CITY OF CRAIG
COUNCIL AGENDA
: MARCH 15,2012
COUNCIL CHAMBERS 7:00 P.M.

ROLL CALL
Mavyor Dennis Watson, Greg Head, Joni Kunle, Fim See, Marge Y oung, Don Plerce
and Mike Douville

CONSENT AGENDA
Itemns lisled below will be enacted by one motion. If scpavate disenssion is desired
on an item, that ilem may be removed and placed on the regnlar meeting agenda
e City council ininules of February 16, 2012

HEARING FROM THE PUBLIC
+ Open for Public Comment

READING OF CORRESPONDENCE

+ The February 2012 Craig Aquatic Cenler report

» Comespondence from the Crganized Village of Kasaan regarding an Island-
wide Mining Symposium

« Cormrespondence from Horan & Co. regarding their 2012 assessment leldwork

« Flyer advertising the Craip Parks and Rec events, Swap Meer and Spring
Bazaar and Carnival

» The Alaska Permancnt Capital Management monthly repor for February 2032

CONSIDERATION OF RESOLUTIONS AND ORDINANCES
UNFINISHED BUSINESS

NEW BUSINESS
»  Street Paving Update
+ Bid award, Street Paving Projects
s Request for fanding for the Prince of Wales atchery Association
« Appointmenl to Southeast Alaska Solid Waste Authority, SEASWA

ADJOURNMENT



CITY OF CRAIG
COUNCIL MEETING
FEBRUARY 16, 2012

ROLL CALL
Mayor Dennis Watzon called the meeting to order and the roll was taken. Present were Jim See,
Marge Young, Don Perce and Mike Douville. Greg Head and Joni Kuntz were abseni, excused

Staff present: Jon Bolling, City Administrater; Vicki Hamilton, City Clerk; Brian Templin, City
Plammer; Chaundell Piburn, EMS Ceoordimator; Daniel Nelson, Harbormaster; Amy Marshall,
Librarian; Robert Ely Police Chiet, Victoria Merritt, Parks and Recreation Director; and Joyee
Mason, Treasurer.

Audience present: Pat Tyner, Chuck Haydu, Steve Mermitt, Michael Kampnich, Jeff Green of
Craip Fisheries

CONSENT AGENDA
The consent agenda was presenied; it contained the eity council minutes of January 19, 2012 and
the liquor Heense renewal application for Craig Inn and Cmig Inn Liguor.

PIERCEDOUVILLE: moved to approve the consent agenda.  MOTION
CARRIED UNANIMOUSLY

HEARING FROM THE PLBLIC

Mavor Watson opened ‘the floor to the public. Chuck ITaydu and Pat Tyner, board members of
Prince of Wales [latchery Association, were here regarding the Port Sajnt Nicholas Hatchery.
The Port Saint Nicholas Hatchery has been operaling off the grani [unds to provide fish rearing
services. Mr. Haydu slated the [latchery has not signed a contract with the City of Craig for
2012, The P.O.W.ILA. needs about $70,000 a vear (o operate the Porl Saint Nicholas Faciliry.
Mr. Haydu sugpgested thal a contract be drawn up between (he Port Saint Nicholas Haichery, the
City of Craig and City of Coffman Cove. Mr. Haydu would like to sce the cides take the burden
of supplying the money for the Haichery., Previously, moncy was raised, (3150003 through
sponsoring & Salmon Derby. Add to that the cost recovery of about $35,000. These two
combined help offset the cost to operate the halehery. Sieve Memitt, an Alaska Troller’s
Association member meniioned that the ncr pens al the Port Saint Nicholas Hatchery site
received Net Pens from the Chinook Salmon Mitigation Fund. The City Staff will pursue
funding from Lhe next round of Chinook Salmen Mitigation grant money.

REPFORTS FROM CITY OFFICIALS
MAYOR-Dennis Watson reported he has been hired as an mterim administater for the 1LF.A.
until one is hired. Dennis reported he will be in Kelchikan to atiend a seminar hosted by the
Mincrs Association on February 24",
Dennis staled the LE.A. ferry will be laken off line while it poes through the annual maintenance
check. Dennis gol an update on the price of Tuel this week. ‘The price has increased by 22 cenlts
per gallon from last week, Today the cost per gallon is $3.40.
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REPORTS FROM CITY OFFICIALS CONTINUED
LF.A. Cont.-Dennts stated he will have a resolution prepared for (he next city council meeting
asking the council to support the LF. A5 requesi 10 seek defeasance of its remaining debt to the
Alaska Municipa) Bond Bank Authority. Dennis commented that it cost the LE.A. $280.000 a
vear 1o have the M/V Prince of Wales tied to a Jock n Ketchikan.
The L¥.A paid over one million dollars in fuel last year.

ADMINISTR A TOR-Jon Bolling provided a wrilten staff report in the packel. Jon reported the
ity has g public works candidate scheduled to come to Craig for an interview. He is coming
from Yakutat.

CITY CLERX-Vicki Hamilton provided a wntlen report. Vicki annonneed the City of Craig is

hosting a community wide potluck dinner in celebration of the city’s 90™ anniversary. 1t will be
held on March 1, 2012 at the Craig Tribal Hall, with the city couneil meeting eonvening at 7:00
p.m. in the city council chambers,

CITY PLANNER-Drian Templin provided a wrillen staff repor in the council packel. Brian was
available to answer any questions.

EMS-Chaundell Piburn reported Dr. Copus was in Craig to provide training for the EMS squad. There
are three Training sessions coming up in March. ‘They are staving buay.

HARBORMASTER-Daniel Nelson provided & wniten ﬁtdiTrepﬂrt and added the construction on
the expansion of the [ee House will commence on February 27™. Daniel reported he has made
arrangements for Lthree boats to be removed from the boat yard. Danicl plans on bringing in
somc pravel to the boat yard o heip with the sloping and to accommodate more vessels. Daniel
Thas ordered some breakers for the main pancl at the North Cove Harbor. All lights have been
changed out in both North Cove and South Cove,

LIBRARIAN-Amy Marshall reported the launch of the OWIL (Onoline with Libraries) 1'roject went well
this evening. Forty people showed up for the event. The remodeling of the Crﬁjg Poblic Library is
nished and looks great.

POLICE CHIEF-R ). Elv submitted z wrillen report. Chief Ty reported the Craig Police
Department is working foward aulhorization to provide fingerprinting service for CDL/HZM
cerification, here m Craig.

