
ROLLCALL 

ClTY OF CRAIG 
COUNCIL AGENDA 

l\1ARCH 15, 2012 
COL;NCIL CHAMBER-'> 7:00P.M. 

Mayor Dennis \\•atson. Greg Head, .Toni Kunt.;:, Jim See, Mw:ge Young, Don Pierce 
and Mike Douville 

CONSENT AGEI\'DA 
Items 1i8ted below will be enacted by one motion. If separate discu8sion is desired 
on an item, that item may be removed and placed on the regular meeting agenda 
o City council minutes of February 16,2012 

HEARING FROM TilE PUBLIC 
o Open for Public Comment 

READL~G OF CORRF..SPONDENCE 
o The February 2012 Craig Aquatic Center report 
o Correspondence from the Organized Village of Kasaan regarding an Island­

wide Mining Symposium 
o Correspondence from Horan & Co. regarding their 2012 a;.sessmcnt Iieldwork 
o Flyer ad\·ertising the Craig Parks and Roc events, Swap Meet and Spring 

Bazaar and Carnh·a] 
o The Alaska Permanent Capital :'IJanagement monthly report for Februan- 2012 

CONSJDERATIOI\' OF RESOLUTIONS AND ORDINANCES 
• 

lNFINISHED BlJSP.IIESS 
• 

NEW BUSINESS 
o Street Paving L"pdate 
• Bid av..ard. Street P:ning Projects 
o Request for funding for the Prince of Wales Hatchery Association 
o Appointment to Southeast Alaska Solid Waste Authority, SEASWA 

ADJOUR111MEI\'T 



CJTY OF CRAIG 
COtNCTL MEETING 
FEBRUARY 16,2012 

ROU.CALL 
:Mayor Dennis Watson called the meeting to order and the roll was U!ken. Present were Jim See. 
Marge Yonng, Oon Pierce and Mike Douville. Greg Head and Jon:i Kuntz \\·ere absent, excused.. 

Staff present: Jon Boiling, City Administrator; Vicki Hamilton, City Clerk; Brian Templin. City 
Planner; Chaundell Piburn, EMS Coordinator; Daniel Nelson, Harbonnaster; Amy :Marshall, 
Librarian; Robert Ely Police Chiet; Victoria ).1erritt, Parks and RecTeation Director; and Joyce 
Mason, Treasurer. 

Audience present: Pat Tyner. Chuck Haydu, Ste,·e Merritt, Michael Kampnich.. Jeff Green of 
Craig fisheries 

COKSENT AGENDA 
The consent agenda was presented; it contained the city council minutes of January 19, 2012 and 
the liquor l:icense renewal application for Craig Inn and Craig Inn Liquor. 

PIERCE/DOUVILLE: 

HEARING FROM THE PL"BLIC 

moved to approve the consent agenda 
CARRIED Ll\ANIJvfOUSL Y 

MOTION 

Mayor Watwn opened ·the floor to the public. Chuck Haydu and Pat Tyner, board members of 
Prin~e of \Vales Hatchery Association, \\·ere here regarding the Port Saint Kicholas Hatchery. 
The Port Saint ::-.ficholas Hatchel) has been operating off the grant J'unds to provide fish rearing 
services. Mr. Haydu stated the Hatchery has not signed a contract with the City of Craig for 
2012. The P.O.W.II.A needs about $70,000 a year to operate the Port Saint ~icholas Facility. 
Mr. Haydu suggested that a contra\.-'1 be dra'-"11 up between the Port Saint Nicholas Hatchery, the 
City ofC'raig and City of Coffman Cove. Mr. Ha}'du would like to sec the cities take the burden 
of suppl}ing the money for the Hatchery. Previoll5ly, money was raised, ($15,000) through 
>ponsoring a Salmon Derby. Add to that the cost recovery of about $35,000. These two 
combined help offset the co'il to operate the hatchery. Steve Merritt, an Alaska Troller's 
Association member mentioned that the net pens at the Port Saint Nicholas Hatchery site 
received Net Pem. from the Chinook Salmon :Mitigation Fund. The City Staff will pursue 
funding from the next round of Chinook Salmon Mitigation grant money. 

REPORTS FROM CITY OFFICIALS 
MAYOR-Dennis Watson reported he has been hired as M interim administrator lbr the I.F.A. 
until one is hired. Denni~ reported he will be in Kelchikan to attend a seminar hosted by the 
:Miners Association on February 24 1h. 
Dermis stale-d the I.F.A. ferry vvill be taken otfline while it goes through the annual maintenance 
check. Denni~ got an update on the price of l'uel this week. The price has increased by 22 cents 
per gallon from l<l~l week. Today the oost per gallon is $3.40. 
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REPORTS FROM CITY OFFICIALS CONTIJ\'UED 
I.F.A. Cont.-Dennis stated he will have a resolution prepared lOr the nell:t city council meeting 
asking the council to support the I.F.A.'s request to seek defeasance of its remaining debt to the 
Ala~ka Municipal Bond Bank Authority. Dennis commcnkd that it cost the !.F. A. $280.000 a 
year to have the :'vfN Prince of Wales tied to a dock in Ketchikan. 
The l.l'.A paid over one million dollars in fuel last year. 

ADMINISTRATOR-Jon Bolling prmided a written smffreport in the packet. Jon reported the 
city has a public works candidate scheduled to ~'Ollie to Craig for an interview. He is coming 
from Yakutat. 

CITY CLERK-Vicki Hamilton provided a v.ritten report. Vicki announced the Cit} of Craig is 
hosting a community wide potluck dinner in celebration of the city's 90th anniversary. It will be 
held on :\1arch 1, 2012 at the Craig Tribal Hall, with the city council meeting convening at 7:00 
p.m. in the city council chambers. 

CTTV PLANNER-Brian Templin provided a written staff report in the council packet. Brian W<IS 

available to ans>ver any questions. 

EMS-Chaundell Pibum reported Dr. Copu; was in Cmig to provide training for !he EMS ;quad. fhere 
are three training sessions coming up in March. 'I hey are >laying busy. 

HARBORVIASTER-Daniel Nelson provided a '-'Ifill en sta1Trepor1 <md added the construction on 
the expansion of the Icc House \Vill commence on February 27th. Daniel reponed he has made 
arrangements for throe boats to b.o remove<} fro1n the boat yard. Daniel plans on b-ringing in 
some gravel to the boat yard to help with the sloping and to accommodate more vessels. Daniel 
h<LS ordered some breakers for the main panel at the North Cove Harbor. All lights have been 
changed out in both North Co\e and South Cove. 

UBRARIAN·Am}· ~shall reported the launch of the OWL (Online with Librllfies) Project went well 
this evening. Forty people >bowed up for the event. The remodeling ofthe Craig Public Library is 
fmished and looks great. 

POLICE CHIEI<'-R.J. Ely submitted a v.ri!len report. ChiefE!y reported the (1·aig Police 
Department is working toward authorization to provide fingerprinting service for CDL/HZ\1 
certification, here in Craig. 

TREASURER Jo}ce Mason reported one of the two loans on the seafood processing building is 
pai.d olf. Petro Marine Loan has been down to all but the $85,000. It will be paid offthi> year. 
The wood boiler loan has been paid do\VIl, all but $160,000 which will be paid by another 
funding source. The Ward Cove property loan has been paid down. all but $330,000. Joyce 
reponed she has completed the necessary paper work for H.L.D. to appl} for grant money to go 
toward the \Vard Cove property loan. Joyce talked about P.E.R.S. and the debt the cit)' has with 
them in regards to the past Craig Clinic employees. Joyce asked the council members for 
volunteers, as she is preparing to start the hudget cycle next week. Joyce stated she will be on 
vacation February 29-.March Iih. Don Pierce and Jim See volunteered to sen·e on the Budget 
Committee. 
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REPORTS FROM em· OFTICIALS CONTINUED-
PARKS AND RECREATION-Victoria Merritt invited eveoone to the City of Craig's 90th 
Anniversary community potluck. It will be held on March 1, 2012 at the Craig Tribal Hall at 
5:00p.m. Victoria reported the city gym floors arc going to be cleaned and treated. The g:.m 
,,ill be closed from March 12-20£h. Victoria \Vill he organizing a Spring Carnival in etTorl.s to 
raise money for Craig's 4'h of.luly celebration. The Parks and Rccs budget meeting is scheduled 
for friday. March 2"d. 

READING OF CORRESPO:'IfDENCE 
There were no comments. 

