CITY OF CRAIG
COUNCIL AGENDA
NOVEMBER 1, 2018

COUNCIL CHAMBERS 7:00 PM

ROLL CALL
Mayor Tim O’Connor, Dave Creighton, Hannah Bazinet, Jim See, Julie McDonald, Mike Douville,
Jan Trojan

CONSENT AGENDA
Items listed below will be enacted by one motion. If separate discussion is desired on an item, that item
may be removed and placed on the regular meeting agenda.

1) City Council Meeting Minutes of October 4, 2018

2) Introduction and First Reading of Ordinance 715, Meeting Participation via Teleconference

HEARING FROM THE PUBLIC
e Open for public comment
1) Resolution 18-19, Authority to Participate in the Community Development Block Grant

2) Resolution 18-20, Supporting the Coordinated Public Transit Plan and Transit Priorities for Prince
of Wales Island

REPORTS FROM CITY OFFICIALS
e Mayor
e  Administrator
o Treasurer
e Aquatic Manager
e C(City Clerk
e (City Planner
e Fire/EMS Coordinator
e Harbormaster
e Library
e Police Chief
e Public Works
e Parks and Rec
e Parks and Public Facilities

READING OF CORRESPONDENCE
1) Alaska Wetlands Collaborative Invitation
2) APCM September Report
3) Draft AML Principles, Priorities and Positions
4) October Trends
5) Alaska Agency Eyes Rare Earth Facility in Ketchikan
6) Salmon Hatcheries Make $600 Million Impact on AK



CITY OF CRAIG
COUNCIL AGENDA
NOVEMBER 1, 2018

COUNCIL CHAMBERS 7:00 PM

CONSIDERATION OF RESOLUTIONS AND ORDINANCES
1) Resolution 18-19, Authority to Participate in the Community Development Block Grant
2) Resolution 18-20, Supporting the Coordinated Public Transit Plan and Transit Priorities for
Prince of Wales Island

UNFINISHED BUSINESS
1) Roadless Rule Letter/information

NEW BUSINESS
1) Consider appropriation for installation of radio equipment at Craig Police Department
2) Consider Aquatic Center Design Contract
3) Consider Port St. Nicholas Road Fee
4) Discussion on Designating Council Seats at Elections

5) Conlflict of Interest Provisions in the Craig Municipal Code

ADJOURNMENT



CITY OF CRAIG
COUNCIL MEETING
THURSDAY OCTOBER 4, 2018

ROLL CALL
Mayor Tim O’Connor called the meeting to order at 7:00 p.m. and the roll was taken.
Present were, Jan Trojan, Jim See, Dave Creighton and Julie McDonald. Absent Excused
was Michael Douville.

Staff present: Jon Bolling, City Administrator; Kassi Mackie, City Clerk; Jessica
Holloway, Aquatic Center Manager; Hans Hjort, Harbormaster; Chaundell Piburn, EMS
Coordinator; Angela Matthews, Librarian; Russel Dill, Public Works Director; RJ Ely,
Police Chief; Doug Ward, Parks and Public Facilities Director

Audience present: Lisa Radke, Andy Deering, Michael Kampnich.

CANVASS ELECTION
TROJAN/CREIGHTON moved to reject questioned ballots.
MOTION CARRIED UNANIMOUSLY

The absentee ballots were tallied, and the final results were as follows:

Council 3-year term Council 1-year term

Hannah Bazinet-183 Michael Douville-226

Chanel Mckinley-160 Write-in-46

Jim See-161

Write-in-10

School Board 3-year Term Proposition 1

Joel Steenstra-157 Yes-61

Randee Taylor-114 No-246

Write-in-6

MCDONALD/TROJAN moved to certify the 2018 Municipal
Election

MOTION CARRIED UNANIMOUSLY

CONSENT AGENDA
City Council Meeting Minutes of August 2, 2018

City Council Meeting Minutes of September 20, 2018
TROJAN/CREIGHTON moved to approve the consent agenda.
MOTION CARRIED UNANIMOUSLY
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HEARING FROM THE PUBLIC
e Resolution 18-18, Pay Scale Adjustment
e There were no public comments.

REPORTS FROM CITY OFFICIALS

Mayor/Fire Department- Mayor O’Connor attended Southeast Conference in Ketchikan in
September.