TREASURER-Jovee Mason reported one of the two loans on the seafood processing building iy
paid off. Pelro Marine Loan has been down to 211 bat the $85,000. It will be paid ofT this vear.
The wood boiler loan has been paid down, all bud $160,000 which will be paid by another
funding source. The Ward Cove property loan has been paid dowr, all but $330,000. Jovee
reported she has compleied the necessary paper work for H.U.D. 1o apply for grant moncy to go
toward the Ward Cove property loan. Joyce talked about P.E.IR.S. and the debt the cily has with
them in regards to the past Craig Climie employees. Jovee asked the counci] members for
volunteers, as she is preparing to start the budget eyvele next week. Jovce stated she will be on
vacation February 29-March 12, Don Plerce and Jim See volunicered 1o serve on the Budget
Commitiee.
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REPORTS FROM CTTY OIFICIALS CONTINUED-
PARKS AND RECREATION-Vicloria Merritt invited everyone to the City of Craig’s 50"
Anniversary community potluck, 1t will be held on March 1, 2012 at the Craig Tribal Hall at
5:00 p.m. Victona reported the city gym floors are going o be cleaned and weated. The gym
will be closed from March 12-20%. Vicloria will be organizing a Spring Carnival in efTorls to
raise money for Craip’s 4™ of July celebration. The Parks and Rees budget meeting is scheduled
for riday, March 2™.

READING OF CORRESPONDENCE
There were no comments.

CONSIDERATION OF RESOLUTIONS AND ORDINANCES
Resolution No. 12-02, amending the Rate Structure for Emergency Medical Services by
establishing a Tee {or blood draws from DUI arrests.

PIERCLE/DOUVILLE: moved to adopt Resolution 12-02.

SEE/DOUYILLE: moved lo amend TTIE AMENDAENT T{ Resolulon 12-
{2 1o include those words thal are in bold print: ... EMS fee
rate strienure thal was adopted July 1, 2011, “and be billed

ta the gnvernment agency that requests our scrvice™ and
adopl fee schedule as amended. MOTION CARRIED

MOTION CARRIED BY UNANIMOUS ROLL CALL VOTE TO ADOPT RESOLUTION AS
AMENDED

Resolution No. 12403, Adopt P.O.W.C.A.C. Resolution No. 12-02, was presenied

PIERCE/SEE: moved to adopt Resolution 12-03, Adopting Prince of
Wales Communily Advisory Council regoiution 12-04,
Priorilizing Transporation projects lor Prince of Wales
Island, was presented, MOTION CARRIED BY
UNANIMOUS ROLL CALL VOTE

Resolution No. 12-04, a resolution supporing the Southeast Alaska Trail System,
was presented.

MERCE/YOUNG: moved (o adopt Resolution 12-04, Support of SEAtrails
MOTION CARRIED BY UNANIMOUS ROLL CAILL
VOTE

Resoluiion No. 12405, A rezolulion supporting the Prince of Wales Fish Hatchery, was

presented.

PICRCL/YOUNG: moved 1o adopt Resolutien 12-05, Supporting the Prince of

Walcs Hatchery Association. MOTION CARRIED BY
UNANIMOUS ROLL CALL VOTE
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UNFINISHED BUSINESS
None o consider

NEW BUSINESS
Reappointment of Bill Russell to the Craig Planning Commission-Mayor Watson stated he
supports reappointing Bill Russell to the Craig Planning Commission. The council supported the
Imayur’s re-appointment.

Craig Middle School wrestling team requcst for money for travel-
PIERCE/SEE: moved to support the middle school wrestlers with a
donation of $300 for travel, MOTION CARRIED

Consider amendment to R&M Street Design Contract-Jon reported Third Street is on the list
for upgrading and paving this vear, Public Works Dircctor, Steven Tamner, reminded Jon the
water main (which is ductile iron) in Third Strcet has failed three iimes in the past fiflsen vears
possibly due to stresses duc to settling.  Sleve recommends the ¢ity replace the main rather than
pave over it

Jon is asking R&M Enginecring to estimate Lhe cost to design out the “T valve [fom the waler
line located berween Main 5t. and Spruce St. (the service lide for the Crang Day Care Center).

PIERCE/DOUVILLE: moved to amend the existing community streets design
contract with R&M FEngineering to include replacement of
the Third Street water main, removal of the Main Street
gatc valve, and design work on Iront Strect in an armount
not o exceed $10,720. MOTION CARRIED

UNANDMOUSLY
ADJOURNMENT _
DOUVILLE/SEE: moved to adjourn. MOTION CARRIED
The meeting adjourned at 8:15 P.M. _
APPROVED
ATTEST '
MAYOR DENNIS WATSON VICKI HAMILTON, CITY CLERK
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] F‘. 0. Bax 26-Kasaan o Ketehikan, Alaozka P9950-0340
{i907Y 5472-27230 x  (tax) 907-5472.3006

" February 29, 12

Jon Boling, Administrator
City of Craig

P.O. Box 725

Craig, AK 99921

Dear Jon:

The Organized Village of Kasaan is presentimg a Prince of Wales Island-wide Mining Symposium May
8-10, 2012 in Craig, AK. The purpose of the event is to update residents on inining activities oceurTing
on Prince of Wales Island; to discuss areas/issues where the mining industry could use local support; to
promote buikling a local work force to supporl mine operations and to serve as a forum for natural
resource education. We are inviting all residents, including mterested students, to participate in all or
part of the symposium A similar event held in May 2009 was well sitended.

We would like to ask you to participatc in our 2012 Mining Symposium We have siructured the
symposium to foens the Grst day on Agency activities and regulatory requircments for mining in Alaska.
The second day will be devoted 1o industry presentations and the third day te special inferest groups and
a wrap-up round table discnssion

Craig Tribal Association will be selling lunch each day in the tribal hall. Coffes, water and ight =snocks
will be provided in the moming and during Lthe aftemoon break.

Please let us know if you have any special requirements or suggestions for us,

Paula Peterson Matt ‘Nehi' Nelson
paulafrikasaan.orp nelifitkasagn.or



Time: 9:00am - 4:00pm, daily

Location: Craig, AK
Craig Tribal Assaciation Tribal
Hali

Contacts:

Meli Melson
Phone: (807)617-9953
E-mnail: neli@kasaan.ong

Paula Petersan
Phone: [907)542-2230
E-mail: paula@kasaan.org

Three Levels of sponsorship are
available for this event:

Gold; 51,000 or mare

Silver: 5500 to 5999

Bronze: 51001 - 5499

The symposium will serve as a forum that
will allow residents of Prince of Wales
Istand to discuss mining issues currently
taking place on the isfand.

TheNature
Conservancy




HORAN & ComMPaNYy, LL.C

403 LINCOLN STREET, SUTTE 2161 SITKA, ALASKA 99835
TELEFHOKE (907) TA7-6606 FAX (907) 747-7417 EMAIL appraisalstacharanappraisals.com

CHARLES E. HORAN, MAT / WILLIAM G. FFRGISON, TIMOTHY W, RILEY, JAMES CORAK,
JOsAUA C. HoRAK, JACQUE WALTON

REAL ESTATE APPRAISERS [ CONSULTANTS
March 6, 2012

Jon Belling, Ciry Manager
Vicki Hamilton, City Clerk
City of Craig

Post Oftice Box 725

Craig, AK 99921

Re; 2012 Assessment Fieldwork Sent via email
Digar Jom and Vickie:

We completed the fieldwork and overall trending {or the 2012 assessment m! in late February. Our sales
for the 2012 1ax roll that occumred in 2011, indicate that our assessed valves for both residential and
commercial properties were fairly close after consideration of recent improvements or changes, We wers
ahle w confinm seven house sales which did not pive sipnificant indication that residential assessment valuss
should change. There wers two waterfront sales with relahively strong values, so we will inonitor water[ront
mansactions closely for the next year or so. ' Wedid not adjust residential properties this year, afier enalyzing
the sales. As nqual, we visually inspecied all of the sales to comlirm where large discrepancics may be
definable.