CONSIDERATION OF RESOLUI10NS AND ORDL"'ANCES 
Resolution No. 12-02, amending the Rate Structure for Emergency Medical Services by 
establishing a fee for blood draws from DUI arrests. 

PIERCE/DOUVILLE: 

SEE/DOUVILLE: 

moved to adopt Resolution 12-02. 

moved to amend TIIE Al\lliNDMENT TO Resolution 12-
02 to include those words that are in bold print: ... EMS fee 
rate strucrnrc that was adopted July 1. 2011, "and be billed 
to the government agency that requests our ~cn-·icc" and 
adopt fee schedule a.<1 amended. MOTIO)J" CARRIED 

MOTION CARRIED BY UNANIMO"CS ROLL CALL VOTE TO ADOPT RESOLL' rtOJ\ AS 
AMENDED 

Resolution No.l2-03, Adopt P.O.W.C.A.C. Resolution No. 12-02, v.-as presented. 

PlliRCEISEE: moved to adopt Resolution 12-03. Adopting Prince of 
\'\'ales Community Advisory Council resolution 12-01. 
Priotiti~jng Transportation project~ for Prince of Wales 
Island, was presented. MOTION C.'\RRIHD BY 
UN 4NIMOUS ROLL CALL VOTE 

Resolution No. 12-04, a resolution supporting the Southeast Alaska Trail System, 
was presented. 

PIF.RCE/YOL'NG: moved to adopt Resolution 12-04, Support of SEAtrails 
MOTIO)l" CARRIED BY UNANIMOUS ROLL CALf. 
VOTE 

Resolution No. 12-05, A resolution supporting the Prince of Wales Fish Hatchery, was 
presented. 

PIERCL!YOUNG: 

CRAIG CITY COUNCIL MINUTES 2-'16/2012 

moved to adupt Resolution 12-05. Supporting the Prince of 
Wales Hatchery Association. MOTION CARRJED BY 
UNANllVfOVS ROLL CALL VOTE 
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U"'FFNISHED BUSI:-lESS 
)[one to consider 

NE\V BUSTNRSS 
Reappointment of Bill Russell to the Craig Planning Commis~ion-Mayor Watson stated he 
support~ reappointing Bill Russell to the Craig Planning Commission. The council supported the 
mayor's re-appointment. 

Craig Middle School wrestling team request for money for travel-
PIERCE/SEE: moved to support the middle school 'nestlers with a 

donation ofS500 for traveL MOTION CARRIED 

Consider amendment to R&VI Street Design Contract-Jon reported TI1ird Street is on the list 
for upgrading and paving this year. Public Works Director. Ste\'en Tanner, reminded Jon the 
water main (which is ductile iron) in Third Street has failed three times in the past fifleen years 
possibly due to stresses due to settling. Steve recommends the city replace ilie main rather than 
pave over it. 
Jon is asking R&M Engineering to estimate the cost to design out the ··r· valve from the \Vater 
line located between .'vlain St. and Spruce St. (the service line for the Craig Day Care Center). 

l'lERCJ::IDOUVILJ.F.: 

ADJOURNMENT 
DOUVILLE/SEJ:o: 

Th~ meeting adjourned at 8:15P.M. 

mo>·ed to amend the e~b'ting community streets design 
contract \<lith R&M Engineering to include replacem<:llt of 
the Tbird Street water main, removal of the Main Street 
gate valve, and design work on Front Street in an amount 
not to exceed $10,720. MOTION CARRIED 
UNANCviOUSL Y 

moved to adjourn. MOTION CARRIED 

APPROVLD ______________________ __ 

AJTEST 
cMA=Y~O~R~D~E~NN=lS~' ~~"'A~I~.S~OcN-- \'~'l~C~K~l HAM=;-;;;IL~T~O~,~·, ~C~IT~Y~C~L~E~' RKc;;---
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Craig AquatlcCenter 
Monthly Report 

For t11e Month of Febroary 
Prepared by: 

LAP SWIM Fob·11 Feb-12 

Walk Ins "" "' Numborof Monthly ~umber of Monthly 

Passe• '" '"' FAMILY SWIM 

"~ 0 0 Swim Paso 10 Day 

Wolk Ins 0 0 3 Monrn 
Posoe• 0 0 BMont11 

~"" 1 Year 
Walk I no 0 0 

P .. se• 0 0 
OPEN SWIM Aqua-Aeroblco 

Vo.uth 

Walk Ins '" "' Passes '" " WSI Class 

Adult 

Walk tns '"' "' Pasoes "' " - ---- -----
Tot Swim " " Misc. Revenue Gift Certificatoo 

Shirts. Etc. 

Adaptive Swim Walk Ins 0 0 LeaoM 

Pa•se• 0 0 POOL 
ActMtySwim Walk Ins 0 0 NUMBER OF PATRONS FOR THE MONTH 2594 2021 

Passe• 0 0 

SCHOOL "' "' REVENUE FOR THE MON fH $ 4,604.50 $3,346.75 
INSTRUC11011 0 ' 
R~NTALS • " AQUA-AEROBICS Walk In's ~ " Pa•sM " ' FITN~SS Wolk tn's "' <00 

Posses "' ''" SHOWER ONLY " ' SWIM TEAM ''' '" 



·.ORGANIZED VILLAGE OF KASAAN 
~·· . .. . .. .. ..... . ........... . 
'P_ 0_ Box 26-Kosaan " Ketchikan, Alaska 999:>0-0340 

;'707\ 547-7730 " (lcJX) 907-547·3006 

February 29, 12 

Jon Bolling, Administrator 
City of Craig 
P.O. Box 725 
Craig, AK 99921 

Dear Jon: 

The Organized Village of Kasaan is presenting a Prince of Wales Island-wide Mining Symposimn May 
8-10, 2012 in Craig, AK. The purpose of the event is to update residents on mining activities occurring 
on Prince of Wales Island; to discuss areas/issues where the mining industry could use local support; to 
pro!IIOte building a local work force to support mine operations and to serve as a forum fur natural 
resource education. We are inviting all residents, including interested students, to participate in all or 
part of the symposium. A similar event held in May 2009 was well attended. 

We would like 10 ask you to participate in our 2012 Mining Symposium. We have structured the 
symposium to focus the first day on Agency activities and regulatory requirements fur mining in Alaska. 
The sewnd day will be devuted to industry presentations and the third day to special interest groups and 
a "WTap-up round table discussioiL 

Craig Tribal Association will be selling lunch each day in the tribal hall. Coffee, water and light snacks 
will be provided in the morning and during the afternoon break. 

Please let us know if you have any special requirements or suggestions fur us. 

Paula Peterson 
Nllffifr/)kasaan,Q!"_£ 

Matt 'Neli' Nelson 
ncliCih.kasaan. o rg 



Time: 9:ooam- 4:00pm, daily 

Location: Craig, AK 

Craig Tribal Aosodation Tr1bal 

Hall 

Contacts: 

Neli Nelson 
Phone: (907)617-9953 
E-mail: neli@kasaan.org 

Paula Peterson 
Phone: (907)542-2230 

E-mail: paula@kasaan.org 

Three Le~els of sponsorship are 
available for this event: 

Gold: $1,000 or more 

Silver: $500 to $999 

Bronle: $100-$499 

Save Tfie 'Da.,cc>J, .. 
:May stfi_lotli 

Tfie symyosium wi£( serve as a forum tliat 
wi([ a{(ow residents of 'Prince of1Va{es 
Is{antf to cfiscuss mining issues current{y 

on tlie is(am£. 



HORAN & COMPANY, LLC 
403 Lll\COLN STREET, SmTE 210 
TELEI'IIOI'<E (907) 747-6666 FAX 

99835 

CHARLES E, HORAN, MAl I WILLIAM G. FERGIJSOI'i, TiMOTHY W, RILEY, JAMES CORAK, 
JOSHUA C. HORA!'i, JACQFf. WALTON 

March 6, 1012 

Jon Bolling, City Manager 
Vicki Hamiltw, City Clerk 
City of Craig 
Post Office Box 725 
Crnig, AK 99921 

Ro. 2012 Assessment Fieldwork 

Dear Jon and Vickie: 

Sent via email 

We completed the fieldwork and overall trending for the 2012 asseSI!men\ roll in late February. Our sal e.­
for the 2012 tax roll that occurred in 2011, indicate that our assessed values for both residential and 
commercial properties wore fairly close after consideration of recent improvements or change;. W c were 
able to confinn seven house sales which di d not give significant indication that residential assessment values 
should change. There were two waterfront sales with relatively strong values, so we will monitor waterfront 
nansaoti on s clO!lely for the next year or so_ We did not adj ust rc~idenllal properties this year. after analyzing 
the sales. As usual, we vi.Jmally inspected all of the sales to confinn where large discrepancies may be 
definable. 

