
CITY OF CRAIG 
COUNCIL AGENDA 

APRIL 20, 2017 
COUNCIL CHAMBERS 7:00 P.M 

 
 
 
ROLL CALL 

Mayor Dennis Watson, Hannah Bazinet, Greg Dahl, Jim See, Don Pierce, Mike Douville,   
Jan Trojan 
 

CONSENT AGENDA 
Items listed below will be enacted by one motion. If separate discussion is desired on an item, 
that item may be removed and placed on the regular meeting agenda.  

• City Council Meeting Minutes of March 16, 2017 
• City Council Meeting Minutes of April 06, 2017 

 
HEARING FROM THE PUBLIC 

• Open for public comment 
 

READING OF CORRESPONDENCE  
• APCM March Report  
• March Financial Report 

 
CONSIDERATION OF RESOLUTIONS AND ORDINANCES 
 
UNFINISHED BUSINESS 

• Consider approval of Craig Comprehensive Plan Issues, Strategies, and Goals 
 

NEW BUSINESS 
• Request for funding from Southern Southeast Regional Aquaculture 

Association 
•  Update on POW Landscape Assessment Team 

ADJOURNMENT 



March 16, 2017 Meeting   1 
 

CITY OF CRAIG 
COUNCIL MEETING  
THURSDAY MARCH 16, 2017 
             
 
ROLL CALL 

Chairman Don Pierce called the meeting to order at 7:01 p.m. and the roll was taken.  
Present were, Greg Dahl, Mike Douville, Jan Trojan, Jim See, and Hannah Bazinet. Absent 
excused was Dennis Watson.  
  
Staff present: Jon Bolling, City Administrator; Joyce Mason, Treasurer; Kellie 
Ebbighausen, City Clerk Pro-Tem;; Jessica Holloway, Aquatic Center Manager; Kim 
Baxter, Librarian; RJ Ely, Police Chief; Ron McIntosh, Public Works Director; Victoria 
Merritt, Parks and Recreation Director; Doug Ward, Parks and Public Facilities Manager 
 
Audience present: Patrick Tyner, Barbara Stanley, Lennon Von Weller, Lauren Henry, 
Tristan Douville, Melrose Brooks, Kim Baxter, Cathy Bolling, Ralph Mackie, Paul 
Dawson.  

 
CONSENT AGENDA 

• City Council Meeting Minutes of February 02, 2017 
• City Council Meeting Minutes of February 16, 2017 

DAHL/ TROJAN  moved to approve the consent agenda as 
written.  

       MOTION CARRIED UNANIMOUSLY  
 

HEARING FROM THE PUBLIC 
Ralph Mackie was present to discuss the “People of POW-er” who are meeting every couple week 
to discuss political issues and specific things that the group can do to stay active in the political 
process. Ralph is requesting for Craig to designate itself as a “Sanctuary City”. The POW-er group 
has submitted nine policies that many sanctuary cities across the United States have adopted.  
Barbara Stanley is tired of the bullying, name calling and unfair treatment of immigrants. Barbara 
believes it is up to the public as Americans to push back against this type of behavior and treat 
everyone with compassion and decency. Barbara is respectfully asking the council to consider 
becoming a sanctuary city.  
Lauren Henry explained that the purpose of these ordinances and policies would be to protect 
people who immigrate to Craig.  
Paul Dawson was present to speak against making Craig a sanctuary, and believes that Craig should 
follow federal law until the laws are changed.  

 
REPORTS FROM CITY OFFICIALS 
 
Mayor/IFA- Mayor Watson was absent excused.  
 
Administrator- Jon provided a written report and added that the city hired a new Harbormaster 
who will begin work April 24th. Jon testified at the CTA this week regarding raising the wolf 
harvest quota. Mike Douville commented that the Regional Advisory Council did submit two 
proposals regarding wolf harvest limits. One was to raise the limit to 30%. The other was to reduce 
non-rural hunters on the island. Mike also asked about the hoist at False Island, and why it has 
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failed. Jon mentioned that the staff was unsure whether the line was pinched or just from wear and 
tear. There is a new motor coming as well, as the current one has failed.  
 
Treasurer- Joyce mentioned that staff is working on preparing for the salmon derby. Property 
assessment notices will go out the end of this month.  
  
Aquatic Manager- Jessica provided a written report.  
 
City Clerk- Kellie mentioned that the next meeting will be April 6th.  
 
City Planner- Brian was absent excused.  
 
EMS Coordinator- Chaundell was absent excused.  
 
Harbormaster- Will be in office the end of April.   
 
Library- Kim provided a written report. Kim also mentioned that the state just hired for the third 
and last Vista volunteer here in Craig. 
 
Police Chief- RJ provided a written report. Officer Bixler received his basic certification this week.  
 
Public Works- Ron provided a written report.  
 
Parks and Rec- Victoria submitted a report, but mentioned that there is a mistake in the report. 
The Spring Carnival will not be on the 8th of April, but the 15th. The Annual Wellness Fair is taking 
place April 8th. Elementary basketball will start Sunday.  
 
Parks and Public Facilities- Doug provided a written report.   
 

READING OF CORRESPONDENCE 
 Nothing to discuss.  
 

CONSIDERATION OF RESOLUTIONS AND ORDINANCES 
 

UNFINISHED BUSINESS 
 

NEW BUSINESS 
Consider contractual services for review of AP&T rate increase filing 
DAHL/BAZINET moved to direct city staff to proceed with 

participation in opposition of the electricity 
rate change proposed by AP&T.  

      MOTION CARRIED UNANIMOUSLY 
 
USFS Float Plane Access Lot for Sale 
Greg Dahl is not sold on the idea of purchasing the lot, as it would be a lot of work, and no 
purpose comes to mind for the public that would be a benefit. The council would like to 
get more information regarding use of the land if the City decides to purchase it. The 
council would like to see more options for public use of the land prior to making a decision 
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about whether to proceed with the purchase process. Staff will prepare more information 
for the April 6 meeting.  
 
 
Consider Letters of Support- HB 76 and HB 128 
Jon explained that the Alaska Fisheries Endowment Foundation has requested support for 
this legislation from municipalities around Southeast Alaska. Jim believes that this bill has 
a lot of the same information as the bill that the council voted to oppose years ago. Jon 
explained that the bill some years ago, allowed geoduck harvest for the entire region. This 
bill would be supporting common property fisheries. Not dedicating the common property 
stocks. The council would like to do some more research on these bills, and revisit it at the 
next meeting.  
 
Comments: 
Mike Douville thanked the members of POW-er for attending the council meeting and 
voicing their opinions. Mike is concerned about some portions of the regulations presented 
by the public. Jim See welcomed conversations with the public regarding this matter. Pat 
Tyner replied that the POW-er group isn’t asking for the city to do anything illegal, just 
asking not to notify the federal government if there is no criminal record. Jim See doesn’t 
agree with allowing illegal immigrants to receive benefits.  

 
ADJOURNMENT 

DAHL/BAZINET    moved to adjourn at 7:54 p.m.  
MOTION CARRIED 

 
APPROVED        

 
 
     ATTEST        
MAYOR DENNIS WATSON               KASSI MACKIE, CITY CLERK  
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CITY OF CRAIG 
COUNCIL MEETING  
THURSDAY APRIL 06, 2017 
             
 
ROLL CALL 

Mayor Dennis Watson called the meeting to order at 7:00 p.m. and the roll was taken.  
Present were, Greg Dahl, Mike Douville, Jan Trojan, Jim See, and Hannah Bazinet.  
 
Staff present: Jon Bolling, City Administrator; Joyce Mason, Treasurer; Kassi Mackie, 
City Clerk; Jessica Holloway, Aquatic Center Manager; Kim Baxter, Librarian; Ron 
McIntosh, Public Works Director; Victoria Merritt, Parks and Recreation Director; Doug 
Ward, Parks and Public Facilities Manager 
 
Audience present: Paul Dawson, R.P. Casteel, Thelma Casteel, Barbara Stanley, Kellie 
Lankford, Carl Benston, Cathy Bolling, Elizabeth Claus, Steve Lemire, Dennis Johnson, 
Tristan Douville, Melissa Walters, Ralph Mackie, Daniel Erickson, Kyle Bailey, Amie 
Erickson, Eric Jensen, Kelsey Sheakley, Barry Straight, Lonnie Walters Sr.  

 
CONSENT AGENDA 
 No consent agenda.   
 

HEARING FROM THE PUBLIC 
Paul Dawson expressed discontent with the idea of Craig becoming a sanctuary city. Mr. 
Dawson provided signatures to accompany the letter outlining a Rule of Law resolution 
that he would like to see adopted.  
Ralph Mackie read an article about sanctuary cities. If the thought of adopting the sanctuary 
city resolution doesn’t seem likely, Mr. Mackie explained that Craig designating its self a  
“welcoming city” may be more appropriate.  
Tristan Douville shared a story about the inhumane detainment of immigrants that wouldn’t 
have been allowed under other administrations, and urges the City of Craig to take a stance 
against the unfair treatment of immigrants, by proclaiming itself a sanctuary city.  
Lonnie Walters Sr was present via teleconference, and explained that St. Petersburg, 
Florida, where Mr. Walters resides in the winter months, is a sanctuary city. Mr. Walters 
commented that there are many crimes in Florida by illegal immigrants, and is firmly 
opposed to Craig becoming a sanctuary city.  
Barry Straight commented that there are many who have given their lives to protect this 
country, and pay for illegal immigrants to have a court appointed lawyer. Mr. Straight 
commented that illegal immigrants are not able to fight for this country, and should not be 
allowed to inhabit it without consequence.  
RP Casteel mentioned that the City doesn’t need this to be an issue. Most of the residents 
are immigrants one way or another. Mr. Casteel suggests not allowing Craig to become a 
sanctuary city. Mr. Casteel commented that there were many good men lost in the wars 
throughout history, fighting to keep this country free.  
Karl Benson explained that the law enforcement agencies need to keep the employees safe. 
Illegal immigrants put them in a lot of danger. Mr. Benson commented that illegal is illegal, 
and there’s no need to bring on more headache.  