As 1% typieal, we looked at and measured, as necessary, those properties which had building permits for
additions and deletions and made zppropniale correetions to the asserament rall. We also added (wo new
subdivisions and a lotline adjustment.

Sales of mobile homes within courts showed that our mobile home assessments were also fairly close to
market value, We did not make any sdjustment to ihese afler making a downward adjusiment last year.

Adter alatisrical adjustments, the residemtial assessments are at approximately 95% of the sales prices.

The Ceaig City staff was very helpfil as always. If there are any questions reganding the fieldwork or blue
cards, pleass do not hesilate to call.

Respecifully submitied,

Hagak & iﬂﬁlﬂﬁw; LLC

V{/ﬁﬂ' £ ?"’1‘"2_--

William (3. Ferguson,
Contract Assessor, City of Cmaig
WGFwifl



Spring Carnivalt

t April 7 ‘Noon to 4pm
~ Atthe Craig City Gym

 Swap Meet
April, 14

Saturday, 9am-1pm

‘Craig City Gym
Sign up for a space at Craig City Hall

~ Spring Bazaar
‘May 5", 2012

10 to 4pm

at the Craig City Gym
- Sign up for your space at Craig City Hai[
_ %15 for a space
§5 for a table $5 for wall $5 for electnc

"2 of the prnceeds will gu to benefit one uf the CHS
student grnups '



SE TAaAfMABELE "N\F Tae™NT THIENEDNG

W PEHMMIEHT-

APCM

CAPTTEL MEMAREMERT

March 6, 2012 sent vig emoil

Ms. Joyce Mason
Treasurer

City of Craig

P.O. Box 725

Crgig, Alaska 99921

Dear Ms. Mason,

Enclosed is the February report for the City of Craig, which inchides 3 listing of portfoiio
assets, purchases and sales,

At month-end, the market value of the account was 58,333,575. Based upon the
romposition of the portfolio, the expected annual income, excluding dividerds on
equities, is_SBS,EES.

Qur monthly commentary is attached.

Please call if ?uu have any questions regarding this month’s report.

Sinceraly,
Y A ey
;“ﬁf e 3;),—* — :_,f'g“'f,’ -
Bert Wagnon Evan D. Rose
Senior Yice President President and CEQ

ccvia email:  Mr. jon Boiling, City Adminfstrator



Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL
CITY OF CRAIG

Febriary 24, 2052
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Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL
CITY OF CRAYG
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Alaska Permanent Capilal Management Co.

TRANSACTION SUMMARY

CITY OF CRAXG
From 02-01-12 To 423972

Trade Sctike Tradse
Dute  Date Sceunity Quantity Amvount
PURCHASES
INTEIENATLUNM. FIMNDSTIT
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Alaska Permanent Capital Macagement Co.

TRANSACTION SUMMARY

CITY OF CRAFG

From 02-07-12Te 02-20-2

MIG TR
4. 925% Due 08-01-41

Trade Setile Trade
Date Dake  SBecuority Quantty Amount
CORPORATE BINDA
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PRINCIPAL PAYDOYNS
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02-01-12 02-05-12 FRMN - BANC AMER COML 7,246 7.24634
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B602.07



Alnska Poamangnl Capital Mmagement Co.
TRANSACTION SUMMARY

CITY OF CRAIG

From O2-0F-72 Tor 02-29-12

Trade Sxtile

Date _ Date Becurity ...
FNMA & FHILMC
02401-12 02-14-12 FHL.MC 4,00% POOL
14203

4.000% Due (4-01-26

PURCHASED ACCRUED INTLREST
.8 TREASURY
02-24-12 ©2-27-12 US TREASURY NOTES
2.000%% Dne (2-15-22

SALES, MATURITIES, AND CALILS
DOUMEBESTIC LARGE CAP BOULTY FUNDS/ETY
02-21-12 02-24-12 SPDR 3&P 500 ETT TRUST

WITHDRAW
CASH AND OOUIVALENTS
02-21-12 62-21-12 FEDERATED
GOVERNMENT
OBLIGATION
02-21-12 02-21-12 FEDERATED
GOVERNMENT
OBLIGATION .
2-21-12 02-21-12 FODERATLED
GOVERMNMENT
OBLIGATION

Trade

__ Quantity Amnunt

1,313.61 131361

9,915.64

55943

H5.93

5910000 B 87837
B, 8TR.37

2,031.54

193609

1,954 68

3,923.21
5,923.21



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

CITY OF CRAIG
From 02-01-12 Throapgh 02-29-12

Avp Cost
Drate Quantity ~ Secority Basis Froceeds Gain Or Loss
02-01-12 7,246 RN - BANC AMER COMI. T7.285.94 7.246.34 -39.60
MTG TIL20007-5 '
5.434% Due (2-10-51
02-01-12 L3136 TIILMC 4.00% POOL 1.373.54 L3l3al -39.93
Gil4203
4 000% Due 04-01-26
2-17-12 1,356 WACHOVLA BE COMIL 1,298 54 1.355.73 3719
MTG TR
4.92 5% Due 08-01-41
02-21-12 5910000 STDR S&P 500 TTF TRUST 81,062.34 8087837  -183.97
TOTAL GAINS iv.le
TOTAL LOESES =283.51]
120,36 90,794.“5 -216.31



Alaska Pormanent Capital Manapement Co,

CASH LEDGER
CITY OF CRAIG
From 02-01-12 Ta 02-29-12

Trade Setile Tran

Date  Date  Code Acthlly Securlty Amount
FEDERATED GOVERNMENT OBLIGATION
02-01-12 Beginning Balance 1R1,152.45
02-01-12 02-00-12  dp  Inderost WACITOVIA CONP GLOBAL 287500
MEDITIM
3.750% Due 02-01-1%
U2-01-12 020912 dp  Intersst FRN - RANC AMER COML MI'G JHLTS
TR 2007-3
5.434% Tme (2-10-51
02-01-12 02-0%-12  dp  TPeydown FRM - PANC AMER COMT, MTG 7,246.34
TR 2N7-5
. 5.434% Doe 12-10-51
200212 (02-14-12  dp  I[niwerest FTILMC 4.00% POOL 514203 135.65
4.000% Dme 04-01-26
02-01-12 02-14-12  dp  DPaydewn FHIMC 4.00% TOCY, G 4203 1,313.61
4.000% Tine 04401-26
(2-01-12 02-01-12  dp  Interest FEDERATELD GOVERNMENT 1.31
OBLIGATION
2-12-12 {2-12-12  dp  TIpterest TOYOTA MOTOR CREDTT 343.75
1.375% Due 08-12-13
02-13-12 02-15-12  dp  [mierest GOLDMAN SACIHS GROUP INC. 37501000
7.5000% Dnoe (2-15-19
02-153-12 {02-15-12  dp  Inlerest GE CATITAI CREDIT CARTI 307,50
MASTER HOTE TRUIST
. 3.000% De (7-13-15
02-17-12 02-17-12  dp  TInleres CATERPILT.AR FINANCIAL 306250
6.123% D (2-17-14
N2-17-12 02-17-12 Jdp  lolerest STATOIL ASA 781.235