Administrator- Jon provided a written report and added that he and the mayor had met recently
with Edward Douville, President of Shaan Seet Inc.

Treasurer- Joyce provided a report.

Aquatic Manager- Jessica provided a report.

City Clerk- Kassi reminded the council of the city holiday on the next upcoming meeting date,
and it was cancelled.

City Planner- Brian was absent excused.

EMS Coordinator- Chaundell reported participating in the preparedness fair and travel to
Anchorage in October.

Harbormaster- Hans reported working on the Harbor Lighting Project.
Library- Angela provided a written report.

Police Chief- RJ provided a written report.

Public Works- Russell provided a written report. Jim See is concerned about the bathrooms and
would like to work with staff to move forward on this project.

Parks and Rec- Victoria was absent excused.

Parks and Public Facilities- Doug provided a written report.

READING OF CORRESPONDENCE
e Southeast Alaska by the Numbers

e Federal Subsistence Regional Advisory Council Membership App

e Letter of Support-Klawock Airport Plowing-
Jim See would like a letter sent alerting DOT to the need for plowing if the winter is
severe, as Island Air is the only option for air travel at night and in stronger winds.
The council supported a letter.

¢ Financial Report from POW Arts Extravaganza
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CONSIDERATION OF RESOLUTIONS AND ORDINANCES

Resolution 18-18, Pay Scale Adjustment

SEE/CREIGHTON moved to approve Resolution 18-18.
MOTION CARRIED UNANIMOUSLY BY
ROLL CALL VOTE
UNFINISHED BUSINESS

Roadless Rule Letter/Information

Jon provided a memo outlining the details of this agenda item. Mike Kampnich explained
his involvement in the new committee established under order from the Governor. The
committee is tasked with putting together three proposals. One would not make changes
to the standing roadless rule, the second would repeal it completely and the third would
make some amendments to the current plan. The committee has a short timeframe to
complete their findings. Jim See commented that the council has always stood behind
commenting on the Roadless Rule, and Jim would like to see some limited changes in
the plan. The Council decided to postpone discussion of this item until Michael Douville
is present.

NEW BUSINESS

Consider Limited Engineering Services Contract

TROJAN/CREIGHTON moved to authorize city staff to engage in an
engineering firm to complete design of
backflow prevention devices for water main
connections to North Cove and South Cove
Harbors, in an amount not to exceed
$6,420.00
MOTION CARRIED UNANIMOUSLY

Request letter of support- POW Native Plant Materials Center

SEE/TROJAN moved to send a letter of support to the
POW Native Plant Materials Center.
MOTION CARRIED UNANIMOUSLY

ADJOURNMENT
SEE/TROJAN moved to adjourn at 8:30 p.m.
MOTION CARRIED UNANIMOUSLY
APPROVED
ATTEST
MAYOR TIMOTHY O’CONNOR KASSI MACKIE, CITY CLERK
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CITY OF CRAIG
ORDINANCE No.

ADDING SECTION 2.04.165 OF THE CRAIG MUNICIPAL CODE, REGARDING
COUNCIL PARTICIPATION IN COUNCIL MEETINGS VIA TELECONFERENCE

Section 1. Classification. This ordinance is of a general and permanent nature and the
code sections adopted hereby shall become a part of the code of the City of Craig,
Alaska.

Section 2. Severability. If any provision of this ordinance or its application to any person
or circumstance is held invalid, the remainder of this ordinance and the application to
other persons or circumstances shall not be affected thereby.

Section 3. Effective Date. This ordinance shall be effective immediately upon adoption.

Section 4. Action. This ordinance adds Section 2.04.065 of the Craig Municipal Code
by adding the underlined text, as follows:

2.04.065 Teleconference Participation

A. The use of teleconferencing at council meetings is for the convenience of

government officials and the public. Teleconference participation by the mavyor, council
members and the public is authorized by AS (a) and . While physical

presence of the mayor, council members and the public is the preferred method of

participation at council meetings, the mayor, council members, and the public are

allowed to participate at council meetings in the following manner:

1. Participation of Mayor and Council Members by Teleconference.

a.  Any council member may participate in any council meeting by

teleconference. Teleconference participation is solely at the discretion of the

council member who requests this method of participation if the council

member is out of town or incapacitated. The council member shall notify the

clerk to arrange for teleconference participation by four p.m. on the Friday

before the Tuesday regular council meeting, and at least twelve hours before

any special council meeting.

b. The mayor. or the presiding officer in the absence of the mayor, may also

participate in any council meeting by teleconference. The mavyor, or the



http://www.legis.state.ak.us/basis/statutes.asp#44.62.310
http://www.legis.state.ak.us/basis/statutes.asp#44.62.312

presiding officer in the absence of the mayor, shall notify the clerk to arrange

for teleconference participation by four p.m. on the Friday before the Tuesday

regular meeting, and at least twelve hours before any special meeting.

However, the mavor, or the presiding officer in the absence of the mavor, shall

not preside over the council meeting when participating by teleconference.

c. The mavor and any council member participating by teleconference shall

be deemed to be present at the meeting for all purposes, including for quorum

and voting, except as provided in subsection (A)(1)(b) of this section.

d. The mayor and any council member participating by teleconference shall

have the same right to participate in any matter as if physically present at the

council meeting, executive sessions, adjudicatory matters, and presentations.

Reasonable efforts shall be made to make available to the mayor and any

council member participating by teleconference any pertinent documents that

are to be discussed and/or acted upon, including the council packet.

e. The mavor and any council member participating by teleconference shall

have the same right to vote on any matter as if physically present at the council

meeting. All voting at the meeting shall be by roll call vote. The council

member who is participating by teleconference, or the mayor when

participating by teleconference, determines whether the member or the mavyor

has had the opportunity to evaluate all pertinent information, including any

testimony and/or evidence, and is prepared to vote.

f. Teleconference participation at any council meeting is limited to four

times a vear by each council member or by the mavyor.

¢. FEach council member and the Mavyor may attend additional teleconferences

as a special exception if expressly approved for good cause in each instance by

a vote of the Council. Good cause may include, but is not limited to, absence

required for extended medical care needed for the individual or the

individual’s immediate family.




Passed and approved this  day of , 2018.

Attest

Mayor Timothy O’Connor Kassi Mackie, City Clerk



CITY OF CRAIG
MEMORANDUM

To:  Craig City Council

From: Kassi Mackie, City Clerk

Date: October 16, 2018

RE:  Ordinance No. 715, Participation in Meetings via Teleconference

The council may recall discussion at the October 4" meeting regarding council member
participation in meetings via teleconference. Ordinance 715 would add wording to the
municipal code to permit such participation.

Staff reviewed municipal codes from Sitka, Homer and Ketchikan for review.

Recommendation
Approve Ordinance No. 715 at first reading.




CITY OF CRAIG
MEMORANDUM

To:  Craig City Council

From: Kassi Mackie, City Clerk for Brian Templin, City Planner

Date: October 26, 2018

RE: Resolution 18-19, Authorizing Participation in the CDBG Program

Attached you will find City of Craig Resolution 18-19. This resolution replaces
Resolution 18-17, Authorizing Participation in the Community Development Block Grant
Program (CDBG), which was approved at the September 20" meeting.

As the council may recall from the September 20" meeting, Brian explained the process
and requirements for participating in the CDB Grant and held a public hearing as part of
that process. The council approved Resolution 18-17, which supported applying for the
CDB Grant in the amount of $315,000 for the design and engineering of the City of Craig
Small Boat Harbor project.

Last week Brian attended a training on this grant in Anchorage. This training reviewed
the requirements of the grant application, one of which requires the inclusion of the
Mayor as an alternate for negotiating and executing documents, and subsequent
amendments to grant agreements.

Recommendation
Adopt Resolution 18-19, Authorizing Participation in the Community Development
Block Grant Program.




CITY OF CRAIG
RESOLUTION 18-19

A RESOLUTION AUTHORIZING PARTICIPATION IN THE
COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROGRAM

WHEREAS, the Council of the City of Craig wishes to complete design and
engineering for a Small Boat Harbor for use in the community; and

WHEREAS, the Council of the City of Craig held a public hearing on
participation in the CDBG program on September 20, 2018; and

WHEREAS, the entity is an applicant for a grant in the amount of $315,000 from
the Alaska Department of Commerce, Community, and Economic Development
(hereinafter “Department”), under the CDBG program;

NOW, THEREFORE, BE IT RESOLVED that the Craig City Administrator, Jon
Bolling is hereby authorized to negotiate and execute any and all documents required for
granting and managing funds on behalf of the City of Craig. The alternate for negotiating
and executing documents related to this grant is the Craig Mayor, Tim O’Connor.

