: Mayor and Craig City Council 
From: Samantha Wilson, City Planner 
Date: July 12, 2023 
RE: Home Improvement Temporary Tax Exemption 

Councilwoman McKinley requested that the city investigate property tax exemptions for 
improvements made to homes and/or properties. On investigating, there are a few other 
cities that offer such exemptions.  
 
Places that offer exemptions include Haines, AK; Cook County, IL; and the State of 
Washington. In all examples the exemption applies only to the value of the improvements 
and is temporary (generally lasting 3-4 years). Cook County also had a cap on the 
maximum exemption amount ($75,000). Improvements identified for exemption varied 
somewhat with “normal maintenance” not eligible for exemption in Washington while 
Haines found improvements including maintenance, repair, renovation, improvements to 
natural land features, etc eligible. Exemptions may also be applied to subdivisions (which 
become more valuable than a single property) up to the point of sale or natural end of 
exemption, whichever comes first.  
 
Benefits of such an exemption could include increased property tax in the long-term as 
well as encouraging: home improvements, housing construction, and subdivision of large 
tracts with possible property sales. The tax exemption for improvements also rewards 
property owners for making improvements to their property and may encourage reporting 
to the city which helps keep city records up-to-date. 
 
Potential pitfalls include subjectivity associated with defining improvements like 
beautification and possible encouragement of cut-and-run subpar construction. Financial 
incentives alone may also be unattractive to property owners holding property for non-
financial interests. Careful wording with fair application of property tax exemptions for 
improvements will be critical.  
 
A new exemption would require modification of Title 3, Section 3.04.030 of the Craig 
Municipal Code. 
 
Recommendation:  Determine if temporary tax exemptions for improvements should be 
reflected in the Craig Municipal code and direct staff accordingly. Specify if 
improvements should apply to all property or only to residential properties. Changes to 
the Craig Municipal Code will need to be approved by ordinance.   
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CITY OF CRAIG 
MEMORANDUM 

To: Craig City Council 
From: Brian Templin, City Administrator 
Date: June 19, 2023  
RE: Foraker Group Employee Engagement Survey 

 
At a recent executive session the council expressed interest in conducting an employee 
engagement process where current employees would complete a survey and some 
contractor would provide information about employee satisfaction and other issues. 
 
Pursuant to that conversation with the council, the City Clerk and I met with staff from 
the Foraker Group.  Foraker Group is an Alaska non-profit organization that specializes 
in assisting other non-profits and government entities with various functions, including 
this process. 
 
Foraker recently sent us pricing information and an estimate of time to complete this 
work.  I have attached the scope of work agreement and pricing information from 
Foraker.  In a follow up email we asked what the rate was for non-partners (see the rate 
section in the attached proposed scope of work agreement) and an estimate of the number 
of hours needed for our project. 
 
Foraker estimates 21 – 26 hours to develop the survey, distribute the survey to all current 
staff, and to compile the survey results and submit recommendations to the city.  Other 
than helping to prepare the surveys and providing a link to employees to go fill out the 
surveys, the survey process would be anonymous and handled by Foraker and the city 
would not have access to any of the individual survey results that were not anonymized. 
 
Based on the scope of work agreement and additional information from Foraker it is 
estimated that the project will cost about $8,500 total.  This discussion with the council 
took place after the FY24 budget was approved so no funds were appropriated in the 
upcoming fiscal year.  If the council is interested in moving forward on this, the city will 
need to appropriate $10,000 for this purpose.  Additional target groups, in person 
surveys, individual interviews or other additional tasks will be billed at the hourly rate 
and may exceed this appropriation. 
 
Council should discuss the process and direct staff to contract with Foraker Group for an 
employee experience survey. 
 
Recommended Motion:  Move to appropriate up to $10,000 to conduct an employee 
experience survey and direct staff to execute the scope of work agreement with Foraker 
Group to provide this service. 
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161 Klevin Street, Suite 100, Anchorage, Alaska 99508   907-743-1200   forakergroup.org  

 

City of Craig 

Employee Experience Survey Scope of Work  

June 2023 
 

The Foraker Group (Foraker) recommends the following approach to support the City of Craig’s 

Employee Experience Assessment.   As our work with you progresses, we may find that adjustments 

to this plan are advisable. In that case, we will discuss with you proposed modifications to the 

approach. 