3.125% Due 08-17-17



Trade
Date

Beitle
Drate

d2-17-12

02-17-12

02.21-12
02-21-12
02-21-12
t2.21-12
42-21-12
nr-24-12

n2-24-i2

2-20-12

{1-E7-12
02-17-12

02-24-12
02-24-12
02-21-12
02-21-12
02-21-12
02-27-12

02-27-12

Tran
Eude

dp
dp

wl
dp
wi
wl
wd
wid

wil

Alaska Permancnt Capilal Management Co.

CASH LEDGER

CITY OF CRAIG
From 020773 Ta §2-20012
Activity Security Amf-p_nt

Pavdown WACHOY LA BE COML MTG TR 1,355.73
4,925% Doe 08-01-41

Inmreat WACHOVIA DK COML MI'G TR 52054
4 U25% Duoe OR-01-41

Purchanse VANGUARD MSCIEAFE ETF -8015r8.52

Sale SPTR S&P ¥ BE1F TRUST 80,878.37

Withdrawal [rorn Porttolio 203154

Wilhihrawal from Pomifolio -1.936.99

Withdmwal fromn Pomifolio -1,954.68

TPurchose U5 TREASTIRY NOTLES -0, 20313
2.000%5 De (02-15-22

Accrued Tnlerest U3 TREASURY NUOTES 53493
2.000%, Dhae (2-15-22

Ending Balance 96981L%
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The equity markets are off to & strong stare. LS. SEP
500 stocks have gained +9.0% so far this year through
February. Other global markets have done even hetter,
Emerging markets are up +18.0% afrer having declined
-1B.4% tn 2011, Interest rates and band prices have
tread water praduzing 0 te +1% returns Y70,

ATtractive  2guity _ualuatir.:ms at vyear end, better
economic data in the WS, and action by the ECB to
provide liguidity to the European banking system have
been the main catalysts far the moye in “risk” asseis.

Ore af the bright sﬁots for the U5 ecanomy of iate kas
been manufacturing,

America is competitive again as a result of productivity

gaing and wage restraint. For example, since 1380
increases in wnit laber costs in widely admired and
efficient Germany have almaost daubled thase af the U5

That's true b other countries Including America’s
narthers seighbor. Owver the past 10 years labor costs
per vnit of output have declined by -13% in the U.S
compared to an increase of +18% in Canada.

Cansider these headlines from The Wall Steeet Journal
this lanuary:

Waages at Coterpifior plant in fflinois are less than
" helf of a simitar plont in Ontorio,

flecirotux plans ta close its Queber plant, oiting the
“Need to maintain ow compedtiveness ® ond move
to @ rew plant i Mernphis to lower casts.

Recert Bloomberg stories confirm that the returr af
manutacturing ta the U.5. is & global phengmenon;

fethaney, the worlis biggest methanol moker,
said it Wil dismtentke o factory in Chile and
renssemide it fn Lowisiona to toke advantages of low
naturel ges prices.

Tayata's Morth Americen division is loaking to become a
hig exportar as the parent company gets hit by 3 strong
" oyen, “This is just the beginning of a new era of Morth
Armnerica being a s_aurée of supply to-many other parts of
the world” said Toyota NA's Chief Operating Officer.

_5uma1wunh
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China remains 2 fow cost producer, but even there
things are changing. Caca Cola has a boettling plant in
Guangzhou that accounts for abowt 173 of all Coke sales
in China. The investment firm Gavekal reports that 2
cauple of years ago Coke emploved 4,000 peaple on the
line. Now it takes anly 40 technicians to run the plant s
a result of autoration. This is a far ery from Chira of the
old days.

When ecanomist and Mebel laureate Milton Friedman
was on a trip in Ching in the 70's be noliced that
workars were using shovels to dig at 2 major
infrastructure project. “Why don't they use machinery
like buHderers and backhoes?™ he asked. His Chinese
chaperan said that they can employ more peaple this
way., To which Friedman replied "so to increase
employment further perhaps you should get rid of the
shovels and have the workers use teaspoons instead ™

These anecdotes point to powsarful forces and irerds at
work., |t can be unsenbing as capitalism’s creative
destruction works through the global economy,
destroying some jabs craating new  anes,
However, shart of protectionism (it never worksi or
same Luddite friendly law against new technologies,
machines, software or robotics, the trends will contnue.

white

I¥ autcmation and robotics are the wave of the future
then perhaps ssfety and proximity to  markets
{ta minimize tanspartation costs) will becomes deciding
factors for business lacation. These attributes favor the
U5 apd maybe manufacuring will rewuen although
perhaps the jobs wilf not,

in fact, because of these {ahor saving technoclogies the
structural level of cnemployment may be higher thag
narmal. Education, training, and & willingness to adapt
a2nd move are about the ardy reat saurce af job security
these days.

| think Americans understand the benefits of these
trants despite the dectesied job security. Wae'd rather
use hackhoes than teaspoons any day.

JeH Pantages, CFA
Chief Investment Officer

THINKING




BOND MARKETS

M Treasury ratcs rose 10 to 15
hasis palnts {bps) aoross the curve
frar 3 to 30 year: last manih
with the 10-year vieldlng 1.97%.

B fed Coalrman Ben Bernanie
testified before congress noting
that fwrcher easing is “data
dependent” decreaslng ihe
probability of QE3 in the eye: of
the rmarket, The nesr FOMC
meeting is March 13th.

Bl Lierman, CEA
5r. Investment Analyst

B Concerns with Iran drove up
off @nd @gas  prices  and  led
investors into siorm Treasury Inflation Protection Securities [TIRS).
Front-end real retes decreased 15 bps ang the two year TIPS bond
real yield finished at -1.22%.

B The Merrill Lynch LS, Corporate Master Index yield spread
over Treasuries decreased 24 bps ending at 203 bps. According to
IPM tntal debt outstanding far companies has reached a new
decade high of 52.4T. invostors confinue to absork any new
issuanee that comes to market in seerch for yleld,

Fehruary 2012 Bond Total Return

-
1i6% -
1% 845
pogw Q1%
r% - .
0165
-pAIN

0715
1% o : :

TFreasurmes TIPS Agencias M0S hunis Corporates CWIBS
Baiclays

B nvestors cantinue io troat G5E debt [FURIA, FHLRALC) as a
substitate for LS, Treasuries. Mortgages continue o got 3 bid
frorm the Fad to the tune of $20-308 4 weok. The G5E's regulator
[FHFA) sent & strategic plan to Congress reiterating their goal to
“gradually comiracd the Enterprises’ dorminant presence in the
marketplace...and shrink thelr operations,”

B The investmen? grade EKMBS index led fixed Income producing
a +1.1&% return, The risk op trade was apparent as lower quality
tranches led the way.