The Craig City Administrator, Jon Bolling is also authorized to execute subsequent
amendments to said grant agreement to provide for adjustments to the project within the
scope of services or tasks, based upon the needs of the project. The alternate for
executing subsequent amendments to said grant agreements is the Craig Mayor, Tim
O’Connor

Adopted this  day of , 2018.

ATTEST
Mayor Tim O’Connor Kassi Mackie, City Clerk




CITY OF CRAIG
MEMORANDUM

To: Craig City Council

From: Jon Bolling, City Administrator
Date: October 25, 2018

RE:  Resolution 18-20

Attached you will find Resolution 18-20. The resolution supports efforts by Southeast Senior Services
(SSS) and the Interisland Ferry Authority (IFA) to provide or support transit services on Prince of Wales
Island for the coming year.

In order to identify the priority services, a local transportation planning committee must meet and agree
on the services. The committee met on Tuesday, October 16 to discuss services and gaps in service for
the Craig/Klawock/Hollis area. Attending the meeting were representatives from the City of Craig, SSS,
IFA, Catholic Community Service, and approximately 17 members of the public. After discussing a
number of transportation needs, the group settled on supporting the transit projects listed below.

e Continued rides provided by SSS for the elderly and disabled to and from the IFA terminal in

Hollis;
e An operational payment to IFA through the federal Section 5311 transit program.

Both of these projects are listed in Resolution 18-20.

Much of the funding for the identified projects is accessed through the Alaska Department of
Transportation and Public Facilities, which in turn receives transit dollars from the U.S. Government. A
resolution approved by a public entity, such as the City of Craig, is needed to qualify for the grant funds
after a public meeting by the local planning committee. City council approval of the resolution will help
ensure funding for these important public transit services for the coming year.

The Craig city council has considered and approved very similar resolutions of support of transit projects
over the past few years.

Recommendation
Approve Resolution 18-20.




CITY OF CRAIG
RESOLUTION 18-20

A RESOLUTION SUPPORTING THE COORDINATED PUBLIC TRANSIT PLAN AND -
TRANSIT PRIORITIES FOR PRINCE OF WALES

WHEREAS, people with specialized transportation needs merit access to mobility.
Individuals with limited incomes and people with disabilities rely heavily, sometimes
exclusively, on public and specialized transportation services to live independent and fulfilling
lives. These services are essential for travel to work and medical appointments, to run essential
errands, or simply to take advantage of social or cultural opportunities; and

WHEREAS, under Fixing America's Surface Transportation (FAST) Act, projects funded
by Federal Transit Administration (FTA) Section 5310 Enhanced Mobility for Seniors and
Individuals with Disabilities program must be included in a locally developed, coordinated
public transit-human services transportation plan. The Alaska Department of Transportation and
Public Facilities requires any human service transit projects funded by the Alaska Mental Health
Trust to also be included in a coordinated public transit-human services transportation plan ; and

WHEREAS, the FTA Section 5310 Enhanced Mobility of Seniors and Individuals with
Disabilities Program provides operating and capital assistance funding to provide transit and
purchase of services to private nonprofit agencies, federally recognized tribes, and to qualifying
local public bodies that provide specialized transportation services to elderly persons and to
persons with disabilities; and

"WHEREAS, Alaska Mental Health Trust provides grants to private non-profit agencies,
federally recognized tribes, and to qualifying local public bodies that serve community transit
needs of trust beneficiaries, namely Alaskans who experience - mental illness; developmental
disabilities; chronic alcoholism with psychosis; or Alzheimer's disease and related dementia
through funding for operating assistance; purchase of services, capital and coordinated
transportation system planning; and

WHEREAS, a local committee with participation by Southeast Senior Services, City of
Craig, Interisland Ferry Authority, Catholic Community Service, and seventeen members of the
public met on October 16, 2018; and