April 6, 2017 Meeting   2 
 

Elizabeth Claus fully supports the idea of Craig becoming a sanctuary city, and explained 
that the majority of immigrants are hardworking and contributing individuals. There are 
procedures in place for dealing with criminals.  
Mayor Dennis Watson commented that the council sits as a governing body, but does not 
look to get involved in two battling factions in the town. Mayor Watson urges the people 
of POW-er to visit other venues with this request, as Mayor Watson does not look to break 
the law while in office.  
 

REPORTS FROM CITY OFFICIALS 
 
Mayor/IFA- Mayor Watson deferred to Jon’s report, but commented that the City is in the budget  
process, and is having a difficult time this year. The funds in reserves will help offset the budget, 
and Silver Bay opening this year will help substantially. Mayor Watson commented that the city 
has been here before and has pulled through, however this year will include a lot of cuts. Mayor 
Watson attended Southeast Conference mainly as the chairman for the Steering Committee. The 
board has identified an operating entity which would have a board and director, but would be 
removed some form the State. The board is identifying efficiencies that would decrease the State 
subsidy, and are working on a plan to increase the longevity of the program.  
Ralph Mackie asked if the shortfall was mainly due to Silver Bay not operating last year.  
Mayor Watson explained that it was partially due to the lack of revenue from Silver Bay, but also 
many other factors. Last summer was a poor seine year, and that lowers the economic activity in 
Craig.  
 
Administrator- Jon provided a written report. 
 
Treasurer- Joyce mentioned property tax assessment notices are out now. Appeal forms are 
available for the public.  
  
Aquatic Manager- Jessica reported being occupied with lessons most of the month. The pool staff 
is prepping for the annual Easter egg hunt. There may be a staffing issue beginning June 1st, as 
many of the staff is traveling to college and other engagements, which may cause limited pool 
hours.   
 
City Clerk- Kassi provided a written report and commented that the next meeting is set for April 
20th.  
 
City Planner- Brian was absent excused.  
 
EMS Coordinator- Chaundell was absent excused.  
 
Harbormaster- Will be in office the end of April.   
 
Library- Kim provided a written report. 
 
Police Chief- RJ was absent excused.  
 
Public Works- Ron provided a written report.  
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Parks and Rec- Victoria reported that the Spring Carnival is coming up, as is the Easter egg hunt. 
Spring Bazaar is set for April 29th, which is also opening day of baseball. After school has been 
awesome, and will go through the end of the school year. Roller Derby team went to Wrangell last 
week for a bout.   
 
Parks and Public Facilities- Doug provided a written report.  Jim See expressed disapproval with 
the spending funds on a community green house at the garden.  
 

READING OF CORRESPONDENCE 
 Nothing to discuss.  
 
CONSIDERATION OF RESOLUTIONS AND ORDINANCES 

Resolution 17-04, Requesting Relief from the Tongass National Forest Plan 
Amendment 

 PIERCE/DAHL    moved to adopt Resolution 17-04.  
MOTION CARRIED UNANIMOUSLY BY 
ROLL CALL VOTE 

UNFINISHED BUSINESS 
 

NEW BUSINESS 
Consider letters of support-HB76 and HB128 
DAHL/BAZINET moved to direct staff to issue the draft letters 

of support for HB76 and HB128, and their 
companion bills in the Alaska Senate.  

 
Jim See would like to add to the letter that the City of Craig stands by the letter as long as  
the Alaska Department of Fish and Game supports these bills.  
Mike Douville commented that the loan terms seemed very “loose”, with no interest and 
no payments.   
      MOTION CARRIED UNANIMOUSLY 
 
Consider award of bid to purchase surplus bridge 
DAHL/PIERCE moved to approve the sale of the surplus 

bridge to Southeast Road Builders in the 
amount of $20,100.  

 MOTION CARRIED UNANIMOUSLY 
 
Consider appropriation for Harbor Department Projects 
PIERCE/DAHL moved to appropriate $61,054 from the 

Harbor Reserve and Capital Project Reserve 
funds, and authorize staff to expend $154,000 
from the Capital Improvement budget line 
item in the JT Brown Industrial Park budget 
toward the projects listed in the City 
Administrator’s March 24, 2017 
memorandum.  

 MOTION CARRIED UNANIMOUSLY 
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Consider acceptance of the FY2016 Audit 
PIERCE/DOUVILLE    moved to accept the FY2016 Audit.  
      MOTION CARRIED UNANIMOUSLY 

 
ADJOURNMENT 

DAHL/DOUVILLE    moved to adjourn at 7:51 p.m.  
MOTION CARRIED 

 
APPROVED        

 
 
     ATTEST        
MAYOR DENNIS WATSON               KASSI MACKIE, CITY CLERK  
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City of Craig
Cash Balances

3/31/2017

General Fund

Deposit Clearing Account 9,092.26
Checking - First Bank 2,572,032.88
Checking - Wells Fargo 95,712.42
Petty Cash 300.00
Petty Cash-Harbors 200.00
Petty Cash- Aquatic Center 250.00
Petty Cash - Police 150.00
Petty Cash- Library 50.00
Specail Recreation Savings 1,939.04

Total 2,679,726.60
Restricted Fund

Cash, , Police Fund 3,422.11
Cash  Evidence, Police 4,393.28
Police Petty Cash 5,000.00
Cash Equipment Fund 204,335.16
Cash Hatchery Salmon Derby 60,225.83
MM Park Funds 12,578.84
Fish Quota Funds 15,480.35
MM POW Clinic Funds 39,153.06
MM Invest Muni Land 587,167.85
CASH MMkt NFR -School FB 1,415,178.60
CD /NFR  School ProEquities 2,031,352.27

Total 4,378,287.35
Endowment

Cash Held Endowment 31,672.92
CD Invest, Endowment 222,791.76
Fixed Inc. Investment Endowment 3,088,930.73
Accr. Int., Endowment 21,910.00
Equity Invest., Endowment 4,098,041.21
Unrealized Gain/Loss Endowment 3,482,576.27
Unrealized Gain/Loss Equity, Endowment (1,041,869.36)

Total 9,904,053.53
Enterprise Fund

Debt Service Savings 14,973.25
Water & Wastewater Cash 4,463.77
Harbor Reserve MM Acct. 148,627.81
DNR Performance CD 8,500.00

Total 176,564.83
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Revenue and Expense MTD and YTD
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$
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36,647

$
75.17

$
130,420

$
13 Planning
Total Personnel Expenses

4,791
47,815

0
52,606

50,619
(1,987)

103.93
47,040

Total Personnel Benefits Expenses
1,978

25,774
0

27,753
38,313

10,560
72.44

35,920
Total Contract Expenses

8
1,616

0
1,625

180
(1,445)

902.78
1,029

Personnel Misc Expenses
0

63
0

63
0

(63)
0.00

3,327
Material & Supplies  Expenses

0
345

0
345

800
455

43.13
141

Utlities Expenses
0

0
0

0
0

0
0.00

0
Maintenance Expenses

0
0

0
0

0
0

0.00
0

Misc Expenses
48

692
0

740
1,384

644
53.47

939
Capital Expenses

0
0

0
0

0
0

0.00
0

Total Expenditures
6,825

$
76,305

$
0

$
83,132

$
91,296

$
8,164

$
91.06

$
88,396

$
14 Parks &Facilities
Total Personnel Expenses

8,562
93,273

0
101,834

131,330
29,496

77.54
133,823

Total Personnel Benefits Expenses
4,705

67,006
0

71,710
91,477

19,767
78.39

81,808
Total Contract Expenses

513
3,807

0
4,319

7,200
2,881

59.99
5,926



Revenue and Expense MTD and YTD
C

ity of C
raig

March 31, 2017

M-T-D
Current  Year

Y-T-D
Current  Year

Y-T-D
Encumbrance

Total
Org. Budget

Variance
%

 of Budget
Total Prior Yr.

Actual
Personnel Misc Expenses

0
200

0
200

0
(200)

0.00
0

Material & Supplies  Expenses
1,262

21,625
3,001

22,887
6,760

(16,127)
338.57

23,763
Utlities Expenses

(1,347)
11,033

0
9,685

12,200
2,515

79.39
13,358

Maintenance Expenses
0

1,007
0

1,007
11,900

10,893
8.46

6,208
Misc Expenses

556
5,024

0
5,580

8,025
2,445

69.53
6,011

Capital Expenses
0

7,180
(4,064)

7,180
7,570

390
94.85

195,747

Total Expenditures
14,251

$
210,155

$
(1,063)

$
224,402

$
276,462

$
52,060

$
81.17

$
466,644

$
15 Public W

orks
Total Personnel Expenses

12,642
112,821

0
125,462

128,984
3,522

97.27
118,738

Total Personnel Benefits Expenses
5,972

71,519
0

77,492
94,598

17,106
81.92

84,958
Total Contract Expenses

110
1,456

0
1,566

500
(1,066)

313.20
601

Personnel Misc Expenses
0

0
0

0
675

675
0.00

1,210
Material & Supplies  Expenses

5,012
24,493

100
29,505

15,600
(13,905)

189.13
20,229

Utlities Expenses
1,035

10,642
0

11,677
18,600

6,923
62.78

14,602
Maintenance Expenses

3,204
35,219

2,947
38,423

24,500
(13,923)

156.83
28,261

Misc Expenses
302

2,748
0

3,050
5,653

2,603
53.95

3,962
Capital Expenses

0
7,830

0
7,830

1,500
(6,330)

522.00
27,238

Total Expenditures
28,277

$
266,728

$
3,047

$
295,005

$
290,610

$
(4,395)

$
101.51

$
299,799

$
16 Police
Total Personnel Expenses

35,413
396,160

0
431,574

505,810
74,237

85.32
553,285

Total Personnel Benefits Expenses
18,148

245,657
40

263,805
347,357

83,553
75.95

362,193
Total Contract Expenses

0
1,763

(425)
1,763

1,800
37

97.94
1,995

Personnel Misc Expenses
50

6,508
1,099

6,558
2,000

(4,558)
327.90

4,673
Material & Supplies  Expenses

3,535
38,237

6,828
41,770

39,000
(2,770)

107.10
50,224

Utlities Expenses
1,197

21,537
0

22,734
25,018

2,284
90.87

22,579
Maintenance Expenses

0
0

0
0

0
0

0.00
553

Misc Expenses
1,420

13,053
(2,513)

14,472
9,471

(5,001)
152.80

16,104
Capital Expenses

0
1,166

(567)
1,166

0
(1,166)

0.00
10,581

Total Expenditures
59,763

$
724,081

$
4,462

$
783,842

$
930,456

$
146,616

$
84.24

$
1,022,187

$
17 EMS
Total Personnel Expenses

6,351
66,313

0
72,665

88,196
15,532

82.39
93,363

Total Personnel Benefits Expenses
2,460

30,011
0

32,472
48,278

15,806
67.26

45,957
Total Contract Expenses

0
2,261

0
2,261

2,500
239

90.44
3,058

Personnel Misc Expenses
1,474

2,853
1,884

4,328
6,320

1,992
68.48

4,084
Material & Supplies  Expenses

585
10,495

(480)
11,082

13,900
2,818

79.73
20,262

Utlities Expenses
237

4,907
0

5,144
4,300

(844)
119.63

5,537
Maintenance Expenses

0
0

0
0

750
750

0.00
4,719



Revenue and Expense MTD and YTD
C

ity of C
raig

March 31, 2017

M-T-D
Current  Year

Y-T-D
Current  Year

Y-T-D
Encumbrance

Total
Org. Budget

Variance
%

 of Budget
Total Prior Yr.