As is typical, we loo~d at and measured, as necessary. those properties which had building permits for 
additions and deletions and made appropriate correcl!ons to the assessment miL We also added two new 
subdivisions and a lotline adjustment. 

Sales of mobile homes within court. showed that our mobile home assessmentl; were also fairly dose 10 

market value. We did not make any adjustment to these after making a downward adjustment last year_ 

After stati.Jltical adjustments, the residential assessments are at approximately 95% of the sales prices. 

The Craig City strff was very helpful as always. If there are any questions regarding the fieldwork or blue 
cards, please do not hesitate to caU. 

Respectfully submitted, 

H~ & COMPANY, LLC 
k'""" ~ ::;[ .,.f//ilt#u c- . ,__.,___ 

William G. Feq,'l!oon, 
Contract As.sessor, City of Craig 
WGF:wgf 



Carnival! 

April ih Noon to 4pm 
At the Craig City Gym 

Swap Meet 
April, 14 

Saturday, 9am-1pm 
Craig City Gym 

Sign up for a space at Craig City Hall 

Spring Bazaar 
May 51

h, 2012 
10 to 4pm 

at the Craig City Gym 
Sign up for your space at Craig City Hall. 

$15 for a space 
$5 for a table $5 for wall $5 for electric. 

%of the proceeds will go to benefit one of the CHS 
student groups. 



S IJ ~ T A I l\: A lJ l C ! ;.< \' f _, I M '- N l 'j II I N J( ! N (; 

March 6, 2012 

Ms. Joyce Mason 
Treasurer 
City of Craig 
P.O.Box725 
Craig, Alaska 99921 

Dear Ms. Mason, 

sent via email 

Enclosed is the February report for the City of Craig, which includes a listing of portfolio 
assets, purchases and sales. 

At month-end, the market value of the account was $8,333,575. Based upon the 
tomposition of the portfolio, the expected annual income, excluding d!~idends on 
equities, is $85,665. 

Our monthly commentary is attached. 

Please call if you have any questions regarding this month's report. 

Sincerely, 

x·"'..A. - ,;: ~"--­
/ ~-'- / 

Bert Wagnon 
Senior Vice President 

cc via email: Mr. Jon Bollin@, Gty Admin~trator 

Evan D. Rose 
President and CEO 



Alaska Pennanent Capital Management Co 
PORTFOLIO APPRAISAL 

CITY OF CRAIG 
February 2Y, 2012 
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Alaska Pennanent Capital Management CO. 
PORTfOLIO APPRAISAL 

ClTY OF CRATG 
Febromy 19, 2~12 
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Alaska Permanent Cap1!al Management Co. 

TRANSACTION SUMMARY 
CITY OF CRAIG 

From 02-0J-12 To 02-29-12 

Tc"'" 

••• 
Settle 

• •• 
PURCHASES 
INTERNATIONAl. FliNDSIETf 

S«urlty 

02-21-12 02-24-12 VANGUARDMSC!EAFE 
ETF 

US_ TREASURY 
02-24-12 02-27-12 US TREASURY NOfE~ 

2 000% Due 02-15-22 

INTEREST 
A~SET-llACKED s.EC\JRITTF~ 
02-15-12 02-15-12 GECA!'ITALCRFDIT 

CARD MASTERNOJ'E 
TRUST 
J.6W% Due 07-15-15 

CASH AND EQUlV AI .ENTS 
02--01-12 02-01-12 FEDERATED 

GOVERNMENT 
OllLIGATJON 

COMMERCIAl. MORTGAGil-llACKED S!!Cl!Rrl 1ES 
02--01-12 02--09-12 FRN-BANCAMERCOML 

MHl TR 2007 ·5 
5.434% Doo 02-\0-51 

02-17-12 02-\7-12 WACHOV!AllKCOML 
MTGTR 
4. 925% Due 08-01-41 

• 

Quantity 

2 ,3 R4. 0000 

100,1)1){) 

Tmde 
Amount 

80,978.52 

100,203.13 

l81,18l.6S 

307 50 

1.31 

390.75 

520.54 

91 1 29 



Alaska Permanent Capital Management Co_ 

Trade -· 
TRANSACTION SUM:tv!ARY 

aTYOFCRAIG 
From 02-0 1-1! To 02-29-12 

Dale D.re _Security QWIIIdly 

CORPORATE BONDS 
02-01·12 02-01-12 WACIIOVIACOlU' 

m.OBAL MEDIUM 
5. 750% Duo 02--01-1 8 

02-12-12 02-12-12 TOYOTAMOTORCREDlT 
1 375% Due 08-12·13 

02-15·12 02-15-12 UOLDMAN SACHS GROlW 
WG 
7 500% Due 02-15-1 9 

02-17-12 02-17-12 CATERPILLARFINANCI!\.L 
(, 125%0ue02-l7-l4 

OH7-12 112-17-12 Sl'A'J'OJL ASA 
3. 125% Duo 08-17-17 

FNMA&HILMC 
02-01-12 02·14-12 FHLMC400%POOL 

0!4203 
4 000% Dllil 04-0 1-26 

PRINCIPAL PAYDOWNS 
COMMERCIAL MORTGAGF ·BACKED SECURJTIES 

02-01-12 02--09-12 FRN · BANC AMER COML 7,246 
MTU TR 2007-5 
5.434% Due 02-10-51 

02-17-12 02-17-12 WACHOV!A BK CO:ML 1,356 
M'IU 1R 
4, 925% Due 08-01--41 

' 

Tmde 
Amuunt 

2,815.00 

34.1.75 

3,750.00 

3,062.50 

78U5 

10.812.50 

lJ5.65 

12,168.25 

7,246.34 

1,355.73 

8,602.07 



Alaska Permanent Capital Management Co. 
TRANSACTION SUMMARY 

CITY OF CRAIG' 
From 02-01-I 2 To 02-19-12 

Trade Trade 
Dale 

~·~ 
Do• ~r1J,t Quantity Amnunt 

FNMA & FHT .MC 
02--01-12 02-14-12 FHLMC4.00%POOL 

Ul4203 
4.000o/o Due M-01-26 

PURCHASED ACCRUED INTEREST 
US l'RE':ASIJRY 
02-24-12 02-27-12 USTREASLJRYNOTES 

2.0(1{)% Due 02-15-22 

SALES, MATURillES, AND CALLS 
OOM'RSTIC LARG!l CAP IlQU!TY FUNDSJEJ'l< 

02-21-12 02-24-12 SPDR S&P 500 ETr TRUST 

VVfiHDRAW 
CASH AND IJQUIV ALENTS 

02-21-12 02-21-12 FEDERATED 
GOVRRNMF.)'.'T 
O!lL!UAJ'lON 

02-21-12 02-21-12 FEDERATED 
GOVRRNMRl\"T 
OllL!OAl'ION 

02-21-12 02-21-12 FllD!lRATED 
GOVERNMENT 
OllLIGATTON 

, 

··- -- ----

1,113.61 

591.0000 

1,313 61 

9,91!1.68 

65.93 

(~'i.~J 

80,~78 37 
!10,87!1.37 

2,03154 

1 ,936 ')9 

1,954118 

5,923.21 
~.n.>.n 



Alaska Permanent Capital Management Co. 
REALIZED GAINS AND LOSSES 

CITY OF CRAIG 
From 02-01-12 Through 02-29-12 

Avg. Cust 
D•to Quantity Se<orily Basi• p...,,.,.,d, 

-----

02-01·12 7,246 rRN -lJANC AMO'RCOML 7,285.94 7,2%.34 
l\.1TGTR2007-5 
5 434% Due 02-l0-51 

02-01-12 1,313.61 riJLMC4.00%POOL 1373.54 I ,3 13 6 I 
Gl4203 
4 000% Due 04.{) 1-26 

02-17-12 1.156 WACIIOVIABKCOML 1~98 54 1__155,73 
MWTR 
4.925% Due 0~.{)1-41 

02-21-12 591 ()000 SPDR S&P 500 TIT!' TRUST 81,062.34 80,878 37 
TOT AI. GAINS 
1 O'!AL LOSSES 

n,u2o.J6 90,7~4.U5 

' 

GainOrLo,. 