It is Foraker’s expectation that this work will be coordinated with City of Craig’s administrator, Brian 
Templin and other staff as appropriate. Foraker will act as a mentor, partner, and guide, yet Foraker 
will not serve as a decision maker for the organization. Foraker will not provide legal advice under 
the scope of these services. 
 
At the time this scope of work is drafted, Foraker Senior Director of Human Resources, Rebecca 
Savidis will be the primary contact, however other members of Foraker’s consulting team will be 
engaged, as needed, to support the work. 
 
Overview of project 
 
The City of Craig contacted The Foraker Group seeking assistance with conducting an employee 
experience survey.   
 
An employee experience assessment can be performed to get the ‘lay of the land,’ in order to: 1) 
identify the cause(s) of the concerns, 2) serve as a guide in determining potential solutions to move 
the organization forward in a positive direction, and 3) assist in evaluating the impact of those 
interventions.  Foraker’s practice for conducting an employee experience assessment is for the 
approach to be a positive and forward-focused tool. 
 
To best assist the City of Craig in meeting its goals, The Foraker Group recommends the following 
approach to conduct the employee experience assessment.   
 

• Gathering feedback from staff obtained through confidential electronic surveys.   
 

o An electronic survey will be distributed to all staff.  (estimated 6 hours, to 
include preparation and analysis) 

 

• Compiling and summarizing the information in a report.  (estimated 15 – 20) hours, to 
include preparation and analysis) 
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o Dominant themes are identified in this process and minority perceptions are 
also acknowledged.   

o Identifiers or potential identifiers are not included in the final report in order to 
maintain confidentiality.   

o It is not the intent of The Foraker Group to make decisions for the City of Craig, 
but instead to provide reliable and valid information that can be used in 
strategic and coordinated decision-making to enhance the organizational 
culture of the City of Craig.   

 
Please note that as the work progresses, changes in the tasks and priorities may be warranted.  Any 
such changes will be coordinated and approved between both parties prior to any changes being 
effectuated.  
 
Timeframe and Deliverables 
 
Many factors may impact the Employee Experience Assessment including, but not limited to: the 
accessibility and response of staff members.    
 
Fees and expenses 
 
All work will be delivered virtually. However, in the event an in-person meeting is requested, City of 
Craig is responsible for related fees and expenses including but not limited to travel, lodging, parking, 
and meals. Should this be necessary, both City of Craig and Foraker will discuss any impacts to the 
budget and health safety measures.  
 
Rates 

• City of Craig agrees to become and maintain its Foraker Partnership or be subject to 

standard Foraker rates. 

• Current Rate:  A rate of $230/hour will be charged for all consultation and development of 
the work product.  
 

• At the end of each month, the Foraker applicable rate per hour will be assessed for all hours 
worked during that month and billed to City of Craig.  Payment is expected within 30 days of 
billing.   
 

Intellectual property 
 
During the course of, or incidental to, performing services for City of Craig, Foraker will utilize its 
own intellectual property.  This can include tools, materials, forms, activities created by Foraker for 
our own use.  City of Craig does not have permission to replicate any of this material or activities 
without the express permission of Foraker and then only when City of Craig continues to cite its 
source as Foraker. 
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Confidential Information Disclosure 
 
During the course of, or incidental to, performing services for City of Craig, Foraker may acquire 
confidential information. All confidential information received through provision of these services 
shall not be disclosed to others, except Foraker management as appropriate, unless required by law. 
 