Actual
Misc Expenses

293
2,797

0
3,090

4,520
1,430

68.36
2,717

Capital Expenses
500

2,207
0

2,707
1,500

(1,207)
180.47

7,834

Total Expenditures
11,900

$
121,844

$
1,404

$
133,749

$
170,264

$
36,516

$
78.55

$
187,531

$
18 Fire Departm

ent
Total Personnel Expenses

0
0

0
0

0
0

0.00
0

Total Personnel Benefits Expenses
175

1,625
0

1,800
4,186

2,386
43.00

1,645
Total Contract Expenses

3,600
3,600

0
7,200

3,600
(3,600)

200.00
0

Personnel Misc Expenses
0

0
0

0
0

0
0.00

2,559
Material & Supplies  Expenses

0
254

0
254

0
(254)

0.00
3,619

Utlities Expenses
422

3,283
0

3,706
3,800

94
97.53

4,493
Maintenance Expenses

0
0

0
0

0
0

0.00
449

Misc Expenses
346

3,144
0

3,490
4,020

530
86.82

2,820
Capital Expenses

0
0

0
0

0
0

0.00
12,693

Total Expenditures
4,543

$
11,906

$
0

$
16,450

$
15,606

$
(844)

$
105.41

$
28,278

$
19 Library
Total Personnel Expenses

4,725
45,098

0
49,823

60,750
10,927

82.01
63,211

Total Personnel Benefits Expenses
3,405

30,408
0

33,819
46,625

12,806
72.53

34,510
Total Contract Expenses

657
3,949

0
4,606

1,350
(3,256)

341.19
939

Personnel Misc Expenses
0

135
0

135
235

100
57.45

160
Material & Supplies  Expenses

1,584
5,673

1,932
7,259

10,215
2,956

71.06
8,671

Utlities Expenses
451

(1,836)
0

(1,386)
8,460

9,846
(16.38)

5,814
Maintenance Expenses

0
0

0
0

1,803
1,803

0.00
14

Misc Expenses
40

380
0

420
0

(420)
0.00

516
Capital Expenses

299
299

0
598

0
(598)

0.00
0

Total Expenditures
11,161

$
84,106

$
1,932

$
95,274

$
129,438

$
34,164

$
73.61

$
113,835

$
24 Recreation
Total Personnel Expenses

3,145
34,371

0
37,516

44,524
7,008

84.26
38,934

Total Personnel Benefits Expenses
1,648

23,617
0

25,266
31,920

6,654
79.15

29,348
Total Contract Expenses

960
3,489

0
4,449

4,900
451

90.80
3,863

Personnel Misc Expenses
0

0
0

0
0

0
0.00

0
Material & Supplies  Expenses

181
1,699

0
1,880

1,665
(215)

112.91
3,893

Utlities Expenses
905

9,051
0

9,956
12,500

2,545
79.65

11,013
Maintenance Expenses

0
0

0
0

0
0

0.00
0

Misc Expenses
217

1,953
0

2,170
3,340

1,170
64.97

2,364
Capital Expenses

0
0

0
0

0
0

0.00
1,692



Revenue and Expense MTD and YTD
C

ity of C
raig

March 31, 2017

M-T-D
Current  Year

Y-T-D
Current  Year

Y-T-D
Encumbrance

Total
Org. Budget

Variance
%

 of Budget
Total Prior Yr.

Actual

Total Expenditures
7,056

$
74,180

$
0

$
81,237

$
98,849

$
17,613

$
82.18

$
91,107

$
25 Aquatic Center
Total Personnel Expenses

10,971
81,213

0
92,184

139,452
47,268

66.10
113,690

Total Personnel Benefits Expenses
3,747

37,663
0

41,408
104,038

62,630
39.80

75,652
Total Contract Expenses

0
2,083

0
2,083

4,000
1,917

52.08
4,318

Personnel Misc Expenses
580

747
383

1,327
5,020

3,693
26.43

272
Material & Supplies  Expenses

1,387
16,139

558
17,526

21,720
4,194

80.69
17,734

Utlities Expenses
3,396

71,054
2,828

74,450
115,700

41,250
64.35

113,720
Maintenance Expenses

0
1,824

0
1,824

5,674
3,850

32.15
5,373

Misc Expenses
519

4,397
0

4,916
6,550

1,634
75.05

6,145
Capital Expenses

37,794
147,265

1,893
185,058

142,190
(42,868)

130.15
141,557

Total Expenditures
58,394

$
362,385

$
5,662

$
420,776

$
544,344

$
123,568

$
77.30

$
478,461

$
31 PSN Hatchery
Total Personnel Expenses

0
0

0
0

0
0

0.00
0

Total Personnel Benefits Expenses
0

0
0

0
0

0
0.00

0
Total Contract Expenses

0
45,512

0
45,512

45,000
(512)

101.14
56,365

Personnel Misc Expenses
0

0
0

0
0

0
0.00

0
Material & Supplies  Expenses

0
0

0
0

0
0

0.00
201

Utlities Expenses
0

(152)
0

(152)
0

152
0.00

0
Maintenance Expenses

0
0

0
0

0
0

0.00
0

Misc Expenses
4

36
0

40
0

(40)
0.00

123
Capital Expenses

0
0

0
0

0
0

0.00
0

Total Expenditures
4

$
45,396

$
0

$
45,400

$
45,000

$
(400)

$
100.89

$
56,689

$
99 Inter Governm

ental Transfers
Total Personnel Expenses

0
0

0
0

0
0

0.00
0

Total Personnel Benefits Expenses
0

0
0

0
0

0
0.00

0
Total Contract Expenses

0
0

0
0

0
0

0.00
0

Personnel Misc Expenses
0

0
0

0
0

0
0.00

0
Material & Supplies  Expenses

0
0

0
0

0
0

0.00
0

Utlities Expenses
0

0
0

0
0

0
0.00

0
Maintenance Expenses

0
0

0
0

0
0

0.00
0

Misc Expenses
0

0
0

0
0

0
0.00

0
Capital Expenses

257
2,414

0
2,671

26,948
24,277

9.91
(61,043)

Total Expenditures
257

$
2,414

$
0

$
2,671

$
26,948

$
24,277

$
9.91

$
(61,043)

$



Revenue and Expense MTD and YTD
C

ity of C
raig

March 31, 2017

M-T-D
Current  Year

Y-T-D
Current  Year

Y-T-D
Encumbrance

Total
Budget

Variance
%

 of Budget
Total Prior Yr.

Actual
21 Sewer
Revenue
Sewer Service Fees

20,621
192,553

0
192,553

275,000
82,447

(70.02)
263,630

Sewer Service/ Nonmetered
443

3,985
0

3,985
0

(3,985)
0.00

5,365
Sewer Interest Revenue

0
0

0
0

0
0

0.00
12

PERS Relief - Sewer
0

0
0

0
0

0
0.00

4,899
Total Revenue

21,064
196,538

0
196,538

275,000
78,462

(71.47)
273,906

Expenses
Total Personnel Expenses

6,367
66,400

0
66,400

113,430
47,030

58.54
83,837

Total Personnel Benefits Expenses
2,761

33,689
0

33,689
64,929

31,240
51.89

47,121
Total Contract Expenses

270
2,755

0
2,755

5,100
2,345

54.02
4,911

Personnel Misc Expenses
0

1,514
0

1,514
825

(689)
183.52

1,170
Material & Supplies  Expenses

196
3,545

0
3,545

9,900
6,355

35.81
6,740

Utlities Expenses
4,590

34,283
0

34,283
39,700

5,417
86.36

40,586
Maintenance Expenses

86
825

362
1,187

11,000
9,813

10.79
5,331

Misc Expenses
363

5,086
0

5,086
10,588

5,502
48.04

6,538
Capital Expenses & Debt

0
60,561

0
60,561

59,997
(564)

100.94
6,776

Total Expenses
14,633

208,658
362

209,020
315,469

106,449
66.26

203,010
Excess Revenue Over (Under) Expenditures

6,431
$

(12,120)
$

(362)
$

(12,482)
$

(40,469)
$

(27,987)
$

(30.84)
$

70,896
$

22 W
ater

Revenue
Grant Rev. W

ater
0

0
0

0
0

0
0.00

5,000
W

ater Service/Metered
18,520

182,472
0

182,472
253,200

70,728
(72.07)

262,404
W

ater Service / Nonmetered
610

5,315
0

5,315
4,800

(515)
(110.72)

6,197
Material Sales, W

ater
0

1,068
(450)

618
1,000

382
(61.81)

7,134
Reconnection Fee, W

ater
0

25
0

25
500

475
(5.00)

525
Turn-Off Notice Fee

60
60

0
60

1,000
940

(6.00)
0

Other Revenue - W
ater

0
2,287

0
2,287

0
(2,287)

0.00
10

PERS Relief - W
ater

0
0

0
0

0
0

0.00
8,456

Total Revenue
19,190

191,227
(450)

190,777
260,500

69,723
(73.23)

289,726
Expenses
Total Personnel Expenses

11,122
113,495

0
113,495

117,423
3,928

96.65
148,234

Total Personnel Benefits Expenses
4,423

53,055
0

53,055
63,906

10,851
83.02

77,163
Total Contract Expenses

388
4,373

(824)
3,549

6,100
2,551

58.18
8,401

Personnel Misc Expenses
418

858
315

1,173
1,190

17
98.57

1,218
Material & Supplies  Expenses

14,117
37,789

4,688
42,476

38,650
(3,826)

109.90
54,913

Utlities Expenses
4,896

41,353
0

41,353
61,100

19,747
67.68

52,802
Maintenance Expenses

322
10,025

0
10,025

6,000
(4,025)

167.08
8,834

Misc Expenses
442

5,377
0

5,377
8,935

3,558
60.18

7,182
Capital Expenses & Debt

0
23,133

0
23,133

23,835
702

97.05
18,952



Revenue and Expense MTD and YTD
C

ity of C
raig

March 31, 2017

M-T-D
Current  Year

Y-T-D
Current  Year

Y-T-D
Encumbrance

Total
Budget

Variance
%

 of Budget
Total Prior Yr.