WHEREAS, those attending included representatives of seniors, individuals with
disabilities, and public and non-profit transportation and human services providers, and
participation by other members of the public; and

WHEREAS, the local committee reviewed and recommended through voice vote a list of
transit priorities to be submitted to the State of Alaska Department of Transportation and Public
Facilities; and,



WHEREAS, the priority list is as follows:
e Southeast Senior Services Hollis ride transport, through the Human Services

Grant Program.
e Interisland Ferry Authority Section 5311 subsidy.
NOW, THEREFORE, BE IT RESOLVED BY THE CRAIG CITY COUNCIL:

SECTION 1. That the City of Craig supports the local committee's Coordinated Plan and
prioritized projects.

SECTION 2. That this resolution takes effect immediately upon its adoption.

ADOPTED BY THE CRAIG CITY COUNCIL THIS day of November 2018.

ATTEST

Mayor Tim O’Connor Kassi Mackie, City Clerk



CITY OF CRAIG

MEMORANDUM
To:  Craig City Council
From: Jon Bolling, City Administrator
Date: October 25, 2018
RE: November Staff Report

1. Meeting with Shaan-Seet Inc.

Mayor O’Connor and | met with Mr. Ed Douville of Shaan-Seet Inc. As | reported to the council
in September, Mr. Douville is the recently selected president of Shaan-Seet Inc. Our
conversation included the following topics.

e Fill area. SSIis no longer able to offer the old rock pit near Tanner Crab Court as a
waste area for land development projects. Instead, the corporation has designated the
upper 62 pit area as a waste area. This arrangement should serve the community well, as
the site is located near Craig and readily accessible.

e Industrial park overhead lines. Mr. Douville stated that SSI remains interested in
arranging for the burial of the currently overhead electrical lines that run along JT Brown
Street. Once the power lines are run underground, SSI’s storage area on the south side of
the street can accept larger boats for storage and maintenance.

e Industrial park boat storage. Mr. Douville also reported that the company is looking into
providing some sort of covered area for vessel maintenance activities that must be
conducted out of the weather. 1 am hopeful that such a facility can be built in town, as it
would augment the current vessel hauling service that the city provides.

e Downtown harbor project. SSl is interested in the progress of the city’s downtown
harbor project. The corporation may have a suitable rock source for the breakwater
component of the project. City staff will keep SSI staff aware of development of the
project.

e Bear-resistant dumpster. SSI purchased a very sturdy bear-resistant dumpster for use at
the SSI Trailer Court. City staff has made some modifications to the city’s old rear-load
garbage truck to be able to empty the specialized dumpster. SSI and the city will operate
the dumpster on a test basis to see how well it deters bears, and how readily city staff can
manipulate and empty the unit.

2. CCSD wood boiler project
Following a request from staff at the Craig City School District, | participated with CCSD staff
in a review of proposals to hire an engineering company to complete a cost benefit analysis, and
potentially an engineered design, of a wood fired boiler at Craig High School. The district has
some funding secured to cover most of the design project cost. This phase of the project is
scheduled to begin upon approval by the school board, and completed by mid-March, 2019.
Design work is set to begin this month.

3. Craig Child Care Center Lease
The Craig Child Care Center has notified the city that it wishes to renew its lease of the child
care building. The ten year lease that had governed use of the building expired June 30, 2018.
Per Title 16 of the city’s municipal code, the council may renew the lease. Staff will post a
public notice regarding the renewal request and bring the item to the council for consideration.
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4. Southeast Alaska Solid Waste Authority
The City of Craig is a member of the Southeast Alaska Solid Waste Authority, or SEASWA.
The authority is made up of municipal members that work together to address solid waste issues
in the region. | attend the meetings on behalf of the City of Craig, as did former councilman Don
Pierce while he was a city council member. Among the tasks addressed by SEASWA in recent
years is coordination of scrap metal removal from POW, selection of a contractor to collect
household hazardous wastes in Southeast Alaska, and coordinating community efforts to select a
vendor to dispose of garden variety municipal solid waste.