B The Fopcar murdcipal index produced. a- small . Toturm. of .

+0.11%. Infleeas int; Municipal bong Tunds have fisally started to
show. Pressure of municipals will start to increase next month as
issuanne of muni bonds beging to ramp U

ALASK A PERMANLNT CAPHEAL MANAGLEMEN |

-7573 B 900 5th Ave, Suite 801, Anchorage, AKSO501 BT www . apom.net

CQUITY MARKETS

W The 5P 500 continued its climb in February (+4.3%) and i= up
=8 0% ¥TLL S&F reports that it is the index's best start since 1987.
AAPL (+18.8% MTD} was the biggest contibuior to index
gerlormance as s markel value surpassed $500 billion on the last
trading day of the month.

B Developed internationat eouities (EAFE] outpaced largs U5,
aOuitios by over +1%. Notably, the Yen dost -5.9% to the dollar,
reducing reglonal returns in W50 to +5.1% ws. +11.3% in |ocal
currency. lapan |5 approsimately 21% of the index.

B Emerging markets continued to show strong performance
gaining +6.0%. The asset class has rallied nearly +30.0% since the
October 4th lows and +17.8% ¥TD. As oil prices jumped more
than $12/bbi, energy intenshve countries produced the strongest
regianal returns. Russia gained +5.6%, bringing its ¥YTD rettrns to
+253 8%, Emerging markets continue to look attractive, with
forward PAE's trading at & 17% discount to developesd markets.

B After gaining ower +11% in the provious twp months, REMs
lost -1.1%. The sector has gained over —190% off of its March
2002 lows, bat is 55l -408% ofF its Februane 2007 peak. Accoading
io Morningstar, recent outstanding performance is not a resdlt of
fantastic fundamental growth, kur meraly the recovery of & sector
that was priced for bankruptcy.

B The D1UBS commodity indee was up +3.7% a5 encouraging
signs in the economy lilted expectations for cammadity dermand,
Brent crude {+10.084) wazs the best perfarmer while orange |ulce
{-8.6%) was the |largest detractor.

Tota!l Return (94} o5 o Fehbroary 29, 2012

One  Three S5ix Twelve
haonth I'u'lunthru'luntr': herth
Domestic Bouities B

Large Cap S&F 500 4.3 an1 133 4.1

Wid Cap 53F200 4.5 b B .6

Small Cap 54F sor 21 o2 44 51
Inmermational Eoguitles

Deyakrpad w50 EAFE BT n3 41 15

Emarging M Emzrglng Markets 6.0 156 53 01
Qther

Commea rchal Froparty 587 U.5. REM 1.1 103 Az 5.8

Commodbtes o088 Commadite 27 1.3 10400 18
Fixed Income -

Totsl Bond Market §oelop: Agre e 0o 0 27 24

1-2 ¥r U5 TressuryfApency Borcioye I-3 Gov 001 Q0,] 01 15

Y Treasuky Sorciays Hobo Tsy e LIS 0.7 3.7 «15 £.4

Brandy Niclat, £FA
5r. investment Analyst
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CITY OF CRAIG

To:  Craig City Council

From: Jon Bolting, City Administrator
Prate: March 10, 2012

RE:  Street Paving Update — Phase T1T

I December ihe council authonized staff to contract with R&M Engincenng to complete
paving designs for First Street, Cedar Street, Tikth Streel, Main Street, Second Street, Sixth
Street, Spruce Street, Ninth Street, Cove Street, Fighth Strect, Third Street, Sunnyside Dirive,
and Fourth Street. ‘That work 1s now nearky complete, and those streets ought 1o be ready [or
bid by month’s end.

Attty March | meeting the council autherized adding Front Stree! o the scope of work, as welt
as replacement of the water main in Third Street behween Main and Spruce Streets. In
addition, Steve Tanner’s inspection of the storm water system in Third Street, behween Sprisce
Street and Water Sureet, reveals thal the system is deteriorated to the point where Steve
recommends agunst paving over (he system. In response, R&M Engincering now has a design
o replace the existing stonn dran system as part of the scope of work of the paving project.
This work will requirc some changes to how the storm water eventualty reaches the outlel on
the waler side of Front Street.

R&M staff will met with city staff on Fnday, March 9 for several howrs to finalize the
drawings. A [inal set of drawings for bidders will be ready this manth, with the bidding
process w follow. They scope of work or the project includes adjustments w0 manhole and
wate valve clovations, areas requinng subexcavauon where the quality of the subsurface
material in our cily streets is particularly poor, insiallation of drainage structures, including
valley gurter and storm drain calch basins, and other improvemently, Atrached 1s 2 preliminary
cost estimate [or the design work, The project engineer csttmates the cost ol installing the
designed improvements ai about $2.2 mithon, including a ten percent contingency amouni,
That estimated cost s likely to increase slightly when the final drawings are complele.

[ plan to deliver g set of drawings to the council in an April council packet. Tean also have a
represeniative from R&M Engineering atiend a ciry council meeting or call in to answer any
council questions on the proposed design drawings.

There will be at [east two gsphalt contractors on POW this vear. Southesst Road Builders has
its Klawock plant here for at lcast part of the summer, when it will complete the next 1.5 miies
of paving on the Port 51 Nicholas Road. fn addition, the State of Alaska will fikely award a
comiract saon for work on the Klawocek-Tlollis Highway to cither Alaska Interstate
Construction or 1o SECON, whose work will reyuire the presence of an asphalt plant here on
POW.

Mo couneil action is necessary at this pomt. 1 would be happy to answer any couneil questions
on thig subject at the council’s March 15 meeting, any time between now and then.