Actual
Total Expenses

36,128
289,458

4,179
293,636

327,139
33,503

89.76
377,699

Excess Revenue Over (Under) Expenditures
(16,938)

$
(98,231)

$
(4,629)

$
(102,859)

$
(66,639)

$
36,220

$
(154.35)

$
(87,973)

$
23 Garbage
Revenue
Garbage Collection Fees

23,400
217,816

0
217,816

290,000
72,184

(75.11)
288,097

Dumpster/Can Sales
(11,331)

0
0

0
0

0
0.00

4,200
PERS Relief - Garbage

0
0

0
0

0
0

0.00
2,197

Total Revenue
12,069

217,816
0

217,816
290,000

72,184
(75.11)

294,494
Expenses
Total Personnel Expenses

2,317
26,516

0
26,516

38,205
11,689

69.40
35,946

Total Personnel Benefits Expenses
1,352

22,090
0

22,090
32,436

10,346
68.10

31,590
Total Contract Expenses

0
126,159

0
126,159

221,500
95,341

56.96
202,008

Personnel Misc Expenses
0

0
0

0
0

0
0.00

0
Material & Supplies  Expenses

601
5,137

0
5,137

8,800
3,663

58.38
7,670

Utlities Expenses
0

0
0

0
0

0
0.00

0
Maintenance Expenses

0
0

650
650

2,500
1,850

26.00
267

Misc Expenses
211

3,718
0

3,718
6,004

2,286
61.93

4,714
Capital Expenses & Debt

0
2,650

0
2,650

0
(2,650)

0.00
14

Total Expenses
4,481

186,270
650

186,920
309,445

122,525
60.40

282,209
Excess Revenue Over (Under) Expenditures

7,588
$

31,546
$

(650)
$

30,896
$

(19,445)
$

(50,341)
$

158.89
$

12,285
$

27 Harbor
Revenue
Moorage, Permanent

0
85,030

0
85,030

82,500
(2,530)

(103.07)
73,403

Moorage, Transient
10,591

81,268
0

81,268
104,500

23,232
(77.77)

90,164
Storage Container Fees

0
7,920

0
7,920

14,000
6,080

(56.57)
14,760

Outside Storage Fees
655

5,290
0

5,290
7,000

1,710
(75.57)

4,748
Equipment Rental

185
620

0
620

1,000
380

(62.00)
1,580

Crane User Fees
30

2,460
0

2,460
6,000

3,540
(41.00)

4,170
Shower Operations

305
1,630

0
1,630

2,000
370

(81.50)
1,606

W
harfage

196
1,595

0
1,595

2,000
405

(79.75)
1,210

Launch Ramp Fees
425

1,474
0

1,474
2,000

526
(73.70)

2,285
Power Moorage

1,594
11,383

0
11,383

12,500
1,117

(91.06)
10,108

Grid/Vessel Pump, Assist
0

419
0

419
1,000

581
(41.88)

645
Boat Houlout Harbor

0
5,909

0
5,909

28,000
22,091

(21.10)
24,383

Miscellaneous Revenue
175

1,698
0

1,698
6,000

4,302
(28.31)

391
PERS Relief - Harbor

0
0

0
0

0
0

0.00
6,369

Total Revenue
14,156

206,696
0

206,696
268,500

61,804
(76.98)

235,822
Expenses
Total Personnel Expenses

5,981
110,062

0
110,062

112,771
2,709

97.60
140,084

Total Personnel Benefits Expenses
2,665

53,510
0

53,510
58,954

5,444
90.77

87,435



Revenue and Expense MTD and YTD
C

ity of C
raig

March 31, 2017

M-T-D
Current  Year

Y-T-D
Current  Year

Y-T-D
Encumbrance

Total
Budget

Variance
%

 of Budget
Total Prior Yr.

Actual
Total Contract Expenses

80
430

9,927
10,357

0
(10,357)

0.00
3,750

Personnel Misc Expenses
584

734
0

734
0

(734)
0.00

2,851
Material & Supplies  Expenses

14,900
32,368

3,186
35,554

5,500
(30,054)

646.44
23,184

Utlities Expenses
3,064

22,750
0

22,750
27,100

4,350
83.95

27,901
Maintenance Expenses

2,794
39,823

61,890
101,711

16,620
(85,091)

611.98
48,278

Misc Expenses
668

21,054
0

21,054
24,805

3,751
84.88

22,964
Capital Expenses & Debt

0
0

1,095
1,095

3,000
1,905

36.50
4,552

Total Expenses
30,736

280,731
76,098

356,827
248,750

(108,077)
143.45

360,999
Excess Revenue Over (Under) Expenditures

(16,580)
$

(74,035)
$

(76,098)
$

(150,131)
$

19,750
$

169,881
$

760.16
$

(125,177)
$

28 JTB Industrail Park

Revenue
W

ashdown Service, JTB Park
0

100
0

100
500

400
(20.00)

570
Boat Storage Fees, JTB Park

3,459
17,292

0
17,292

31,000
13,708

(55.78)
35,999

Property Lease , JTB Park
7,824

321,231
0

321,231
259,531

(61,700)
(123.77)

269,621
Equip Rental, JTB Park

0
611

0
611

500
(111)

(122.17)
2,450

Ice House Sales, JTB Park
607

61,110
0

61,110
85,000

23,890
(71.89)

114,366
Ice House Labor contract

0
0

0
0

25,000
25,000

0.00
19,288

Electricity, JTB Park Boat Yard
453

2,173
0

2,173
7,500

5,327
(28.98)

3,296
PERS Relief, JRB Park

0
0

0
0

0
0

0.00
1,642

Misc. Rev,  JTB Park
50

450
0

450
0

(450)
0.00

900
Total Revenue

12,393
402,967

0
402,967

409,031
6,064

(98.52)
448,132

Expenses
Total Personnel Expenses

2,514
38,118

0
38,118

53,286
15,168

71.53
87,656

Total Personnel Benefits Expenses
941

15,346
0

15,346
34,098

18,752
45.01

18,562
Total Contract Expenses

0
392

375
767

1,800
1,033

42.61
6,220

Personnel Misc Expenses
0

0
0

0
0

0
0.00

0
Material & Supplies  Expenses

359
6,196

0
6,196

20,110
13,914

30.81
8,306

Utlities Expenses
1,875

35,566
0

35,566
45,000

9,434
79.04

50,300
Maintenance Expenses

858
13,232

1,500
14,732

7,500
(7,232)

196.43
78,051

Misc Expenses
570

7,055
0

7,055
9,581

2,526
73.64

6,829
Capital Expenses & Debt

0
0

0
0

156,900
156,900

0.00
0

Total Expenses
7,117

115,905
1,875

117,780
328,275

210,495
35.88

255,924
Excess Revenue Over (Under) Expenditures

5,276
$

287,062
$

(1,875)
$

285,187
$

80,756
$

(204,431)
$

(353.15)
$

192,208
$

29 W
ard Cove Cannery

Revenue
Storage Rentals

1,158
6,543

0
6,543

2,000
(4,543)

(327.16)
3,505

Total Revenue
1,158

6,543
0

6,543
2,000

(4,543)
(327.15)

3,505
Expenses
Total Personnel Expenses

0
0

0
0

0
0

0.00
0



Revenue and Expense MTD and YTD
C

ity of C
raig

March 31, 2017

M-T-D
Current  Year

Y-T-D
Current  Year

Y-T-D
Encumbrance

Total
Budget

Variance
%

 of Budget
Total Prior Yr.

Actual
Total Personnel Benefits Expenses

0
0

0
0

0
0

0.00
0

Total Contract Expenses
0

0
0

0
0

0
0.00

0
Personnel Misc Expenses

0
0

0
0

0
0

0.00
0

Material & Supplies  Expenses
0

92
0

92
300

208
30.67

190
Utlities Expenses

124
1,166

0
1,166

2,100
934

55.52
3,100

Maintenance Expenses
0

114
0

114
2,750

2,636
4.15

809
Misc Expenses

0
0

0
0

31
31

0.00
24

Capital Expenses & Debt
0

0
0

0
0

0
0.00

0
Total Expenses

124
1,372

0
1,372

5,181
3,809

26.48
4,123

Excess Revenue Over (Under) Expenditures
1,034

$
5,171

$
0

$
5,171

$
(3,181)

$
(8,352)

$
162.56

$
(618)

$



CITY OF CRAIG 

MEMORANDUM 
To: Craig Mayor and City Council 

From: Brian Templin, City Planner 

Date: April 12, 2017 

RE: Craig Comprehensive Plan – Land Use Goals and Strategies  

As the council is aware staff and the planning commission have been working on the 

update to the comprehensive plan.  We have worked through revision and public 

comments on Sections 1-2 through 1-6 of the Issues, Goals and Strategies portion of the 

plan.  The city council previously adopted Section 1-1 (Land Use Goals).  I had intended 

to bring these to the council one or two sections at a time but schedules between the 

planning commission’s work, city council meetings and staff travel have made that 

difficult.  These sections were presented to the planning commission for review and 

reviewed in a public workshop setting before going back to the planning commission for 

formal recommendation. 