-39.60 

-59.93 

57.19 

-18397 ---- ----
57.19 

-28351 
-2!6.31 



Alaska Permanent Capital Management Co. 

CASH LEDGER 
CITY OF CRAIG 

Fnmr 02-01-12 To 02-29-12 

Tl"llde ""''' T•M 
Dat• , .. Cnde ActMI)' __ s .... nty AmoUJJI 

FEDERATED GOVERNMENT OBLIGATION 
02-01-12 &ginning Balance JRI,I92 45 
02-01-12 02-01-12 "' lnkru•l W /\CliO VIA CORP GLOBAL 2,875.00 

MEDIUM 
5.750% Due 02-01-18 

02-01-12 02-09-12 "' Intere•l FRN - RAN"C AMER COML MTG l'.ID 75 
'l'R 2007-5 
5.434% l)ne 02-10-51 

02-01-12 02-0~-12 ,, Poydo"n FRN - BANC AMFR COML MTG 7,246.34 
TR 200'1-5 
5 434% Due \12-10-51 

02-01-12 02-14-12 "' lntmest niL.MC 4.00%POOL Ul4203 135(,5 
4.000% Due 04-01-26 

02-01-12 02-14-12 ,, Poydown Fl-ILMC 4 00% POOL lil4203 1,313.61 
4.000% JJue 04-01·26 

02-01-12 02-01-12 "'' Intel e't FE!JbRATED GOVERNMENT 1.31 
OBLIGATION 

02-12-12 02-12-12 ,,, lnteJe't '!OYOTA MOTOR CRFJJIT 343.75 
1.375% Due 08-12-13 

02-15-12 02-15-12 "' lnlcrcsl GOLDMAN SACHS GROUP INC 3,750 ()() 
7.500% Due 02-15-19 

02-15-12 02-15-12 ,,, Inte""t UE CAPITAL CRF.I)]T CARD 307 50 
MA'l'!'bRNOI'E TRUST 
3MO% Due 07-15-15 

02-17-12 02-17-12 ,, lnte1eill CA TFRPIT .l.AR FINANCIAL 3,062 50 
6.125% llLlli 02-17· ]4 

02-17-12 02-17-12 "' lnlere . .t STATOJLASA 781.25 
3.125% Due 08-17-17 

' 



Alaska Pennancnt Capital Management Co_ 

CASH LEDGER 
CITY OF CRAIG 

From 02-01-12 Y'o 02-29--12 

Trade ~'· Tnn 
Dat~ D•• Cud~ Activity Security Amount 

-~~ 

02-!7-12 ()2-17-12 "" Paydown WACHUVIABKCOML MTGTR 1,355.73 
4.925% Due 08-{ll-41 

02-17-12 02-17-12 

"" 
Interest WACHOVIA ilK CX>ML MW lR 520.54 

4 925% Due OR-O! -4 I 
02-21-12 02-24·12 wo Puruhase VANGUAlill.MSC!EAFF ETF -80,97K52 
02-21-12 02-24-12 ,, Sole SPDRS&P500E'l'F l'RUSJ' 80,878.37 
02-21-12 02-21-12 ,, \1/!thdrawa.l from Portfo1H> -2,03 L54 
02-21-12 02-21-12 wo Wilhdrawa1 from Portfolio -1.936_99 
02-21-12 02-2!-12 ., Wn:hdrnwal fwm Portfolio ·1.954.68 
02-24-12 02-27-12 wd Purchase US TREASURY NOTES -H~nm.13 

2.000% Due 02-15-22 
02-24-12 02-27-12 wo A<:<>rued lntere'\ US TREASURY NOTES -05_Y3 

2.000%Due 02-15-22 
Dl-W-12 Endiog Balance 96,983.% 

' 



MARCH 2llll 

ALASKA 
PERMANENT MONTHLY 
APCM PERSPECTIVES CAPITAL MANAGEMENT 

The equ<ty markets are off to a strong st<1rt lJ S S&P 
SOO stocks have gained +9.0% so far thiS year through 
February. Other global markets have done even better. 
Emerging markets""' up +18.0% after hav1ng declined 
-18.4% tn 2011. lntere.t rates and bond price> hove 
trEad water produdng 0 to + 1% returns YTO. 

Artracnve equity valuation' at year end, bert~r 

economic data in the U.S., and action by the ECB to 

provide liquidity to the European bankmR system have 
been the ma1n cotaly<l> far the move in "ri<k" assets. 

One ol the bright spots for the U.S. economy of lote has 
been monufacturing. 

Amerka i> competitive again as a result of productivity 
goins •nd wage restraint. For example, since 1980 
increase> in unit labor costs rn widely admired and 
effment Germany have almost doubled those of the U S 

That's true in other countries Including Americo's 
narthern nerghbor_ Over th~ pa<t 10 yeors labor costs 
per un1t of output have deolrned by -13% rn the u_s_ 
compared to "n increase of +18% in Canada. 

Consider these headlrnes from The Wall Street Journal 
this January: 

Wag~s at Caterpillar plant in 11/mois are less than 
half of a srmilar plant m Onwno. 

Flectrolux pions to dose rts Quebec pianr, cir.nq the 
"need to mamtain our CDmpetitiwness," and move 
to a new plant m Memph.s to iDwer co<!.< 

Rece~t Bloomberg stones conflfm that the "'tum al 
manufacturing to the U.S_ is a global phenomenon: 

Methanex; the world's btgge<t methanol maker, 
sard it will d,;montle o foctary in Chrle and 
reassemble Jt In Louisiana to take advantages of !ow 
nawrai gas prices. 

Toyota's North Ameflcan drvision IS looking to become il 
big exporter os the parent company g~ts hit by o >lrong 
yen. "Th,; IS IU>I the beginning of a new era of Nortr. 
Amenca berng a source of supply ta many other parts of 
the world" sard Toyota NA's Chief Operating Officer. 

Chino remoins a low cost producer, but even there 
thrngs are changing Cor;;. Cola has a bottling plant in 
Guongzhou that acwunts for about 1/3 of all Coke sales 
in China The inve<tment fnm Gavekal "'POrts that a 
ooupl• of years ago Coke employed 4,000 people on the 
line. Now it take; only 40 technician< to run the pl~nt os 
a resdt of automation. This is a far rry from Chino of the 
old d"Y'-

When economist ond Nobel laureate Milton Fnedmo~ 
was on a tnp rn Chrna in the 70'< h~ noli,ed that 
workers were using shovels to dig at a major 
rnfrastructure proje.'t "Why don't they use machmery 
lrke bulldo;er; >nd bockhoe;?" he asked. Hrs Chrnese 
chaperon said that they can employ more peaple rhio 
way. To which Friedman replied ·'so to incrE•>e 
employment further perh:.p< you should get nd oi the 
shovels and have the workers u>e te~spoons rmtead?" 

These anecdot~> point to powerful forces and '"'nds at 
work. It can be unsettling as npit.oiL<m's creatwe 
destrucnon wor~s through the global economy, 
destroymg some job; whil~ creoting r.ew ones. 
However, short of protecnonJsm (it never works! or 
.>orne Luddit~ friendly law against new technoiDgie<, 
machines, software or robotics, the trends will continue. 

I~ ;utGmotion and robotics are the wove of the future 
th~n perh~ps solely and proxrmlty to m~rkets 

(to mrntmize transportation costs) will become decidm~ 
factors for busine;; lotaticn_ These attrrbutes fovor the 
u_s_ ond maybe manufactunng wrll return olthnugh 
perhaps the jobs will not. 

in fact, becou•e of these labor saving technoiDgres the 
<tructural lewl of unemployment moy be high@f tha~ 
narmol Oducat10n, trainrng, and a Willingness to adopt 
~nd mcve are about the only real scurt~ of job security 
these days. 

I think Americans understand the benelits of the<~ 
trends despite the deue<~;ed job 'i<lcurity. We'd rather 
use backhoes than teospoon> any doy_ 

Jeff Pantages, CFA 
Chief Investment Officer 



' 
, lh_''\.;LI \-l;\1-ZkFT:--

Blll Lierman, CFA 

• Treasury ratos rose 10 to 15 
b.,;, poltlts {bp') aoro<s ~he curve 
from 3 to 30 year< last mamh 
wr:h t>•e 10-year ylel<ll~g 1.97%. 