One of the more pressing matters for SEASWA is the disposition of around $70,000 in grant
funding from the State of Alaska earmarked for use by SEASWA. The funding expires on June
30, 2019, and any balance remaining at that time will lapse back to the state. | have encouraged
the authority to propose one or more community projects to the state that qualify for
reimbursement from the grant before the expiration date, with the hope that some of that funding
can be donated back to SEASWA for long-term use for the member communities’ waste disposal
needs. The authority board of directors meets again in November to discuss this topic in more
detail. In the meantime, a representative of SEASWA will contact staff at the State of Alaska to
get an idea of the range of projects may qualify for reimbursement from the grant.

5. Status of Fisheries Disaster Relief Fund
As the council may recall, the State of Alaska is working with Federal agencies to distribute
funds to various recipients identified in the state’s distribution plan. The public comment period
closed in September, and it is my understanding that the National Marine Fisheries Service is
working to finalize the document by November 1. Following that step potential recipients may
be asked to apply for funding. Based on my research, Craig is eligible for some share of the
fund, although the amount of any subsequent payment is uncertain. | will continue to follow this
matter through resolution.

6. Pollution Insurance
Following the discussion that the city council had on this item earlier this year, | have submitted
to the city’s insurance broker a list of properties to consider for pollution liability coverage.
Staff will review the list with the broker, and consider subsequent quotes for pollution coverage.
This item stems from the understanding that the cost of pollution insurance may be out of reach
for individual tenants leasing city property; and that the city may be able to purchase the
coverage and distribute the premium cost among its tenants.

7. Travel Schedule
None scheduled.



City of Craig
Memorandum

To:  City Mayor & City Council
From: Joyce Mason, Treasurer

Date: October 22, 2018

RE: Monthly Report

The first quarter financial reports are included with this memo. Revenues are near
normal and other than health insurance, expenses are as the city anticipated.

| attended a PERS conference early October of which | have attached a memo
outlaying the information that was presented.

| will be out of the office most of November for personal travel.

If you have any questions please contact me at finance@craigak.com



City of Craig Memoranda

Date: October 8, 2018
To: City Council
From: Joyce Mason, Finance

| attended a State of Alaska sponsored conference for the Public Retirement System October 3 thru
October 5 in Juneau. The first two days were mainly about Empower, the state’s designed fiscal agent
to manage the Define Contribution Plan. Very little was said about the Define Benefit plan.

Every employee that participates in the plan has access to the Empower web site. The site address is
www.akdrb.com. Each employee will need to set up an account. When the account is set up the data
from the retirement system will be available. The site walks employees through different options for
funding their retirement.

Kathy Lea, Retirement & Benefits director spoke on about Financial Wellness at Work. She stated 6 out
of 10 employees live paycheck to paycheck, lack access to resources and tools to help them, and 62%
say their loyalty to employers is influenced by how much they care for their financial well-being. These
issues extend into retirement. More than 50% of Americans have less than $10,000 saved for
retirement, 55% of retirees retire earlier than expected- health #1 reason, women save 26% less than
men, mainly because they are paid less, only 33% of people could answer 3 out of 4 financial concepts
correctly, and 47% fear not being ready to retire. With this in mind the PERS staff have developed short
videos on their website to explain the retirement plans and also encourage the use of the Empower web
site. She stressed the employer should develop plans to help the employees with their retirement plans
by defining a plan, analyzing the plan, measure the success of the plan.

Roberto Aceveda, Counseling & Benefits Education Manager, spoke on the new state 457 plan with
Empower. He stressed the fiduciary responsibility an employer has if they offer a 457 plan. The state
handles the fiduciary responsibility for this plan. He states the state’s plan has considerable less fees
and has the option to use many of the Empower funds

Melanie Helmick, PERS Auditor, spoke Friday on different items about PERS audits and IRS rules. The
most common audit issues are prearranged agreements for continued employment after retirement,
stipends, PERS included/excluded positions and Police officers in PERS and not APSC certified.
Prearranged agreements deal with the rule that retirees cannot work for PERS employers for six months
if under age 62 after retirement and 60 days if over 62 age. Stipends are wages and she recommended
reading IRS publication 963. PERS positions should be outlined in employers’ participation agreements.
Police officers have a 13 month grace period after hire to get certified at the police academy or they will
be reclassified non police employees and have different rates of contributions.