 

The following Issues, Goals and Strategies sections have been recommended for adoption 

by the Craig Planning commission: 
 

 

Section 1 – Issues, Goals and Strategies 

1-1 Community Facilities  

1-2 Transportation  

1-3 Economic Development  

1-4 Recreation  

1-5 Environmental  

 

The planning commission still has to review the final draft of the background section and 

the land use maps as part of the comprehensive plan update.  These sections will be 

brought to the council at a future meeting. 

 

Recommendation:  The council should review the draft  of sections 1-2 through 1-6 of the 

Craig Comprehensive Plan update and MOVE TO ADOPT THE COMMUNITY 

FACILITIES, TRANSPORTATION, ECONOMIC DEVELOPMENT, RECREATION 

AND ENVIRONMENTAL ISSUES, GOALS, AND STRATEGIES OF THE CRAIG 

COMPREHENSIVE PLAN UPDATE. 
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2.0 Community Facilities 
 

Issues 

 

The development and expansion of community facilities, especially sewer and water, is 

important to the citizens of Craig.  In order for community expansion to occur in a logical, 

planned manner, adequate infrastructure is essential.  The entire community is currently served 

by city water.  In addition, the entire community, with the exception of eight lots in Port St. 

Nicholas Subdivision #3, is served by city sewer.  The sewer and water services are owned, 

operated, and maintained by the city.  This situation is unusual for most small towns in Alaska 

 much of rural Alaska is still struggling with providing adequate water and sewer.   

 

Residential neighborhoods that are safe for all ages and that are located near important 

community facilities such as schools, parks, youth centers, government services, and the 

commercial areas are desired by Craig citizens.  Many community services are provided by the 

city, state, and federal governments as well as private and non-profit organizations.  

Coordinating service provision to ensure cost-effective and efficient delivery will be important as 

public dollars continue to decline.  Opportunities for combining services or otherwise improving 

efficiency, cost-effectiveness, and quality should be identified, explored, and implemented by the 

appropriate providers. The provision of quality, locally controlled educational opportunities for 

elementary, middle, and secondary students is the responsibility of the Craig City School District 

and the City of Craig.  Where feasible, educational facilities should be located in areas with safe 

pedestrian access to neighborhoods, access to city sewer and water services, and access to city 

fire and police protection.  

 

The City of Craig owns and maintains a number of community buildings and facilities.  These 

buildings are used for municipal services, office space, customer service, recreation, 

transportation and other services to the public.  The city also owns and maintains, or shares 

maintenance with other for profit and non-profit entities under lease arrangements.  Some of 

these buildings are used for economic purposes (i.e. seafood processing plant and web loft) and 

are leased or rented to users.  Other city owned buildings are used for a variety of non-profit or 

government services (i.e. POWER, HOPE, Prince of Wales Healthcare Center, Child Care 

Center, etc.) through lease arrangements with the city.  All lease or rental arrangements spell out 

maintenance, insurance and other requirements for the city and the facility users. 

 

It is important to note that the term “community facility” as used in this section denotes 

infrastructure (such as water and sewer), buildings (including public access buildings like the 

city gym and city use buildings like the public works shop), and recreation facilities (such as 

parks, trails and greenspace).  

 

Community facility issues facing Craig include: 

 

 How can Craig support the development and maintenance of community facilities such as 

schools, community center, convention center, cultural center, youth center, and health care 

center? 
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 How can the city fund maintenance and upgrades of the water and wastewater utilities as 

outlined in the appropriate water and sewer master plans? 

 How can existing Craig policies and regulations be used to address cost-effective 

maintenance, upgrade, and extension of utilities? 

 How does expansion of community facilities affect emergency services and insurance 

ratings? 

 How do environmental changes, economic changes, community growth, or other factors 

affect the use and value of city owned buildings and facilities? 

 How can the City of Craig mitigate against manmade or natural hazard effects to protect and 

ensure continuity of operations of community facilities? 

 

 

Community Facility Goal Statements (CF) 

 

Goal CF1.1 Develop and expand when necessary to accommodate community expansion.  

Maintain community facilities for the long term benefit of the community.  

Community facilities include sewer, water, solid waste, storm water drainage, and 

roads. 

Goal CF1.2 Satisfy the recreational needs of Craig citizens by providing and maintaining 

recreational facilities such as gym, parks, ball fields, trails, Aquatic Center, 

Recreation Center, and playgrounds. 

Goal CF1.3 Retain, to the extent feasible, publicly owned areas for public uses such as 

educational, recreational facilities, and green space. 

Goal CF1.4 Maintain and upgrade public facilities such as library, city hall, recreation center, 

harbor buildings, ice house, and cemetery as necessary for the maximum benefit 

of public use, public safety, professional appearance, and cost efficiencies. 

Goal CF1.5 Maintain and upgrade city facilities for efficient operations and cost effective 

upkeep of buildings and city owned equipment. 

Goal CF1.6 Continue maintenance and financial support of city owned buildings in 

partnership with non-profit groups to provide important community services. 

Goal CF1.7 Plan, develop, and maintain redundant operations and critical infrastructure to 

protect community facilities from manmade and natural hazards and to ensure 

continuity of government operations in the event of a disaster. 

 

 

Community Facility Strategies (CF) 

 

Strategy CF1 Public infrastructure (roads, sewer, water, and fire hydrants) shall be placed in 

conjunction with future development. 

Strategy CF2 City departments shall coordinate the sequential development of vacant lands to 

ensure that adequate capacity and extensions of services will meet development 

needs.  

Strategy CF3 The city’s capital improvement program will be used to coordinate the 

development of public facilities and utilities. 
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Strategy CF4 Develop partnerships with community and non-profit groups to assist with 

maintenance and beautification of outdoor public facilities including playgrounds, 

trails, parks, landscaping around city buildings, and roadside areas. 

Strategy CF5 Include community facilities (including community buildings and infrastructure) 

hazard mitigation planning and development through the city’s various planning 

and capital project programs. 

Strategy CF6 Plan, develop and maintain redundant water and wastewater treatment, 

distribution and collection systems to ensure continuity of operations in the event 

of a manmade or natural disaster. 

Strategy CF7 Plan, develop and maintain strategies and best management practices to manage 

the municipal burn pit and solid waste disposal. 

 

 

 

Notes:  Community expansion and growth can be managed using a variety of techniques.  The 

City can control and influence the rate, amount, or geographic pattern of growth within the city 

limits.  The means for control or influence do not, however, have to rely entirely upon regulation.  

In fact, administrative devices such as the sewer and water expansion approach adopted in the 

2015 Water System and Sewer System Master Plans, and other planning approaches, can be used 

to guide and influence growth through the logical, planned extension of public facilities. 
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3.0 Transportation 
 

Issues 

 

A safe, affordable, accessible, and efficient road, trail, marine, and aviation transportation system 

is essential for community development and expansion.  The local road system plays an 

important role in the growth and expansion of residential, commercial and industrial 

development in Craig. The location of future roads and trails necessary to meet the demand of 

residents and commercial developers will be important to minimize maintenance costs to the 

city.  Further, remote subdivision development may overload the existing road maintenance 

program.  

 

Generally the local road system in Craig is adequate and has greatly improved with the addition 

of pavement throughout the city.  Lack of lighting and shoulders on some roads, especially roads 

within and connecting neighborhoods, creates a safety problem for pedestrians. Trails, parks, and 

bike paths have been identified by Craig residents as important to quality of life and important to 

enhanced pedestrian safety.  The 2016 Community Survey responses consistently showed trails 

and pedestrian improvements to be important for recreation, transportation and general quality of 

life issues in Craig.  In the long term, additional sidewalks and separated pedestrian/bike paths 

may be necessary. Public parking in Old Craig has improved greatly with the acquisition and 

partial development of the Craig Cannery site but could impact future development or renovation 

of that area in the future. Future local and collector streets are designated on the land use maps.  

 

In 1996, the city adopted Ordinance No. 95-411, which outlines road improvement priorities for 

Old Craig and East Craig as well as pedestrian needs.  These priorities were incorporated by 

reference into the 2000 comprehensive plan.  With the completion of much of the work outlined 

in the 1996 City Transportation Plan the city should update its transportation plan. 

 

The long-term land use requirements to promote efficient operation of air and marine 

transportation industries continue to be met.  The seaplane facility has poor vehicle access and 

road access needs improvement. Ordinance No. 95-411 identifies as a priority the construction of 

a collector street north of the State Highway at either Sixth, Seventh, or Eighth Streets to access 

both Tract B and the seaplane facility.  In addition to improved access the seaplane facility does 

not have adequate parking.  Craig is a participating member of the Inter-Island Ferry Authority.  

Ferry service to Prince of Wales has improved significantly since the 2002 start date of the IFA’s 

Hollis-Ketchikan daily runs. 

 

Transportation Goal Statements (T) 

Goal T1.1 Maintain a well-designed and safe transportation system, both within Craig, and 

linking Craig with surrounding communities. 

Goal T1.2 Support access improvements to and within Craig for various modes of travel 

including automobiles, non-motorized vehicles, pedestrians, aircraft, marine 

ferries, and small boats. 

Goal T1.3 Provide for efficient access to arrival and departure areas for persons, cargo, and 

emergency services travelling by air or by water. 
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Goal T1.4 Develop, maintain, and promote a permanent trail network distributed throughout 

the city to accommodate all trail users. 

Goal T1.5 Develop and maintain a system of neighborhood parks and trails that are safe, 

attractive, and accessible to residential areas and business areas. 

Goal T1.6 Promote vehicle and pedestrian safety and reduce congestion. 

 

Transportation Strategies (T) 

 

Strategy T1 All new subdivision development proposals shall include a street plan that shows 

the pattern of future streets consistent with the future functional classification for 

streets in Craig.   