• fed C<\alrman Ben Bernan<e 
testified before congress noting 
that fur.:h~r casing 15 "data 
dependent" decreoslng me 
p'obability of QE3 in the eye' of 
the market. The ne>tt fOMC 
meeting is March 13th 

Sr, Investment Analyst • Conoems wrth l•an drove up 
oil and ~as pri"'' and •ed 

in•esturs i•Uo sl>ort TrcastLry lnfiati~n Protection Secunnes(TIPS)_ 
Front-end real rates d~creas~d 15 bps and the two yeorTIPS bend 
real yrdd finiShed at -1 82%_ 

• ';he Memll Lynch U.S. Corporate M2ster Index yield spread 
over Treasuries decreased 24 bps ending at 203 bps. Acmrdmg to 
JPM tntol deb• outstanding for companies ha> reached a new 
d~cade high of S2.4T. lnvc.ror_, continu~ to absorb any new 
IS>lla~oc th>t comes to marl:et in '""'th lor yield. 

FebrtJary 2012 Bond Tot. I Return 

l% 0.84% 

0.(19% 0.11% 

-0.71% 

T"'osurles Tlf'S A;gen"es MilS 

Ba><la1> 

• Investors continue to trcot GSE debt (FNMA, FHlMC) a< a 
'ubsmutc ior !! S. Treo<unes Mortgages connnue to get a bid 
from the Fed to the ttJne of $10-308 o week The GSE"s rogulotDr 
(FHFA) sent • strategic pion to Congress reiterating their p,oal to 
'gr.,dually contract the Ent~rprises' <inminant pr~sence 1n the 
mar'-:etplaoe ... and sh1 mk their operations." 

• The investment grade CMBS index led fixed Income pr<Jduclng 
a >1.16% return. The 'isi< on trod€ woo apparen~ "lower qu,lity 
<ranches led the way. 

• The 7-yoor municipal index prnd<lc~-d o.,,moll ~otur-<1 of 
tO.ll%. ln~ows fnlo Municipor bone funds have finally >tarted to 
<low_ Pressure o" m~niCJpals will .<tart to increase next month as 
I>Suomr oC mJni bond' begrns to ramp up. 

• The 5&P 500 continued its climb in February (<4.3%: o~C i' up 
~9 0% I'TD. S&P reports that it is the index's best start since 1g87 

AAPL 1+13.8% MTD) wo< th~ b1ggest contliO,J<or m mdex 
pNformance "'its nrarket value surpassed S500 billion on the last 
!1 ading day of the month 

• Dev€loped internationol ~q~ines (Ei\FE) outpaced Iorge U.S. 
oqu1ncs by over +1%. Notably, the Yer.lcst -5.9% to the dallar, 
reducrng regional returns in U5D to +5.1% vs_ +115% •n loul 
currency_ Japan Is appro<rmotely :11% of the rndex 

• Emerging markets continued to sllOW wong performance 
garnrng +6.0%. The asset cia" has rallied nearly +30.0% since the 
October 4th lows and +17 8% YTD As oil pnco.< JUmp•d more 
than S12/bbl, energy rntenslve countries produt€d the strongest 
re~ianal """'"'- Ru"ia ~~ined +9 0%, bnnging its Y1ll roturn> to 
+25.8% Emerging markets contmuo to lonk attractive, with 
torwarC Pft'• trading at o 17% dlsco~nt to developeC rnarket; 

• After sainlng over +11% 1n tho pmvious two months. ROfTs 
lost -1.1% The sector has gomed nver -190% off of its March 
200S low>, hut r> '~II -40% off ItS February 2007 peak. Accordrng 
m Mor~:ngstar. recent OUt>tanding performance is not o result of 
faota,uc fundamental growth, but merely the recovery of a sector 
that was priced for bonkruptcy 

• The OJ uas commodity mdc• wa' <rp +l.7% "' oncou,ag1ng 
srgn; rn the economy l1ltcd expe<tanons tor commodity demand. 
Brent crude (-10 0%) wa; the best perfcrmer while orange juice 
( 8.6%) was tho lorge5tdetractor 

'-""''"""" '' 10.1 13.3 
0 ' 

MoiC.,.ID'400 ;; "" "' 0.0 

Small Cap ""' ""' ' ' 10.2 "' ;.; 
lntematlonal Oquitles 

!le .. iol>od M.<O !'A'f " "' " ·7.S 

..,.rJIO: M«J fme."glo;r""""" oo 1~.6 ;; ·0,1 

Other 
Comm•MI ProO<ItYSOP U,, R<rr -1.1 10.3 .. '' 
<ommoo•;., l)l -u•,- '"'"-~""'"' '' '' ·lll.O ·illO 

Fixed lncomo 
TotBI 0.00 M_, '""'"~'-' A(Jg<e- 00 ,, 

" "' 1-0 Yr U.S.'"'""''"''""'""' B"-"'OJ<l-3 G"' ., , ' , ;.; 
,.,n,. ... ,. '"""" ,._''"~us "·' '' .. l.S '' 

Brandy Nidal, CFA 

Sr. !rwestment Analyst 



CITY OF CRAIG 

To: 
From: 
Date: 

Craig Citv Colln~il MEJ\.~OR' J\.1 
Jon Bom;,g, City Admini<;trator ~. ' __ 
March 10, 2012 

RE: Street Paving Update- Phase TIT 

In Dcecrnb~r the council authoriLed staff to contract with R&M Engineering to complete 
paving designs for Fin<! Street. Cedar Street, Fifth Str~eL. Main Street, Second Sired, Su.;:th 
Street, Spruce Street. Ninth Street, Cove Strcd, F1ghth Street Third 5trect, Sunnyside Drin·, 
nnd Fourth Street. 'lhat work i:. now m·arly complete, and tho>e streets oLigluto be r,·ad) ((,r 
bid hy month's end. 

At it> Ma!ch I meetmg th~ C'0\IL1Cil dLLIIwnz~d ackl;ng FP.'I~t Sn·c·,·~ ~o tlw scop,· nl "'Wk, <IS well 
as replacement of the water mam in 1hird Su·eet between r>Tain :md Spruce 51reets. ln 
addition. 5teve Tanncr\ mspection ot'the :,lonn water >)''item in fhird Street. bch'ieCll Spn!Cc 
Street and Water Street. reveals that the system is deteriorated to tl1e point wher~ Stn,; 
recommend<; ag:tinst paving over I he system. In response, R&M Engineering now lms a de~1gn 
to replace the e\isting stonn drain system a<. pan of the scope oF work of the paving projccl. 
lhis work will require some ~hanges to how the storm water eventually rea~hes the outld on 
the water side of From Street. 

R&M staff will met with city staff on Friday. March 9 J(>r sc\·cral hotll'S to finalize the 
drawings. A linal set of dnNings for bidders w!ll be ready !hi> month, with !he bidding 
proces~ to follow. llwy scope of work lbr the project includes adjustments to manhole and 
gate \ ~lve elevation>, are~s requiring subexeavation "here the quali ly of the subsurlilce 
material in our CJt > _,treets is particLilady poor, installation of drainage stnlcmrcs, inclLiding 
v~lley gutter and storm drain catch bJ.Sins, and other improvements. Attached 1~ a preliminary 
cost estimate ll>r the design \\·Ork. The project engineer estimates the cost or mst~lling the 
designed improvement<> at <~boot $2.2 mlihon. including a ten percent contingency amount. 
That estimated co<.l i_., likely to increase slightly when the final dnm·ings arc cmnpld,;_ 

I plan to dehver <I set of drawings to the council in an April CoWJcil packet. I <:an also have a 
representative from R&!VI Engineering anend a city council meeting or call in to ~nswer ~ny 
council que,tions on the propo8ed design dT<~wings. 

l'here w11l be at least 1\\·0 <lsphalt contr.1dors on P( lW !hi> year. Southeflst Road BUJld~n; has 
its Kla\vockplant here for at least pm1 of the summer, when it will complete the next 1.5 mile<> 
of pa>ing on the Port St. Nicholas Road. fn addition, the Swte of Alao,b will likdy aw<~rd a 
con!rad soon for "ork on the Klawod;-llollis Highway to either Alaska Interstate 
Construction or to SECOK. whose work will TC'-JLiire the prcsen<:e of an asphalt plant here on 
l'OW. 