Primary contact for The Foraker Group 

Rebecca H. Savidis, SPHR, SHRM-SCP  

(907) 743-1210 

rsavidis@forakergroup.org 

Primary contact for City of Craig  

Brian Templin 
(907) 826-3275 
administrator@craigak.com 
 
Signatures 
 
The signatures below indicate that we understand and agree to the terms outlined in this Scope of 
Work: 

 

______________________________________________________________________ 

Chellie Skoog, The Foraker Group     Date 

 

______________________________________________________________________ 

Brian Templin, City of Craig       Date 

Signed copies must be submitted to the primary contact for the City of Craig and to The Foraker 

Group. 
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CITY OF CRAIG 
MEMORANDUM 

To: Craig City Council 
From: Brian Templin, City Administrator 
Date: June 23, 2023  
RE: Discussion on moving to one Craig City Council meeting per month 

 
At the June 15th council meeting council members asked staff to do some research and 
prepare a discussion on changing the frequency of city council meetings from two 
meetings per month to one meeting per month.  The frequency of council meetings is 
dictated by Alaska Statute 29.20.160b and Craig Municipal Code 2.04.150A: 
 

AS 29.20.160 (b) A governing body shall hold at least one regular meeting each 
month unless otherwise provided by ordinance. If a majority of the members are 
given at least 24 hours oral or written notice and reasonable efforts are made to 
notify all members, a special meeting of the governing body may be held at the 
call of the presiding officer or at least one-third of the members. A special 
meeting may be conducted with less than 24 hours notice if all members are 
present or if absent members have waived in writing the required notice. Waiver 
of notice can be made before or after the special meeting is held. A waiver of 
notice shall be made a part of the journal for the meeting. 
 
CMC 2.04.150 A. Regular meetings of the council shall be held on the first and 
third Thursdays of every month in the council chambers unless public notice is 
given for a period of at least 24 hours to the effect that the meeting will be held on 
a different day and/or in a different place. Whenever a first or third Thursday of 
the month is a holiday or if it is found that there is not going to be a quorum for a 
meeting, the regular meeting scheduled for that day may be changed to a different 
day, hour or place, or it may be cancelled, so long as there is at least one regular 
meeting in the month, in accordance with AS 29.20.160(b), and proper notices 
have been posted as noted above. No notice of any regular meeting is required 
except that in the month of January of each year the clerk shall post a notice in 
three public places in the city stating the time and place of regular meetings of the 
council as provided by this chapter. 
 

AS 29 requires a minimum of one meeting per month for city councils and allows 
municipalities to set the date, and additional frequency of meetings by ordinance.  The 
days and frequency for Craig City Council meetings are laid out in CMC 2.04 at two per 
month on the first and third Thursday of each month.  If the council is interested in 
changing the frequency of meetings it can do so as long as there is a minimum of one 
meeting per month. 
 
As the council can expect, there are pros and cons of meeting less frequently.  The 
council should discuss the merits and issues related with this decision. 
 

BACK TO TOP



If the council is inclined to meet less frequently (at least once per month), there are a 
couple of options. 
 

1. The council may approve an ordinance changing the municipal code section 
2.04.150(b) to set a single meeting date each month.  Most other language in the 
section would remain the same.  If the council chooses this approach, staff 
recommends that the meeting be set at the first Thursday of each month allowing 
sufficient time to schedule another meeting if that meeting needs to be cancelled 
or the council does not have a quorum.  This also makes it easiest to 
accommodate other requirements like certifying elections.  If the council chooses 
this option staff will draft an ordinance and bring it back to the council. 

2. The council may choose to leave the current language in CMC 2.05.150 (b), but 
may regularly cancel one of the meetings every month unless there is some 
pressing reason to hold the meeting.  If the council chooses this option we would 
amend the public posting described in CMC 2.04.150 (b) to state: 
 

 “Regular meetings of the council shall be held on the first Thursday and  
on the third Thursdays (when necessary) of every month in the council 
chambers unless public notice is given for a period of at least 24 hours to 
the effect that the meeting will be held on a different day and/or in a 
different place… 
 

This would not require an amendment to the municipal code but staff would have 
to make sure to post a cancellation notice for the second meeting of the month on 
a regular basis.  This may be a good option if the council want to see how one 
meeting a month will work before changing the municipal code. 
 

Recommendation:  Council should discuss this item and provide direction to staff. 
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