Strategies T2 As residential developments are planned, the subdivider shall provide for 

adequate right-of-way for sidewalks and trails that would connect to the existing 

or officially planned system. 

Strategy T3 All planning, design, and construction of roads will be required to minimize 

adverse impacts, and to minimize safety hazards and traffic-related problems. 

Strategy T4 Bikeways and trails shall be integrated with ongoing major arterial and collector 

street improvements. 

Strategy T5 City road construction standards shall require the developer to submit an 

engineered design for asphalt surfacing, sidewalks, and buried storm drain.  

Strategy T6 Pedestrian crosswalks will be provided at regular intervals, especially in 

commercial centers, in residential neighborhoods and near schools. 

Strategy T7 Trails should follow any existing greenways and available rights-of-way in the 

city and where feasible connect with other significant trail systems on the Island. 

Strategy T8 The following sites have been identified for marine transportation-related 

purposes: 

 North Cove – the deep-water marine to serve the commercial fishing fleet 

needs. 

 South Cove – the location for commercial/recreational moorage. 

 False Island – the location for a marine reserve terminal for industrial 

development and island-wide transportation purposes. 

 From and including the Shaan-Seet, Inc. barge ramp at 1.25 miles of Port 

Saint Nicholas Road east to the Craig city limits. 

 Crab Bay – marine related development near the public works yard. 

 Cannery Site – new harbor for commercial/recreational moorage and 

associated water dependent and water related development. 

Strategy T9 Update and maintain the City Transportation Plan to establish priorities for 

vehicle and pedestrian improvements.  Priorities should be periodically adopted 

by the Craig City Council by resolution and included by reference as part of the 

city’s comprehensive plan.  As future priorities are established when the 

Transportation Plan is amended, they too will be incorporated into the 

comprehensive plan transportation goals and strategies.    

Strategy T10 Ensure that development of a new harbor and the uplands at the Craig Cannery 

Site include adequate parking and traffic flow. 

Strategy T11 Improve access and parking for air and water transportation nodes. 



2016 Comp Plan Update Section 1-3, City Council DRAFT 
 

Strategy T12 Coordinate transportation issues with state transportation agencies, federal 

transportation agencies, and private land owners. 
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4.0 Economy 
 

Issues 

 

Craig supports moderate economic development.  Most existing infrastructure adequately serves 

the existing and future needs of businesses  especially with regards to sewer, telephone, 

electricity, and roads.  With the addition of Silver Bay Seafoods in 2009 the city is near 

maximum capacity for water treatment and distribution, especially in the summer months.  

Increasing water capacity should be considered as economic development proceeds in Craig.  

Projects like the False Island development, JT Brown Industrial Park, and currently, the Craig 

Cannery site are important economic development efforts supported by the community.  These 

developments help diversify the local economy, create long-term, year-round jobs and open up 

more lands for mixed uses in Craig.   

 

Craig’s economy took a sharp downturn with the collapse of the timber industry, cancellation of 

long term timber contracts and the closing of a regional pulp mill in the late 1990’s.  Since 2001 

the economy has been fairly stable with some recovered growth.  Capitalizing on its place as a 

center of government and economic activity on Prince of Wales Island to ensure that it remains 

stable, while continuing to grow a diversified economy, will be the focus during the next 20 

years.  Craig has seen an increase to value added processing in the fishing industry and growth in 

the tourism industry.  The tourism industry is generally viewed as desirable provided it is 

compatible with the local lifestyle and does not negatively impact the quality of life valued by 

Craig residents.  Supporting the continued growth of existing businesses will also be important; 

newer is not always better.  Many of the existing local businesses have great opportunity to 

expand and contribute to Craig’s economy.  Supporting their growth could be as important as 

seeking new developments. 

 

Economy Goal Statements (E) 

 

Goal E1.1 Encourage a diverse economy that provides long-term, year-round employment 

for local residents compatible with the local lifestyle. 

Goal E1.2   Keep the cost of doing (private and public) business low by concentrating on 

reliable and efficient marine and air transport access and facilities, efficient local 

traffic circulation and delivery of goods, and keeping energy and utilities costs as 

low as possible. 

Goal E1.3 Promote private and governmental cooperation and coordination in developing 

small businesses and enterprises and in attracting and locating new industry that 

benefits Craig.   

Goal E1.4 Encourage development that capitalizes on Craig’s economy and strategic 

location on Prince of Wales Island and in Southeast Alaska. 

Goal E1.5 Encourage development of value-added industries.  

Goal E1.6 Work with local businesses to promote hazard mitigation, emergency 

preparedness, and continuity of operations planning and development. 

Goal E1.7 Promote improved quality of life for Craig residents in all aspects (health, 

recreation, and other socioeconomic activities) to encourage business location and 

growth in Craig.  
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Economic Strategies (E) 

Strategy E1 Use the land use codes and plan policies to protect existing and planned 

commercial and industrial areas from intrusion by incompatible land uses. 

Strategy E2 The city shall support community economic development planning efforts such as 

the Community Economic Development Strategy (CEDS) Committee.  This 

committee should meet at least annually and provide a report to the city council.  

The CEDS report shall outline priority projects and strategies that shall be 

incorporated into the comprehensive plan by reference. 

Strategy E3 The city shall support educational and occupational training programs and when 

appropriate, make city resources available for these programs. 

Strategy E4 The city will provide adequate industrially zoned upland and tideland at North 

Cove, False Island, Craig Cannery site, Craig Fisheries, and on the western and 

southwestern shore of Crab Bay to allow for expansion of marine related 

industries. 

Strategy E5 Tidelands seaward of commercial and industrial uplands shall be zoned to allow 

for commercial and industrial uses, except where otherwise noted in this plan. 

Strategy E6 Encourage and/or partner with private industry to promote increased suitable 

tourist activities. 

Strategy E7 Encourage and support existing business and industries in Craig. 
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5.0 Recreation 
 

Issues 

 

Recreation is an important aspect of life in Craig.  Many areas in Craig are used for recreation 

and include the beaches, the trails, the ball park, picnic areas, and actual recreation facilities like 

the gym, swimming pool, and youth center.  Beaches identified as important recreation spots 

include those off St. Nicholas Road, those south of Hamilton Drive and east of Cemetery Island, 

Port Bagial, Sandy Beach, Craig Cannery Site beaches, beaches with  public access point along 

Beach Road and the Cemetery Island beaches adjacent to the Cemetery Island Trail and ball 

parks.  Trails include the Sunnahae Mountain Trail and local bike paths.  Picnic areas include 

those at Graveyard Island, Port Bagial and East Craig.  In addition to the areas identified above 

for use as recreation, Craig residents recreate throughout the area using the many coves, bays, 

and harbors to access the recreational wonders of Prince of Wales Island.  Recreational issues 

identified include the lack of facilities and access to many areas traditionally used for recreation 

and canoe, kayak and small boat access to marine waters. 

 

Recreation Goal Statements (RC) 

 

Goal RC1.1 Encourage indoor and outdoor recreational opportunities in Craig to maintain a 

high quality of life in the community. 

Goal RC1.2 Provide for the future community recreational needs. 

Goal RC1.3 Retain areas in public use which have traditionally been used by the community 

for recreation. 

 

Recreation Strategies (RC) 

 

Strategy RC1  The city shall implement a program for the acquisition and development of 

recreation lands and facilities. 

Strategy RC2 Existing rights-of-ways and easements for public access to beaches will be 

maintained. 

Strategy RC3 New subdivisions bordering on the mean high tide line will provide rights of way 

and/or easements from uplands to the mean high water line of record of publicly-

owned tidelands. 

Strategy RC4 The city will develop the Sunnahae Trail, extend the Hamilton Drive bicycle 

path to the southern tip of Cemetery Island and connect it with residential 

development on Cemetery Island. 

Strategy RC5 The city will work with the State of Alaska to develop a bicycle/walking path 

along the state highway to the north city limit boundary. 
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Strategy RC6 The city shall continue to support indoor recreation opportunities, facilities, 

events and programs for all ages. 

Strategy RC7 The city shall operate the aquatic center in a manner that promotes high use, 

offering activities for all ages. 
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6.0 Natural Environment 

 

Issues 

 

Residents of Craig value the natural environment  and all its attributes.  These include the 

scenic qualities, fish and wildlife resources, fish and wildlife habitat values, good water quality, 

good air quality, and access to subsistence resources.  These attributes also make Craig attractive 

to tourism and associated economic development.  Craig has done a good job during its history 

of growth of defining areas suitable for development and areas suitable for maintenance of 

habitat.  Craig must continue to protect its natural amenities such as Crab Creek, Crab Bay and 

Port Bagial while promoting economic development.  Many in Craig support promoting eco-

tourism that takes advantage of the setting and natural environment, yet considers the impacts 

additional tourism might have on the existing lifestyles.  Protection of tidelands at Port Bagial is 

provided for in the Craig Tidelands Plan.  Invasive plants and marine life are a growing issue in 

Southeast Alaska and in Craig. 

 

Natural Environment Goal Statements (N) 

 

Goal N1.1   Maintain and protect the quality of the water, land, and biological resources 

within the City to provide for sustainable use of those resources for current and 

future generations. 

Goal N1.2 Safeguard the ability of city residents to use the land and waters in and near the 

city for traditional subsistence, recreation, and commercial uses. 

Goal N1.3 Protect sensitive areas when designing new subdivisions, new roads, or other 

intensive land uses. 

Goal N1.4 Guide development to areas where soils, geology, drainage, and natural hazards 

pose the fewest limitations. 

Goal N1.5 Ensure that natural resources and the natural environment are included in natural 

hazard mitigation and recovery planning and development. 

Goal N1.6 Encourage development of an effective recycling program (both private and 

public sector) to protect the natural environment. 

 

 

 

Natural Environment Strategies (N) 

 

Strategy N1 Recreation and open space areas will be protected for public use. 

Strategy N2 Existing rights-of-way and easements for public access to beaches will be 

maintained by the city.  

Strategy N3 Setbacks, easements, or other similar tools will be used, when appropriate, to 

ensure future access to and/or to protect sensitive areas. 