No council uction is necessary at thi.~ point. I would be h<IPPY to an'"er ~ny council qLiestions 
on this ~llbj ect at th<l council's Mmd1 15 meeting. any time bct"een now and then. 



CRAIG CITY STREET PAVING- PHASE Ill CONSTRUCTION COST ESTIMATE 
DESCRiPTION uNrr QUAN11TY UNiT COST SUBTOTAl. 

A~~HSLT SUREAC lr-,(,> 

Dq 
CONCR~.Tf VALLE\' (iLITTER 

~T\_"'!DARD ( L1RH 

~liWW.\LK 

I'ISTALL S I'OR\1 DRAI\1 M•\'IHOLE 

!'lSI ALL STORM DRAI'-' C.\TCII llA~II\' 

lr-,ST"l L !8" C.P_P_ STORM DR.-'clN 

R III~F SS "-lAl-.HOL~. - R!illREL ~~ ( .TIOK 

R,\T~F SS ';lANHOLF- TUSI:R RI.'JGS 

RAISE VAL VF HOX 

~L'H-EXCA V ATIO'-' 
CONS I RlTTIOS SLR\' ~.Yl'-'G 

6'" ~11M "S H-1IHJ\ KMf."-IT 

INST \lL s•- HIJPf' \\' \ T[R 1\LAI" 

!"'!STALL W' (i.IITF V'Al VL 

l" ~ I "Ll. I"' IT\JP \1· A TI'R SERVICl 

REMOV.AL m 1- \_ STOR.\1 IJR,\1'-' Pll'[ 

RIMOV .-\I. OF CATCH ll.A~IN 

RF\IOVAl OF~ fOR !I-I DRAl'l MA '-'HOLES 

RE\JOV·\L OF ASP!l>\.L'I 

REMOV\l 8" D.!. 

I\IOHF 

t Ul\IT 1\lFGHJ ot .\SPJIAIT .~SSL'MED IT I iO lB/J- 1'·3 

i fl1 (ii; l40Lll·TT'1 

TON 

ro' 
vr 
H 
H 
EACH 

EN"H 

" F \Cll 

FACll 

E.ACH 

H 
LS 
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n 
EACH 

LS 
H 
LA( H 

F.\Cll 

yn' 
H 
LS 

2950 S200 

5530 "' 71>5() S45 

200 ~0 

"" $~5 

' $5.000 
'0 ,, '\.1.000 

25()0 ~so 
; %,000 

" ~1.000 

37 $ 1.(1011 

1400 $1:'0 
$JI(II1Jll 

5110 ~:s 

wo s~o 

' <;2.50(> 

SLIJOI.' 

705 $40 
$1.0()(1 

' ~2,000 

1!61 $W 
275 ~')() 

$151!,000 

TOTAL 
I 0% CON11r>.Gr;-.;cy 

CRANDTOTAL 

$590.1!1~1 

~193,550 

$3~,251! 

5N,UOO 

S2l.IJIJIJ 

'il:<,OOO 
$96,001! 

$200,1!1!11 

$48.1!1111 

S24,111111 

'i.17,000 

~2! 0,11011 

~.l0,0(J0 

S12.500 
'>15.0110] 

~III,IlOO 

$1.000 

S28.2011 

~1,000 

$8,000 

$11,610 

~1.1,750 

~HO,OOO 

$:!.06 7,860 
.1,206.786 

$2,274,646 



'j o: 
From: 
Date: 
RF. 

CITY OF CRAIG 
MEMORANDU:\1 

("Taig:CityCouncil ~~ 
Jon Dolling, City Administr, ,J\7 ' 
'Yimch 6, 2012 __ 
Consider Awan.l of Street Design Services l3id 

Tn December th<: council olso authnri/ed &tuff city stalllo solicit bids for engineering >cnice' 
to design I he r~moining city sired.\ for pavinf!. Copies of the rcqu~-,t Ji.>r proposals and lhe 
subSClJllenl bid addendum are ~Ltachcd. 

The city rec~ived four propo;;al-; in response to th~ request for <;olicilalion. The propo~als weJc 
<;COred by Craig Public Works Director Steve T:mncr and me. The t3ble below summarize<; the 
ocoring results of'lhe proposals. 

Aver~ged Bid 
Bidder score Amount 

RP Kinney Associ~tes ,00 $47.373 

R&M Engineering " $82,905 

Steiner Design & Construction &; $79,385 
CEDS " $96,198 

The proposal i'Tom RP Kinney Asoocimes received the highest score li-om both Steve Tanner 
and me. The company tells me they arc prepared to begin work m the ncar fullln;'. 

The scope of this ,,ork includes deo1gning the last of the city's streets for paving, and preparing 
bidding documents for the p~ving work. 

Funding for the pmject comes from several grant ~Ollrces, including pa,s-through fimds li-om 
the State of Ala-,ka to the Fcdcra.l Highway Aclminis(r;!tion. the Denali Commission, and fwm 
a capital project' grunt from the Ala:.ka Legislann·e_ 

The project RFP coils for the de>ign work to be completed \~ilhin 90 days of award of the 
conlrad for services, meaning that the work >hould be completed by about Jl.llle 30. At that 
point smff should know the balance of funding avaihtble for the subsequent pa>·ing of' the 
designed city 'treets, and ho\V hesl to proceed \\ilh bidding out lhe next round of paving. 

'The propo:.als staff rccci\'ed from the t<.)ur bidders nrc avmlable for council rev1ew. Please 
contact me ifQny of you would like to read the proposals and I \\·ill fom·ard copies to you. 

Recommendation 
'!bat the muncil 3wan:llhc h1<l for street clc~ign 'er\"iccs toRI' Kinney Associate~ in an 
amount not to exceed $47,373. 



The City of Craig is soliciting bids from qualified engineering firms to complete design 
and engineering services for the Craig Conununity Street Improvement project. 

Scope of Work. The proposed work requires the engineer to perfonn, supply, 3lld 
provide all of the labor, services, and materials as set forth below. 

a. Preparation of draft engineered design documents for city staff review and 
comment of the city streets in Scope of Work table below. 

Tree Court 
i Court 

Court 

Court 
Extension 

"'""' 

""' Sunnyside to Water Tower Road 

'"' Water Tower Road to Cul-de-sac 

'" East Hamilton to Cul-de-sac 

"" Plarmigan Court lo Cul-de-sac 

"' Water Tower Road to Cul-de-sac 

""' Windy Way to Cul-de-sac 

""' CK Highway lo Terminus 

""' East Hamilton to Terminus 

"' Waler Tower Road to Cul-de-sac 
CK Highway to Tr_ 10 and 

'" to Tr. 12 

""' East Hamilton to Terminus 

"" East Hamilton to Terminus 

'" Fourth Street to Third Street 

30,000 sq. ft. Square Footage of existing lot 
9,000sq. ft. Square Footage of existing lot 

lO,OOOsq. ft. Square Footage of exist1ng lot 
450 East Hamilton to Windy Way 
560 CK Highway to CK Highway 

"" '" "" 
1,850 

'"' 

Po..-t: St. Nicholas Road lo Terminus 

Lot 8. Cmb Cove Heights to 
Oceanview Dr_ to VV. Hamilton Dr 

West Hamilton to Craig City 

Cemeterv 
Main Street to Waler Street 

553 First Street to northwest terminus 

street 

b. Preparation of final engineered, construction-ready design drawings of city streets 
included in the Scope of Work table. 



c. Preparation of plans and specification document~ for bid solicitation. 
d. Preparation of engineer's estimated construction costs for the project. 
e. Management of bid solicitation process, including advertisement, document 

distribution, compilation of bidder's list, respon.~e to questions from bidders, 
issuance of bid amendments, and other services necessary to comply with City's 
bidding process. 

f. All deliverables to City shall be made by paper copy. Engineer shall also deliver 
any and all drawings to City in both .dxfand .dwg fonnat, compatible with 
AutoCAD 2005; 3lld all written documents in .pdf format. 

Time of Commencement and Completion of Work; (a). Comtnencl'!llent: 
Engineer will commence and continue work authorized by Agreement beginning no later 
than seven days from award of contract- (b). Completion: The work called for in this 
Agreement shall be perfonned and completed in a timely manner, with project 
completion date negotiated between the City of Craig and the engineer; provided, that the 
City of Craig expects all work fur items a-d of the Scope of Work completed within 90 
days of the date of commencement. 

Proposals will be judged based on respondent qualifications (35 points), detail of 
proposed work plan (35 points), and estimated cost to complete the proposed work (30 
points). Proposals must be signed and dated by the respondent. 