CRAIG CITY STREET PAVING - PHASE Il CONSTRUCTION COST ESTIMATE

OESCRIPFRON LN QUANTITY UNIT COST SUBTOTAL
ASPHALT SURTAC MG T 50 L2200 L0011
DI TN 3330 535 193,550
COMCRETE VALLLY (AUTTER FT 7650 45 344,251
STANDARD CLIER FT 200 0 SRAHED
SIHW ALK FT- %40 525 §21.000
PHSTALL STORM DRAIN MANHOLE EACH 3 T3 008 513,000
ENSTALL STORM DRAIN CATCII TASY IEACH 32 53,000 S8, 00
INSTATT. 13" CEP.STORM DRAIN FT ! 2300 a0 F200,008
RAISE 35 MANHOLE - BARREL SECTION FACIT | 5 6,000 S48.600
RATSE 8% MANHOILF - RISER RINCGS FACIE x4 $1.000 524,004
RAIET VALVE BOX FACH 37 F1.0m 37,000
SUB-EXCAVATION FT | 400 S0 $2T0, M}
CONSTRECTION SLEVEY NG LS 1 A0 O 530,000
6" MINUS EMBANKMENT ¥y SEH) K235 $12.500
INSTALL 5" HIPE WATTT MAIN FT 300} S50 SR
TSTALL " GATF. VALYL TACH 4 S300 £ 18,00k}
IWSTALL 1 TEMP WATER SERVICE L8 1 51,000 $1.000
REMOVAL OF FX.STORM DRAN PITE FT T0A £40 528.200
RLMOV AL OF CATCH BAKIN EAaCH I § L0600 $1,000
EEMOVAL OF STORM DIAIN MANHOLES EACIL e H2,00H) 5,000
REMOV AL OF ASPITALT Yy 1161 $10t $11.610
REMOWAL 8™ T8 KT 274 %) 13,750
M{IBE LS i B 150000 156,000
TOXTAL 2067 560
T UWIT WIEGHD OF ASPIIATT ASSLMED AT 1 50 LEFT3 10% CONTINGESCY $206.786
£ D1 @ 140LBT T3 GRAND TOTAL 52,274,646




CITY OF CRAIG
MEMORANDUM

Ta:  CUrag City Council

From: Jon Bolling, City Administrs
Drate: March f, 2012 -
RE:  Consider Award of Street Design Services Bid

Tn Decemnber the council also authorized staft city stall o solicit bids Jor engineering services
to design the remaining ciry streets {or paving, Copies of the request for proposals and the
sibsequent bid addendum are allached.

The city received four proposals i response to the request for solicitation. The proposals werc
scored by Craig Public Works Director Steve Tanner and me. The table relow summarizes the
seoring results of the proposals.

Averaged Bid
Bidder Score Amount
RP Kinney Associates 100 547,373
REM Engineering B5 582,905
Steiner Design & Construction 83 575,325
CEDS 20 496, 195

The propnsal [rom RP Kinncy Associates reccived the highest score from both Steve Tanmer
and me. The company tells me they are prepared to begin work in the near future,

The scopc of this work includes designing the last ol the city’s streets lor paving, and preparing
bidding documents for the paving work.

Funding for the project comes from several grant sources, including pass-through tunds from
the State of Alaska to Lthe Federal Highway Admimisiration, the Denali Comimission, and from
a capital projects grant from the Alaska Legislansre.

The project RFI calls for the design wark 1o be completed within 90 days of award of the
contract for services, meaming that the work should be completed by about June 30. At that
point staff should know the baiance of funding avaitable for the subsequent paving of the
designed city streets, and how best to proceed with lndding out the next round of paving.

The proposals staff received from the four dders are available for couneil review, Please
contact me if any of you would like to read the proposals and T will forward copies to you.

Recommendation
‘That the council awand the nd for strect design serviees to RP Kinney Associales in an
anount hot to excesd $47,373.




CITY OF CRAIG
REQUEST FOR PROPOSALS 2011-1203
DESIGN AND ENGINE G SERVICES
COMMUNITY STREETS PROJECT

The City of Craig is soliciting bids from qualified engineering firms 1o complete design
and engineeting services for the Craig Community Strect Improvement project.

Scope of Work. The proposed work requires the engineer to perform, supply, and
provide ali of the 1abor, services, and materials as set forth below.

a. Preparation of drafl engineered design documents for city staff review and
comment of the city streets in Scope of Work table below.

SCOPE OF WORK TABLE
Street Name Length Terminus
Achten Court 325 East Hamilton to Cul-de-sac
Cceanview Drlve 800 Suniyside to Water Tower Road
Ptarmigan Court " 385 Water Tower Road to Cul-de-sac
Sunnahae Drive 350 East Hamilon o Cul-de-gac
Eagla Tree Courl 140 Ptamigan Court to Cul-de-sac
Brandi Court 230 Water Tower Road 1o Cul-de-sac
Night Court 100 Windy Way o Cui-de-sac
MNarth Hamilton Drive 300 CK Highwry to Teminus
Park Flace 400 East Hamiibon to Terminus
omas Court 425 Watar Tower Rnad o Cul-da-sac
CK Higrway o Tr. 10 and Pt. Bagial
JS Streat 435 loTr. 12
Part Way 200 East Hamilton to Terminus
indy Way 240 Eest Hamilton to Terminus
Front Street 245 Fourlh Street to Third Srest
Podd Parking Lot 30,000 sq. Fr. Sguare Footage of existing lot
Library Parking Lot 9,000 sq. fr. Square Footage of existing ot
Float Plane Parking Lot 10,000 sq. ft. Square Foatage of exigling lot
Tract 18 450 East Hamilton to Windy Way
Easy Street 560 CK Highway to CK Highwey
Elizabeth Courl 250 Port 5t Nicholzs Road to Terminug
anner.Crab Extensdon 325 Lot 8, Crab Cove Heighls Lo
Water Towear Road 300 Oceanview Dr. lo W, Hamilton Dr.
Woest Hamiiton to Craig Chy
Cemetery Island Road 1,850 Cemetery
Minth Street 285 Main Sheest to Yaler Street
Beach Road 553 First Street to norlhwest terminus
Front Streat a0 - Fourth Sieet o Third Steat

b. Preparation of final enpinesred, cunstnictinn-ready desipn drawings of city streels
included in the Scope of Work table.



c. Preparation of plans and specification documents for bid solicitarion.

d. Preparation of cngineer's estimated construction costs for the project.

g. Management of bid solicitalion process, including advertisement, document
distnibution, compilation of bidder’s list, respense to questions from bidders,
issuance of bid amendments, and olher services necessary o comply with City’s
bidding process.

f. All deliverabies to Cify hall be made by paper copy. Engmae;r shall also deliver
any and all drawings Lo City in both .dxf and .dwg formal, compatible with
AutoCAD 2005; and all written documents in .pdf format.

Time of Commencement and Compietion of Work: (a). Commencement:

Engineer will commence and conlinue work authorized by Agreement beginning no later
than seven days from award of contract. (b). Completion: The work called for in this
Agreement shall be performed and completed in a imely manner, with project
completion date negotiated between the City of Craig and the engineer; provided, that the
City of Craig expects all work for items a-d of the Scope of Work completed within 90
days of the date of commencement.

Proposals will be judged based on respondent qualifications (35 poinls), detsil of
proposed work plan {35 points), and estimated cost to compiete the proposed work {30
points). Proposals must be signed and dated by the respondent.

The City of Craig may choose to negotiate an agreement with the successful respondent
for the construction administration phase of the project. The City of Craip also reserves
the right to withdraw this request at any ime. The City of Craig shall not compensate
any firm for preparation of responses to this request.

All guestions must be submitted in wriling via e-mail to jbelling@aptalaska. net
{preferred method) or via fax to {907) 826-3278. The deadling for questons is January
10,2012, at 5:00 PM. Please include RFP No, 2011-1203 on any correspondence.