Strategy N4 Community parks shall be located near the schools and residential areas and 

developed in areas currently unserved by parks. 

Strategy N5 Volunteer park development and maintenance shall be encouraged through the 

establishment of programs like “adopt-a-park” and “adopt-a-stream.” 



2016 Comp Plan Update Section 1-6, City Council DRAFT 
 

Strategy N6 Development in geophysical hazard areas will be prohibited unless no feasible or 

prudent alternatives can be identified.  The city will work with land developers to 

create incentives (both regulatory and non-regulatory) such as siting, design, and 

construction techniques that minimize damage and protect against the loss of life 

and property. 

Strategy N7 Timber-related activities will be consistent with the Alaska Forest Resources and 

Practices Act. 

Strategy N8 Crab Bay resources will be protected as follows: 

 No development will occur within the tidelands of the designated protected 

area of Crab Bay.  The protected area is shown on Map I and described in 

Chapter 7 of the Craig Tideland Plan. 

 No development will occur within the wind-firm buffer of Crab Bay unless it 

is determined that there is a significant public need and that there is no 

feasible and prudent alternative site. 

 Project design, operation, and construction will to the extent feasible and 

prudent to maintain the integrity of the wind-firm buffer. 

Strategy N9 The city will work with state and federal resource and regulatory agencies to 

reach an agreement on the extent of eel grass impacts from tideland development 

in Craig. 

Strategy N10 The city recognizes the importance of Fish Egg Island as a wind block for its harbor from 

prevailing westerly winds, for its historical and cultural resources, and its viewshed benefits.  

The city will work with Shaan-Seet Inc. and Klawock Heenya Corporation to maintain these 

attributes in perpetuity. 

Strategy N11 The city’s watershed surrounding North Fork Lake will be protected by the city 

through the use of those extra-territorial jurisdictional powers provided to it by 

law. 

Strategy N12 The city will exercise best management practices to prevent the introduction and 

spread of invasive plant and marine species. 
 

 



CITY OF CRAIG 
MEMORANDUM 

To: Craig City Council 
From: Jon Bolling, City Administrator 
Date: April 13, 2017 
RE: Request for funding from Southern Southeast Regional Aquaculture Association 
 
Attached is a letter from the Southern Southeast Regional Aquaculture Association requesting 
approximately $27,250 of additional funding from the City of Craig for expenses related to the 
Port St. Nicholas king salmon hatchery.  SSRAA requests that the city contribute additional 
funding to the PSN king salmon program to make up for the City of Coffman Cove’s 
cancellation of its participation in the program. 
 
Under the existing agreement between the City of Craig and SSRAA, Craig is to pay SSRAA 
$67,385 for the release of 100,000 king salmon fry into PSN.  About $22,000 was expected from 
the City of Coffman Cove for 30,000 king salmon fry.   
 
This request would be simple to consider if SSRAA were to release Craig’s full allocation of 
chinook salmon fry along with Coffman Cove’s.  Unfortunately, this issue is complicated by the 
fact that the 36 percent of the PSN fry perished between hatching and rearing, so that even with 
the addition of the Coffman Cove fry, Craig will not see a full 100,000 fry release in 2017.  
Instead, at best, Craig will see a release of only 94,000 kings. 
 
Some months ago I did offer to negotiate with SSRAA on increasing Craig’s contribution to the 
program if Coffman Cove elected not to participate, consistent with Section 6 of the operating 
agreement between Craig and SSRAA.  However that was based on the assumption that Craig 
would see a full release of 100,000 fry, plus those intended for release at Coffman Cove.   
 
The City of Craig bears no responsibility for the fry mortality or the failure of the City of 
Coffman Cove to pull out of the PSN king salmon program.  What’s more, SSRAA is 
contractually bound to provide Craig with 100,000 fry per the operating agreement between the 
two parties.  If the council agrees to provide some amount of additional funding to SSRAA, it 
would not be due to any obligation on the city’s part.  For its part, SSRAA does not suggest that 
the city has an obligation to provide additional funding for the PSN program.  I believe SSRAA 
is asking for an additional contribution in the long term interest of the king salmon program.   
 
If the city is going to contribute funds beyond the $67,685 identified in our agreement with 
SSRAA, I would like to see the city benefit from the additional payment beyond the terms of the 
current year agreement.  One option is agree to increase the city’s contribution this year in 
exchange for SSRAA releasing 120,000 smolts in Craig the following year, at twenty percent 
less than the city’s current year’s contractual cost.  This offer keeps the city whole relative to the 
number of fry released over a two year period, and is consistent with SSRAA’s assertion that it 
can lower next year’s operating costs by 20 percent.   
 
Recommendation 
After discussion, direct staff to make an offer to SSRAA regarding a supplemental payment for 
costs at PSN beyond that called for in the current year’s operating agreement. 









CITY OF CRAIG 
MEMORANDUM 

To: Craig City Council 
From: Jon Bolling, City Administrator 
Date: April 13, 2017 
RE: Update on POW Landscape Assessment Team 

As I have periodically reported to the council, I am one of many POW Island residents 
participating in the Prince of Wales Landscape Assessment Team (POWLAT).  The purpose of 
the group is to develop specific projects that the team hopes that the US Forest Service will 
include in its pending landscape level assessment document for POW.   

A landscape level assessment document is one that the USFS uses to identify a wide range of 
forest management projects in a single document that the agency can put through review of the 
National Environmental Policy Act, or NEPA.   NEPA review is required for any ground 
disturbing work that a federal agency undertakes.  Compiling specific projects in a landscape 
level assessment allows the Forest Service the option to complete one NEPA review for a wide 
range of projects, rather than having to undertake a separate NEPA review for each project 
identified in the assessment document.  The assessment is intended to guide USFS activities for 
the next 10-15 years. 

The POWLAT has already identified scores of projects for the US Forest Service to consider 
including in the assessment.   The group is now in the process of selecting specific projects and 
sites to pass on to the USFS.  Two more meetings are scheduled, in April and May, to complete 
this work, although meeting beyond May is possible.  For its part, the USFS will spend the 
summer and part of the fall building a document that it can eventually release for NEPA review.  

To give you an idea of the range of projects the team has developed, you will find attached a 
portion of the spreadsheet that describe the projects.  You can find the full spreadsheet at 
https://www.powcac.org/other-projects/.  For my part, as the city’s representative on POWLAT, 
I have focused on supporting a range of timber harvest, recreation, and restoration projects for 
POW Island.  At the April and May meetings, the team will attempt to reach agreement on these 
projects and forward the results to the US Forest Service. 

If the council has any questions regarding this matter, feel free to contact me anytime. 

https://www.powcac.org/other-projects/
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eeded?

M
aintain current 

recreation opportunities
R

ecreation
PO

W
 C

abins, trails and 
day use areas

A
ssure the current U

SFS 
recreation sites are m

aintained 
and funding goes to 

im
provem

ents of sites as 
needed "M

aintain w
hat w

e 
have"

N
eed to check

Y
es - sustain recreational 

opportunities

Provide details as to w
hich  

facilities to im
prove and 

m
aintain

Trails through different 
forest types

R
ecreation

D
evelop new

 trails that give a 
tour experience through young 

grow
th or previously tim

ber 
harvest areas.  Possibly create 

as interpretative trails

need to check
Y

es - sustainable recreation

Sum
ez Island Trail

R
ecreation

Sum
ez Island

D
evelop a trail route across 

Sum
ez Island including a boat 

landing and a trail that goes to 
A

rena C
ove

Y
es - sustainable recreation

K
arta C

abin/Trail 
M

aintenance
R

ecreation
K

arta W
ilderness

Im
provem

ents to K
arta C

abins 
and continued m

aintenance of 
the trail in the K

arta 
W

ilderness

Y
es - sustainable recreation

O
ld G

row
th Trail

R
ecreation

V
isitor/tourism

Possibly Sarkar, 
M

em
orial B

each and/or 
8.5 m

ile on Thorne B
ay 

R
oad

D
evelop and m

aintain a trail 
through old grow

th forest
Y

es - sustainable recreation

El C
apitan C

abin and 
launch im

provem
ents

R
ecreation

V
isitor/Tourism

, Subsistence
El C

apitan C
ave A

rea

Put a recreation cabin 
approxim

ately 100 yards from
 

old generation shed site tow
ard 

the spit (so it is a little off the 
road).  Im

prove boat launch

Y
es

Y
es

N
eck Lake Picnic A

rea
R

ecreation
V

isitor/Tourism
  

N
eck B

oat Launch
A

dd tw
o or three picnic tables 

and fire rings and an outhouse 
at N

eck Lake boat launch
Y

es
Y

es

A
ccess Points for 

potential salt and 
freshw

ater kayak routes
R

ecreation

D
evelop access points for 

potential kayak and canoe 
routes at saltw

ater and 
freshw

ater locations



T
itle

Prim
ary Project T

ype
Secondary Project T

ype(s)
L

ocation
D

escription
M

eet U
SFS sidebars?

M
eet U

SFS Purpose and 
N

eed?
A

dditional Info N
eeded?

Little R
atz H

arbor B
oat 

Launch
R

ecreation
Fish H

abitat
Little R

atz H
arbor

D
evelop Little R

atz harbor site 
to install boat launch ram

p and 
prim

itive cam
p site w

ith 3-
sided shelter to serve salt 

w
ater access for kayak and 

canoe route stop and fish pass 
access

Y
es

Y
es

Is the project N
EPA

 cleared?  
how

 m
uch planning has 

already gone into old 
proposal?

R
abbit Ears - O

R
V

 Trail - 
C

offm
an C

ove
R

ecreation
V

isitor/Tourism
C

offm
an C

ove A
rea

O
R

V
 trail w

ith obstacles.  
M

ost of the infrastructure is 
already in place.