The City of Craig may choose to negotiate an agreement with the successful respondent 
for the construction administration phase of the project The City of Craig also reserves 
the right to withdraw this request at any lime. The City of Craig shall not compensate 
any finn for preparation of responses to this r"'luest. 

All questions must be submitted in writing via e-mail to jbolling@aptalaska.net 
(preferred method) or via fax to (907) 826--3278. The deadline for questions is January 
10, 2012, at 5:00PM. Please include RFP No. 2011-1203 on any correspondence. 

Interested parties shall submit the r"'luested information within the time stated. All 
interested parties ~~re cautioned not to contact any member of the City of Craig staff other 
than specified herein regarding this r"'luest for proposals to avoid disqualification. 
Proposals must be received at Craig City Hall (500 Third Street-- Craig, Alaska) by 2:00 
p.m. Monday, January 16, 2012. Late submittals will not be accepted. 

For more information, contact Craig City Administrator Jon Bolling at 907-826·3275. 



RFP NO. 2011-1203 
ATTENTION REGISTERED PROFESSIONAL ENGINEERS 

Name ofRespondent -----------------

Proposals will be judged based on respondent qualifications (30 point.•), detail of 
proposed budget and work plan (20 points), and estimated cost to complete the proposed 
work (50 points). Proposals must be signed and dated by the respondent. 

A_ Respondent Qualifications (35 points) 
I. The Respondent's proposal includes listing ofproja:t staff & qualifications. 

__ points (15 max-). 
2. The Respondent's proposal includes a deseription of completed work that is 

similar in size and scope to the w01k advertised in the RFP. points (20 
max.). 

B. Detail of Proposed Budget and Work Plan {35 points) 
I. Respondent's proposal includes a complete work plan- __ points. (35 max.) 

C. Estimated Cost lo Complete Proposed Work (30 points) 
I. Respondent's cost estimate is itemi7.ed- __ points (5 max.) 
2. Respondent's cost estimate is 

a. lowest among respondents- 25 points 
b. within ten pen:ent oflowest estimate- 20 points 
c. within fifteen percent ofiowcst estimate- 15 points 
d. not within fifteen percent oflowest estimate - I 0 points 

Initials of Reviewer ___ _ 0""-----~ 



ADDENDUM No. 1- JANUARY !9. 2012 

The City of Craig is soliciting bidH from qualified engineering finn. to complete design and 
engineering services lOr the Craig Community Street Improvement project. This addendum 
modifies the original re<juest for proposals by changing the scope of work table and due date 
fur proposals. 

1. Revised Seope of Work. Substitute the revised scope of work table below for the 
scope of work table in the original RFP. Line items shown in the table that are struck 
through {sffusl: ttiftlllg,li) ru-e deleted from the original table. 

Court 

"'"" Tree Court 

Coo" 

Parking Lot 

Street 

'" 

II 

"" Sunnyside to Water Tower Road 

"' Water Tower Road to Cul.de-sac 

"' East Hamilton to Cul-de-sac 

"' Ptarm igen Court lo Cul--de-sac 

'" Water Tower Road to Cui..da-sac 

'" Wondy w~ to Cul--de-sac - CK Flig~ "'a;' Ia TeFmiAHS 

"' East Hamilton to Terminus 

"' Water Tower Road to Cul--de-sac 
CK Highway to Tr. 10 and Pl. Bagial 

'" toTr.12 

'" East Hamilton to Terminus 

"' East Hamilt<:m to Terminus 

"' Fe~R~ i:lrssl Is T~iRI Str•al 
30,000 oq. ft. Square Footage of existing lot 

9,009 ·~ ~- s~~are FeEIIage ef 9Ki81iA!Iiel 
10,000sq.ft. SQ.Jare Footage of ex"1sti ng lot 

"" EastlolawiltaR ta w;.,g;,· !!lay 

'"' CK Highway to CK Highway 

"" PeR St Nis~alas ReaQ Ia TermiR~s 

= bat 8. Crall Ce"e lolaig~ts te .... Osaaowl~" ~r Ill w. HaAiillllA 0; . 

'"••t tlamii<:eA n Eral.g Eitv - 6em..te'V 

'" Main Street to Water Street 

M.i- P"iF<t&IFO@IIG RQI't~'"OBtteFmiRIIO 

~"•""'"' S'<ee> 'ti "ThifQ 8'.1 eel 



City of Craig 
R<quoot fur Proposals No. 2011·1203 
Bid Addendum No. I 
Page2 

. I I . 

Please note that the City ofCraig's January B, 2012 e-maillu bidders erroneously cited 
the new bid date as Tuesday, February 15. 

All other tenus and conditions of the original request for proposals remain unchanged. 

For more information, contact Craig City Administrator Jon Bolling at 907-826-3275. 

-END OF BID ADDENDUM No. 1-



To: Cntig City Council 

CITY OF CRAIG 
'fEMORA . 'I 

From: Jon Bolling, City A<lmin,~tmtnr 
Date: March lO. 2012 
RE: POW Hatchery Association Request for Suppon 

At its March l meeting, representative; from the P0\1/ H<1L~her) As&ociation asked the 
coun~il to cousickr ongoing financial >upport for PO WHA's Pon St. NicholJs king 
salmon hatcher)_ Below i\ a history oi'th..: PS>I king salmon proJect, follo1vcd by a 
request from :;toff for coun~il direction on POWHA · s li.tmli"g r~quc;;t. 

Background 
i'0\\.11A operotes the Port St. N~e·hola' k111g .\edmon t'actlity. Thc facilily_ [(>Cated on 
ci1y- owned propcny next to the ~ity'~ \\:ll~r Lr~alment plant at .".5 nnl< ,,f-tll~ PS>I Road, 
rai;es king salmon from eggs to smolts. !he smolt> are rele:1sed :Jt t\\O loco.(ion>: the 
Port St. Nichola<; Ri,Tr, and at Coffman Cm·c. Both these rckasc sit~> are da.;sified "" 
terminal fisheries. m«ming Lhalth< king salmoll that retum 10 the r.ckasc sites as adults 
arc not allowed to spawn. Instead they flr~ in\end~d li1r 100% catch by the various !'Car 
groups. Eggs are brought in eYery ye~r from other h:ilcheries to re~upply the PS>I 
lilcility. Since the project began, PSN eggs have come from th~ :\fuuntain Puinl hatchery 
facility in Kekhikan. That f'acility i<> operated by the Southern Southeast Regional 
Aquaculmrc Association, whose board of director> Hgre~d a fev. years ago Lo proviUe 
eggs to the P5N facility. The SSRAA board. however, is not obligated to provide king 
salmon eggs every year. 

Funding lilr the PSN hatchery building and equipment cam~ in part from a grant from the 
5ustaini!bk Salmon Fund that Craig City Administrator Tom Briggs secured in the e~rly 
2000's. A fish enhancement prujed at PSN "a" an economic development priority for 
the City of Craig for many years before the project \\35 eventu:illy limded frum lhe 
5ustainable Salmon Fund. The City of Coffman Cove also received funding from th~ 
same suurce lo begin a tenninal llshcry there, using fish raised at the PSN facility. Some 
of the funding Co!Jinan Co"e secured ha<; been spent on upgrades to the PSN hatchery 
site. 

lhe City ofCrnig O\\·ns all the ~quipment and the hatchery huilding on the >itc. For 
several years the city signed an operation agreement \\·ith POWHA, 1vhere PO\VJ-JA 
agreed tp rai<>e and release the king salmon. and city agreed to pay POWHA for the 
dfort. l ypically the city paid POWHA 520,000 per year l'or the \VOrk_ Over lOur y~ars 
the city paid POWHA $75,000 to raise the fish. funding that the City of Coffman Cov< 
sece1red fi-om the Slc~tamable Salmon Fund lOr the purpo~c of providing some operational 
"'J1porlto the project The hope \\aS that when the S75,000 ran out POWHA would be 
able to ftmd the operntion from cost reco1ery: that i~. from the ~atching 'md .,elling oi'lhc 
king salmon returning to PSN. POV.1IA. did complete some cost recov;;r:/ last year. and 
earned about $35,000. The association is unccnain if future cost recovery efforts will 
eam as much rc1·cnuc. The association is, howc1cr, planning a cost recovery effort again 



in 2012, ami has equipment J(lr a new weir sy:.kmtn more efficiently han est the 
retuming king salmon_ 

Current aiJd ~uture Nee<l 
To m1pmve the return of aUult king S<llmon to PSN, PO\VIIA propo<;e> to insrull nel pens 
in PSN to rear ~molts prior to nelem,c. Net pen re~ring aprmrently provide~ li1r a healthier 
group of >molts and ull imately leads to inn~a~cd adult return:., ;md thus better Sill mon 
catches as well a~ imprm·ed prospects tOr cost recowry. POVvllA also see> the net pens 
:~s one means to en> Lire the raising of 400,000 chinook smolts each year at the PSN 
facil it;. _ TI1is year's populatwn is at about 320,000. 