Interested pariies shall submit (he requested information within the time slated. All
interested partics are cautioned not o conlect any member of the City of Craig staff other
than specified herein regarding this request for proposals to aveid disqualification.
Proposals must be received at Craig City Hall {500 Third Street - Craip, Alaska) by 2:00
p.m. Monday, January 16, 2012, Lale submittals will not be accepted.

For more information, contact Craig City Administrator Jon Bollmy at 907-826-3275.



RFP NO, 2011-1203
ATTENTION REGISTERED FROFESSIONAL ENGINEERS

Name of Responden:

Proposals will be judged based on respondent qualifications (30 points), detail of
proposad budgst and work plan (20 points), and estimated cost to compiete the proposed
work (50 points}. Proposals must be signed and daled by the respondent.

A. Respondent Qualilications (35 poinis)
. The Respondent's proposal includes listing of project staff & qualifications.

poinis (15 max.).
2. The Respondent’s proposal includes a description of completed work that ig
similar in size and scope to the work advertised in the RFP, poinis (20
max.}.

B. Detail of Proposed Budget and Work Plan {35 points)
1. Respondent’s proposal includes a complec work plan — points. (35 max.)

C. Estimmed Cost lo Complete Proposed Work (30 points)
1. Respondent’s cost estimate is itemized - points (3 max.)
2, Respondent’s cosi estimate is
a. lowesl among respondonts — 25 pointy
b, within ten percent of lowest estimate — 20 points
c. within ffeen percent of lowcst eslimate — 15 points
d. not within Afteen percent of lowest estimate - 10 poinis

Imdals of Reviewer ; Date




CITY OF CRAIG - REQUEST FOR PROFPOSALS 2011-1203

DESIGN AND ENGINEERING SERVICES - COMMUNITY STREETS PROJECT

ADDENDUM No. 1 — JANUARY 19, 2012

The City of Craig is soliciting bids from qualified engineering firms to complete design and
engingering services for the Craig Community Street Improvement project. This addendum
muoxdifies the original request for proposals by changing the scope of work 1able and duc daie

for propogals.

1. Revised Scope of Work. Substitite the revisad scope of work table below for the

scope of work Lable in the original RFP. Line items shown in the table that are struck
through {strusk-tbrough) are deleted rom (he original Lable.

REVISED SCOPE OF WORK TABLE

Streat Name Length Terminug
Achten Court 325 East Harnilton to Cul-de-sac
Oceanview Drive 800 Sunnyside to Water Tower Road
Ptarmigan Courl 385 Water Tower Road to Cul-de-sac
Sunhahae Court ELTY East Hamifton to Cul-gde-sac
Eagie Tree Courl 140 Pamigan Courl lo Cul-de-sac
Brandi Courl 220 Watar Tower Road ko Cul-de-sac
Night Court i00 Windy Way lo Cul-de-sac
400 East Hamifton to Teminus
425 YWaler Tower Road o Cul-de-aac
CK Highway to Tr. 10 and Pt. Bagial
435 to Tr. 12
200 East Hamillon to Terminus
240 East Hamillon Lo Teminus
245 Eourh-Sitronk.to Third Siroat
Fool Parking Lol 30,000 sq. ft. Sguare Foatage of existing ot
. . 5,000 cqf & Feot — ;
PFIcat Flane Parking Lot 10,000 sg. ft. Square Foolage of existing lat
ract18 450 East-Hamitorto-Windyiay
Easy Sireet 560 CK Highway to CK Highway
“ Hamit Crata il
Jeemetap—ishand-Rogd 1250 Cemeteny
MNinth Streed 285 Mzin Street to Water Strest
558 R e L O-FaRhWesE LE I P
=583 Fourth-Sireesto-Third Stract
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2 Rm'lsed deadllne o submlt Erngnsais Pm@sals must be received at Craig City

2012. Late submittals will not be accepted.

Please note that the City of Craig’s January 13, 2012 e-mail o bidders erroneously cited
the new bid date as Tuesday, February 15.

All other terms and conditions of the original request for proposals remain unchanged.
For more information, contact Craig City Administrator Jon Bolling at 907-826-3275.

-END OF BID ADDENDUM Ne. 1-



CITY OF CRAIG
MEMORAN

To:  Crag City Council
I'rom: Jon Bolling, City Admimsirator
Datc:  March 10, 2012

RE: I"OW Haichery Association Request for Suppart

At its March | meeting, representatives from the P'OW Halchery Assogialion asked the
councit o consider ongoing financial suppon for POWILA's Port St. Nicholas king
salmon hatchery. Beluw 15 a history of the PSN king salmon project, followed by a
request from staff for counctl direction on POWHA's [unding reguest.

Background
POWTLA operates the Port 51 Nicholas king salmon facility, The facilityv, lecated on
¢ity- owned property next to the ciby s waler trealment plant af 5.3 mile of the PSN Road,
raises king salmeon from cegs to sinelts. The smolts are released at two Jocatiems: the
Port St Nicholas River, and at Cotfinan Cove. Both these release sites are classified as
terminal fishenes, meaning that the king salmon that retum to the release sites as adults
arc not atlowed to spawn. Tnstead they are miended for 100% catch by the various gcar
roups. Lgps are brought in every year from other halchenes Lo resupply the PAN
lacility. Since the project began, PSN eges have come from the Mountam Poind haichery
factlity in Keichikun, That lacihily 1s operated by the Southern Southeast Regional
Aquacnlmire Association, whose board of directors agreed a few years ago o provide
euws to the PSN facihity. The 8SRAA board, however, is not obligated to provide king
salmon cgges every year.

Funding lor the PSN hatehery building and cquipment came in part from a grant from Lthe
Sustainable Salmon Fund that Crag City Administrator Tom Bripgs secured in the early
2000°s. A fish enhancement project al PSN was an economic development priority for
the City of Craig for many years before the project was eventually funded [rom the
Suslainable Salmon Fund. The City of Coffman Cove also reccived funding froin the
same source Wy begm a terminal lishery there, using fish raised at the PSN facility. Some
of the funding Coffinan Cove secured has been spent on upgrades to the PSN hatchery
sile.

FThe Ciry of Craig owns all the equipment and the hatehery building on the silc. For
several vears the city signed an operation agreement with POWEHA, where POWHA
agreed 1o raise and release the king salmon. and eiry agreed to pay POWHA for the
effort. Iypically the city paid POWHA 520,000 per vear [or the work. Over lour years
{he city paid POWHA $75,000 to raise the lish, funding that the City of Coffman Cove
secured from the Susiainable Salmon Fund for the purpose of providing somc operational
sl Lo the projecl. The hope was that when the $73,000 ran out POWHA would be
able to fund the operation from cost recovery: that is, from the catchmg and selting ol the
king salmon returning to PSN, POWIIA did complete some cost recovery Just year, ind
carncd about 335,000, The association is uncerrain if future cost recovery efforts will
eam as much revenue. The association is, howeser, planning a cost recovery cffort apain



in 2012, and has cquipment Jor a new weir syslem to morc cfﬁc;enl,ly harvest the
reluming king salmon.