N
eed to check

yes - sustainable recreational 
opportunities

A
lpine W

inter R
ecreation 

C
abin

R
ecreation

Public/private partnership to 
construct and m

aintain high 
alpine cabin for w

inter and 
sum

m
er use

Y
es

yes -sustainable recreation

Y
outh Project Proposals

R
ecreation

Entertain proposals from
 

private entities/groups to 
perm

it a day use area on the 
island for a paint ball field, 
archery/gun range or other 

activity w
here the youth can 

gather/recreate

Y
es- sustainable recreational 

opportunities

Trail D
iversification to 

include running, m
ountain 

biking, bicycling
R

ecreation

Identifiy and establish trails for 
m

ultiple uses, including 
running, m

ountain biking, 
bicycling and other as 

determ
ined

Y
es

Y
es - com

m
unity resiliancy, 

econom
ic developm

ent
Potential logging roads that 

could be used?

A
dopt-a-Trail V

olunteer 
N

etw
ork

R
ecreation

PO
W

 Trails

C
oordiante volunteer groups 

that can assist w
ith trail and 

trailhead m
aintenance, 

m
odeled after A

dopt-a-
H

ighw
ay program

N
eed to check

Y
es

Personal U
se R

ock
Personal use

D
evelop rock pit (or enlarge) 
for island/com

m
unity use

Y
es

Y
es -supports com

m
unity 

resiliency

Invasive Species Public 
O

utreach/Education
Invasive Species


Education
islandw

ide

Im
plem

ent a program
 (using 

either U
SFS staff or 

independent contractor) to 
educate the public about 
invasive species on PO

W
 

(including plant, anim
al, 

aquatic invasives)

yes
Y

es - im
prove forest 

ecosystem
 health



T
itle

Prim
ary Project T

ype
Secondary Project T

ype(s)
L

ocation
D

escription
M

eet U
SFS sidebars?

M
eet U

SFS Purpose and 
N

eed?
A

dditional Info N
eeded?

R
ed Pipes

Fish H
abitat

Identified in prior 
inventory 

R
eplace or elim

inate "red 
pipe" fish blockages in project 

areas prioritized by 
B

iology/H
abitat m

easures

som
e not on PO

W
 land, 

utilize partnerships to 
address

Y
es - self-sustaining habitat 

for fish

Staney C
reek W

atershed 
Stream

 restoration
Fish H

abitat
Staney C

reek 
W

atershed

C
om

plete the stream
 

restoration projects already 
identified as necessary for 

Staney C
reek

Y
es - restablishing self-

sustaining habitat for fish

W
atershed A

ccess 
Enhancem

ent- Fish
Fish H

abitat
R

ecreation, Subsistence, 
Econom

ic, V
isitor/Tourism

U
nit 2 - islandw

ide

Identify rivers, stream
s, creeks 

that have natural barriers to 
fish passage (specifically 
salm

on) and im
plem

ent 
actions that m

ore fully utilize 
natural spaw

ning and rearing 
habitat 

yes
Y

es - restablishing self-
sustaining habitat for fish

A
D

FG
 and U

SFS know
ledge 

on w
atersheds that w

ould 
benefit from

 this kind of w
ork. 

In-Stream
 R

estoration 
Projects

Fish H
abitat

A
ssess and identify in-stream

  
restoration projects to address 
historical stream

 m
odifications 

and w
ater flow

 changes due to 
clim

ate change (rain, snow
, 

precip)

D
on't lim

it stream
 

restoration to federal land. 
U

se partners to open fish 
habitat. 

Second- tier w
atersheds 

should be prioritized (after 
harris, 12-m

ile, luck, staney)

Sockeye Enhancem
ent

Fish H
abitat

K
law

ock and 
potentially other sites

W
ork tow

ard im
proving w

ild 
sockeye runs in areas on PO

W
 

that historically produced 
m

uch larger runs.

C
heck w

ith U
SFS

yes - subsistence values and 
traditional cultural values

C
offm

an C
reek 

R
estoration

FIsh H
abitat

C
offm

an C
reek

R
estore the C

offm
an C

reek 
w

atershed, specifically the 
low

er end.
yes

Y
es - self sustaining habitat

Luck Lake/Eagle C
reek 

Stream
 R

estorations
Fish H

abitat
Luck Lake/Eagle C

reek

C
om

plete the stream
 

restoration project already 
identified as necessary in the 

Luck Lake/Eagle C
reek 

w
atershed

Y
es

Y
es - self sustaining habitat



T
itle

Prim
ary Project T

ype
Secondary Project T

ype(s)
L

ocation
D

escription
M

eet U
SFS sidebars?

M
eet U

SFS Purpose and 
N

eed?
A

dditional Info N
eeded?

O
ne Tree - A

rt
Education/O

utreach
A

rt; Tim
ber

Take one tree and use it 
com

pletely: People identify a 
part of tree to use and m

ake 
som

ething from
 it.  C

ulm
inate 

in an art show
/w

orkshop to 
show

case w
hat had been m

ade.  
Ideas include baskets (bark 

and roots), furniture (trunk and 
lim

bs), bow
ls (trunk), carvings 

(any part), paper (saw
dust), 

m
usical instrum

ents (branches 
etc).  M

ake a poster show
ing 

all the things that can be m
ade 

from
 just one tree. 

Y
es 

N
eed a tree

W
atershed R

estoration 
Interpretive signage

Education
Fish H

abitat

C
hoose a high-use w

atershed 
that has been restored and put 

up interpretive signage to 
educate users and visitors 
about restoration activities

yes
yes - expand opportunities for 

grow
th in recreation and 

tourism

w
hat is cost of signage, how

 
long do they last?

Y
outh and Y

oung A
dult 

Em
ploym

ent
Education

R
ecreation, W

ildlife, Fish, 
V

istor/Tourism

R
e-instate sum

m
er w

ork 
program

s for students and 
young adults. Encourage 

educational opportunities, 
w

ork ethic, paid positions.  
Partner w

ith schools, tribes, 
job services, Y

C
C

 program
s, 

etc

N
eed to check

Y
es - com

m
unity resiliency

K
arst Education

Education
K

arst
El C

apitan C
ave system

 
and other karst areas

Partner w
ith 4 PO

W
 school 

districts: educate in classroom
 

and in field re the vast karst 
resource on PO

W
.  M

ore trails 
through karst

yes
Y

es

discussion from
 U

SFS: 
availability of personnel and 
budgets as w

ell as have Jim
 

B
aitchel help find a location

A
rchaeology 

K
iosk/Interpretive Site

Education
R

ecreation, V
isitor/Tourism

C
offm

an C
ove 

excavation site; Seaside 
Park

K
iosk to display artifacts, site 

history near or in local 
com

m
unities w

here excavation 
or natural historical arctifacts 

exist

N
eed to check

Y
es

D
iscussion w

ith H
eritage 

departm
ent and other tribes, 

organization regarding 
sensitive inform

ation



T
itle

Prim
ary Project T

ype
Secondary Project T

ype(s)
L

ocation
D

escription
M

eet U
SFS sidebars?

M
eet U

SFS Purpose and 
N

eed?
A

dditional Info N
eeded?

PO
W

 C
om

m
unication 

Infrastructure 
Im

provem
ents

C
om

m
unications

Econom
ic

Establish infrastrucfture to
im

prove access to 
com

m
unications across the 

island (for safety).  Perm
itting 

the top of every m
ountain that 

does not currently have a 
tow

er

need to check
yes - econom

ic developm
ent 

and support com
m

unity 
resiliancy

Increased public input 
before each step of N

EPA
A

dm
inistrative

Tim
ber, W

ildlife, Fish, 
Econom

ic, R
ecreation, 

Subsistence, V
isitor/Tourism

U
nit 2

Expanding public process and 
collaboration

Y
es

Y
es

W
hat is the best m

edium
 for 

com
m

unity 
outreach/engagem

ent?

R
e-evaluate perm

itting 
requirem

ents
A

dm
inistrative

Econom
ic

R
e-evaluate and re-structure 
perm

itting requirem
ent to 

encourage eco-tourism
 

activities on PO
W

 
(transporting/guiding on U

SFS 
lands)

Y
es - provide econom

ic 
developm

ent opportunities

R
ecreation w

ebsite 
upgrade

A
dm

inistrative
R

ecreation, 
Education/O

utreach
Islandw

ide

O
verhaul U

SFS recreation 
w

ebsite w
ich includes the 

developm
ent of an interactive 

m
apping system

 of existing 
trails on PO

W

Y
es - sustainable recreation

C
om

m
unity collaboration 

for changing road 
m

aintenance levels
A

ccess
Tim

ber, W
ildlife, Fish, 

Econom
ic, R

ecreation, 
Subsistence, V

isitor/Tourism

B
ased on local input for 

specific roads
O

utreach to com
m

unities for 
priority road system

s
Y

es
Y

es
Specific road locations from

 
com

m
unities and individuals

R
atz high w

ater boat ram
p

A
ccess

R
ecreation, subsistence, 

visitor/tourism
R

atz H
abor

Provide boat ram
p at R

atz 
H

arbor to allow
 easier launch 

at sm
all boats/skiffs at m

ore 
tide levels. Im

prove pull out 
area for picnic use and parking

yes - sustainable recreation 
opportunities

El C
apitan spit B

oat 
R

am
p and M

arine 
Transfer facility

A
ccess

R
ecreation, subsistence, 

visitor/tourism
El C

apitan

Im
prove boat ram

p at El 
C

apian Spit, add dock, rem
ove 

old com
m

ercial gear, set up 
designated parking leave m

ain 
area of spit open and available 
for free-style cam

ping, add pit 
or other toilet facility

yes- sustainable recreation 
opportunties and econom

ic 
developm

ent

R
oad M

aintenance A
ccess

A
ccess

U
SFS w

ill pursue partnerships 
w

ith the neighboring 
m

unicipalities, tribes, 
com

m
unity organizations 

before closing another road

Y
es



T
itle

Prim
ary Project T

ype
Secondary Project T

ype(s)
L

ocation
D

escription
M

eet U
SFS sidebars?

M
eet U

SFS Purpose and 
N

eed?
A

dditional Info N
eeded?

Pull outs along m
ain road

A
ccess

Safety, R
ecreation, 

Subsistence, V
isitor/Tourism

Provide w
ider shoulder areas 

frequently along m
ainline 

paved roads to allow
 vehciles 

to pull over or park for a 
variety of needs

Y
es - sustain recreation

Land ow
nership inform

ation
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