\\iith the orignml $75,000 oper:uiniLal funding hlm or~"L POWllA deoire'> a lUnd be 
e;tablished to fman~e the operation of the PSN facility. Tb,; board and staff at the 
hatchery e1timaw the prior year·~ cost w uperale the facility at ~bonl S7rJ,OfJO (see 
auachcd budget ~ummal)' from T'UWH. \}. c'vkmben; ,,1-thc POWJL'I. blnrd 1d<.cd the 
eouncil on I\! arch I to establish a f• •mlto ensure annual opamion of the PSN fac·1l ity. 
kleally the propo,~d limd would begin at an amount equal to one }·Car's oper:ttion, ami 
then grow to provide an operational margin for the PSN f~cilny_ The hatchery 
association would prefer lo have at lcastthe r .. n year's rcquirem,;nl ofS70,000 in the 
llmd at the time the new brood:.tl •ck year ef!gs ~m ve '>" that they are J.>>Llted llmding_ is in 
place to hatch, raise, and eventually rele~S<' the fish. PO\VI-IA desires an annual 
operation agreement bet>\ een 11~el f and the C11 y or Craig governing re>ponsibil ities for 
r .. ,,ing king salmon_ The responsibilities are similar to the agreements that POW and the 
city u>ed when dispensing the S75.000 allocation_ However. POWHA staff does propo'e 
some spec• lie tasks for it and the city, including 

POWHA tasks: 
• Hire, train and mmruge employment of a Fi~herics l ~chnician lOr the site: thi:. is a 

full time job. 
• Hire, train and m~nagc employment of l\vtl Technicians eveJ) year, d11ring 

february. for CWT 
• Provide qualified perso1mel for hatchery maintenance and repairs. \\·hen 

necessary. 
• Purchose all needed supplies on a yearly basis (fish food, chemicals. tools, etc.} 
• Take care of nccmmting for PSN project 
• Obtain eyed egg:<> each fulL for yearly production of chinook tTy (this is dependent 

on yearly coot to op<lnltc, roughly $70,000, to be secured e~ch y~ar, no later than 
July 1''). 

• Hatch, re;~r, transport. and relea.,~ chinook smolts each year, as outlined in Annual 
Management Plan with ADF&G_ 

• Tmtall and tnaintain weir on Port :'.oint Kick River, and perfom1 co~l recovel)' 
op~mlions. l·unds generdled to go into a "Fish Fund", to be used for yearly 
operating co>ts ofprojed. 

• Provide technical and logislical ~upport to both Cr~ig and Coffman Cove for 
duration or the project. 



City of Craig ta8h: 

• T'rovide continuous supply of high pressure water for hatchery O~'fations. 
• Pcrfm·m yemly maintenance on pressur~ redLicing valves in Mechanical Room of 

hatchery. 
• Pro\·id~ electricity forth~ hatcherv site. 
• Continue to donate the Sl.OO per year for the lea~~ to the grounds of the lllcility. 
• Pay t59.500 per year to a fUJld to <oupport POVI'liA. 

Th~ S59,500 amounts to about 85 percent oflbe es!iamkd annual operatmg co-,ts. 
f:kcaus~ the City of Coffman Cove <lb<J benefits from the roismg of king salmon at the 
T'')"\1 lacilily. POWIIA proposes that Coffman Cove also contribute to the cost ol rm<;in~ 
the salmon. POWHA estimate> that about 15% of the :.almon arc shipped to Coft'ruan 
Cove for release, and the associat1on plans to approach Coffman Cove about funding a 
~ortion of the proj~ct C<lSl. 

POWH,\ proposes th<tt the nly manage the opero:Lil'nal limd, using its O\\ n general fund 
revenue. rew:nue contributed by CotTman Cm·e. re,·enne li-c>m co.<ot TCCO\"c'ry efforts, and 
any other re,enue that is earmarked for Lh~ king salmon program. POWHA. would 
regular! y invoice the city lix payment from the fund equal to the cost to rdi>e king salmon 
each year. for example, if the limd had hecn in plnce in tho past ;·car. the $69,297 
operational costs would have been met b;-. the $35J)()() in cost reco,·ery and li"om 
contribution> made by the City of Craig nn<.l City <•I"Cotfman Cove. 

Stmnnarv 
ln short, POViHA wants assurance that il can pay for the raising of each year's stock of 
kmg salmon, and continue to hav·e a formal agreement \\·it.h Craig governing manag"'ment 
of the PSN facility. TI1e city council ;hould respond with direction to -,taiT as to what 
extent it wmts the city to participate in the kmg <,almon program. The original hope that 
cost rccove1y dli.>rt.s would pay the open1tional co~! oft he PSN facility has not 
materialized yet, .md may never materialize. \Vhile the city can help in this efl(Jrt by 
~eeking grant funding for operation, such as from the 2012 Chinook Salmon Mitigation 
fWJd program, a longer-term plan to fund PSN hatchery operation~ is needed. 

;'1~~·<middle of working on the next city Rscal year budget. If the council 
choo-,es to contribute City ofCntig general fi.md dollars to thi~ project it should give stall" 
guid.uwe on the amoum of funding to de<.ignatc toward the PSN f"acilily, and how to 
manage the 1\mding, such as through continuation of an operational agreement with 
POWIIA. 



Prince of Wales Operating Budget For 2012 

Expemes Budget Amount £xpendutu:rc.' to Date Budget Remaining 

Fish reed I Hl.727 ' ' 10.727 

fl'eighl I 2.604 I I 2.604 

Labor ' 39,820 ' I 39.820 

Supplies ' :Z,:J7G ' I Z,.J7G 

Employee Benefits ' 5,382 ' I 5,382 

Telephone & Jnfcrnrl I 1.188 I - I 1,188 

Ta&._;ng Wire I 7,000 I I 7,000 

Tollll Budget ' 69,297 $ - $ 69,297 



To: 
)'rom: 
Date: 
RE: 

Craig-City Council 

ClTY OF CRAlG 
MEMORANDUM 

Jon Bolling, City Administrator 
March 7, 2012 '-::.--
Appointment to SEASW II Flounl ofllircctons 

II<; the co unci I will re~all. Craig \ Olers npprov~d joining the Southe:1st Alaska Solid Wast~ 
Authority (SEA 5WA) hvo years <Jgo. As a fon1ml member ()("the authority, the City ofCnug is 
entitled to a sem on the SEASWA board of direcwrs. lintd recently I\ h. Ci~il Sknt/. held that 
seal. She resigned the -,eut when she lOok !I job rece11lly with the lnterdand J·cn-y Allthority. 

(1 ty staff posted the vacancy ahot ll two montll'; ago, seeking ldt~rs of interest li·om the pLtb lie to 
fill Cmig'~ seat on the hoard. As ofwday·, dale the city ho~ received no letters of i11t~r~:.t let fill 
th~ seat. The SE,\S\VA bomd contmu~> to meet to plan for solid waste management in 
Southeast Ala~ka. !md is intcreskd in having~ replacement Craig board member join th<m. 

Given the lack of public mterest. the council should appoint someone li"om tl1e councill>r stnffto 
represent the City oi"Cmig on the SF.ASWA board. Tn the longkmJ I would still like o.mcmbcr 
of the public to represent Craig. Short of that it i:. hkely that a cil) staff mcu1ber will fill the >tal 
unles<o the council wants one of its O\\n in that position. Currently the other community board 
seats are filled by city staff. If the council wishe.-, I can serve <ls !he city's represemati\·c until a 
better choic.o comes along lOr ilie council to consider. 

The other SEASWA communities ure Kla\vock, Thome Day, Kasuan, Coffman Cove. Wrangell, 
and Petersburg. 

Recommendation 
Appoint a representative from Craig tD lill the city's seat on the SEASWA board ol" directors. 
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