Cumrent and Future Need
To improve the retum of adult king sahmon 1o PSN, POWILA proposes to install net pens
in PSN to rear smolts prior to release. Not pen rearing apparcntly provides for a healthier
oroup of smolts ad uliimately leads t inereased adult retummns, and thus better salimon
catches as well as improved prospects tor cost recovery. POWELA also sees the net pens
s one means to ensure he raising of 400,000 chinook smolls each year at the PSN
facility. This vear’s poputation is at about 320,000

With the origimal $75,000 operational funding how spent, POWILA desires a [und be
eslablished to finanee the operation of the PSN facility. The hoard and staff at the
hatchery estimate the prior vear’s cost to operale the facility at abosnt S70.000 {see
atlached budget summary from POWHA)Y  Members ol the POWILEA board asked the
council on March 1 10 establish a fund 1o ensure annual operation of the PSN Tacility.
Tdeally the proposed lund would begin ul an anount equal o one vear’s aperation, and
then grow to provide an operational margin [or the PSN facihivy. The hatchery
association would prefer Lo have at feast the (W] year™s requirement of S70,000 in the
fund at the (ime the new broodsteck vear cpgs arive so that they are assured funding is in
place o hateh, raise, and eventually release the (ish. POWTLA desires an annual
opcration agresment berween itself and the Cuy of Cralg governing responsibilitics for
raising kKing salmon. The responsibilities are similar to the agreemcnts that POW and the
city used when dispensing the $75,000 allocation. However, POWHA staff does propose
some speci[ic lasks for it and (he city. including

POWELA tasks:

« Hire, rain and mansge employment of a Fisheries Technician [or the site; this 1s a
full time job.

» Hire, train and manage employmeant of two Technicians every vear, during
February, for CWT

s Provide gualified personnel lor hatchery maintenance and repairs, when
necessary.

¢ Purchase all needed suppliss on a yearly basis (fish food, chemicals, tools, ele.)

s Take carc of accounting for PSN project.

o Obtain eyed eges each fll, for yearly production of chinook fry (this is dependent
on yearly cost o uperate, rouphly $70.000, to be secured each year, no fater than
Tuby .F).

« Hatch, rear, iransport, and release chimook smelts each vear, as outlined in Annual
Management Plan with ADF&G.

» Tnsiall and maintain weir on Port Saint Nick River, and perform cost recavery
operations. Funds gemeraled to zo bito 2 “Fish Fund”, to be used for yearly
operating costs of project.

s Provide lechnical and logstical support to both Crajg and Coffman Cove iur
duration of ihe project.



City of Craig tasks:
¢ Trovide continuous supply of high pressure water for halchery operations.
» Perforim yearly maintenance on pressure reducing vaives in Mechanical Room of
hatchery.
¢ Provide electriciry for the hatchery sitc.
= Continue to donate the $S1.00 per year for the lease to the grounds of the lacility.
e Pay $59.500 per vear to a [und to suppert POWLLA,

The 559,500 amounts 1o about 85 pereent of the estimated annual operating costs.
Because the Cily of Coffrman Cove also benefits from the raising of kang salmon at the
PSN [aaility, POWILA proposes that Coffman Cove also contribute to the cost of raising
the salmon. POWHA estumates thal abaut 13% of the salmon are shipped to Coffroan
Cove for release, and the association plans to approach Cofiman Cove about funding a
porucn of the project cost,

POWHA proposes that the ciiy manage the operatiomal fund, using irs own general fund
revenue, revenue contributed by Colfman Cove, revenue from cost recovery efforls, and
any other revenue that is carmarked for the king salmon program. POWHA would
regularly invoice the cily for payment from the fund equal (o the cost to raise king salmon
cach vear, For example, if the fimd had been in place in the past year, the 62,297
operational costs would have been met by the $35,000 in cost recovery, and from
contributions made by the City of Craig and City of Coffinan Cove.

SUMTATY
In short, POWHA wants assurance that il can pay for the raising of each vear’s stock of
king salmon, and continue 10 have a formal agreement with Craig governing management
of the PSN facihity. The city couneil should respond with divection to stalT as to what
cxtent it wants the ¢ily to pafticipate in the king salmeon program. The original hope that
cost recovery efforls would pay the operational cosi of the PSN facility has not
matcrialized yet, and may never materialize. While the city can help in this effort by
seeking grant fnding for operation, such as from the 2012 Chinook Salmen Mitigation
Fund program, a longer-term plan Lo fund PSN hatchery operations is nceded.

Recommendation

City stalT is in the middle of working on the next city fiscal year budget. 1 the council
chooses o eontribute City of Crazyg general fund dollars to this project it should pive staff
guidance on the amount of funding to desipnate toward the PSN facility, and how to
manags the funding, such as through conlinuation of an operational agreement with
POWILA.




Prince of Wales Operating Budget For 2012,

EKP&HSE-S Budget Amouni [Expendwiurcs to Date |Budget Renwaining
Fish Feed b 1727 | 8 - ¥ 10,727
Freigh{ ¥ 2604 | ¥ - b 2,604
Labor 5 INER - i 35520
Supplies 5 2476 | % - b 2476
Employee Benefils 5 5882 | § - b 5232
Telephone & Mberne 3 L1285 | % - $ 1,185
Tagging Wirc ¥ TO00 | § - 5 7000
Total Budget $ 69,207 (% - |3 69,207




CITY OF CRAIG
MEMORANDUM

To:  Craig City Council

trom: Jon Bolling, Cily Adninistrator
Date: March 7, 2012

RE:  Appointment o SEASWA Board of Dircetors

As the council wall recall, Craig volers approved joming Uic Southeast Alaska Solid Waste
Authority (SEASWA) two years ago. As a lommal member of the authority, the City of Craig is
entitled to a seat on the SEASWA board ol directors. Until recently Ms. Gail Slenie held that
seal. She resizned the seat when she ok a job tecently with the Tnterisland Verry Authority,

Ciiy staff posted the vacancy aboul two months ago, seeking lelters of interest [rom the pulihe o
fill Craig's weat on the board, As of today™s dare the city has reccived no letters of mierest to fill
the seat, The SEASWA board comtinues to meet o plan for solid waste management in
Southeast Alagka, and is interested in having ¢ replacement Cratg board member join them.

Given the lack of public interest, the counail should appmnt someone irom the counesl or staft to
represeitt the City o Craig on the SEASWA board. Tn the long term I would 611l ke a member
of the public to represent Craig. Short of that it 1s hikely thal a city staff member will fill the seat
unless the council wants one of its own n that position, Currently the other community board
seats are filled by city staff. [f the council wishes [ can serve as the city’s representative untii a
berter choiee comnes aleng lor the councit to consider.

The other SUASWA communities are Klawock, Thome Bay, Kasaan, Coffman Cove, Wrangell,
and Petersburg.

Recommendation
Appoint a representative from Craig wo [ill the city’s seat on the SEASWA board of directors.
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