Melanie also gave a presentation on IRS Data Security. The 2018 IRS Tax Forum focus is cyber security.
A law was passed authorizing the ability to set data safeguard regulation for financial institution and
government employers. The IRS has issued a ruling in publication 4557 concerning security. The basic
concept is to understand and take basic security steps. These steps are recognize phishing emails,
create a data security plan, use security software, use strong passwords, back up sensitive data to a safe
and secure external location, wipe clean or destroy old computers, and limit access to those who need
to know. Contact information was given for the IRS person to report data theft.

An interesting presentation Melanie gave was “IRS Paycheck Checkup”. Employees can go to the IRS.gov
web site, type IRS withholding calculator in the search box, gather suggested information, then click on
withholding calculator. This calculator was developed due to the changes in the tax laws this past year.
Many employees may be over withholding for taxes. | plan to take this information back to the
employees.

The conference was informative and worth the time away from the office. | have contacts for Empower
and Retirement and Benefits if the employees request them.


http://www.akdrb.com/

City of Craig

Cash Balances

9/30/2018

General Fund

Deposit Clearing Account
Checking - First Bank
Checking - Wells Fargo
Petty Cash

Petty Cash-Harbors

Petty Cash- Aquatic Center
Petty Cash - Police

Petty Cash- Library

Specail Recreation Savings

Tota

Restricted Fund

Cash, , Police Fund

Cash Evidence, Police

Police Petty Cash

Cash Equipment Fund

Cash Hatchery Salmon Derby
MM Park Funds

Fish Quota Funds

MM POW Clinic Funds

MM Invest Muni Land

Saving Account

Cash MMkt NFR -School FB
Cash Invest School Funds APCM
NFR School ProEquities APCM
Accrued Interest, School

Tota

Endowment

Cash Held Endowment

CD Invest, Endowment

Fixed Inc. Investment Endowment

Accr. Int., Endowment

Equity Invest., Endowment

Unrealized Gain/L oss Endowment
Unrealized Gain/L oss Equity, Endowment

Total
Enterprise Fund

Debt Service Savings
Water & Wastewater Cash
DNR Performance CD

Tota

26,819.21
3,093,666.44
352,837.81
300.00
200.00
250.00
150.00

50.00
1,941.55

3,476,215.01

434.67
4,402.02
731.17
593,883.30
2.22
12,597.08
15,500.41
42,804.88
567,676.81
109,306.13
18,394.83
3,011,886.54
74,996.53
8,156.08

4,460,772.67

52,392.03
504,615.56
3,573,699.23
18,534.00
4,198,560.31
(85,355.23)
2,663,784.39

10,926,230.29

14,992.68
4,469.55
8,500.00

27,962.23




City of Craig, Inc.
04. Craig Gov Revenue

September 30, 2018

01 00.4000.00 000 Property Tax

01 00.4050.00 000 Sales Tax

01 00.4055.00 000 Delinquent Sales Tax
01 00.4060.00 000 Liquor Sales Tax

01 00.4065.00 000 Transient Room Tax
01 00.4080.00 000 Sales Tax Penalties

Total Local Taxes

01 00.4100.00 000 Property PILT Funding
01 00.4110.00 000 State Revenue Sharing
01 00.4111.00 000 Liquor Revenue Sharing
01 00.4112.00 000 Fish Bus Tax - DOR

01 00.4120.00 000 Shared Fish Tax - DCED

Total State Revenue

01 00.4220.00 000 EMS Service Fees

01 00.4250.00 000 EMS Training Fees

01 00.4260.00 000 Aquatic Center Revenue
01 00.4270.00 000 Library Fees

01 00.4275.00 000 Recreation Revenue

01 00.4280.00 000 Senior Card Fees

01 00.4620.00 000 Taxi Permit Fees

01 00.4640.00 000 Building Permit Fees

01 00.4644.00 000 Access Permit Fees

Total Permits & Fees

01 00.4300.00 000 Property Lease/Rentals
01 00.4400.00 000 Material Sales
01 00.4450.00 000 K Salmon Hatchery Support

Total Local Revenue

01 00.4700.00 000 Police-Fines,Citation

01 00.4703.00 000 Motor Vehicle Commision
01 00.4650.00 000 State Trooper Dispatch

01 00.4660.00 000 State Jail Contract Revenue
01 00.4665.00 000 Klawock Dispatch

01 00.4670.00 000 Forest Service Dispatch

Total Public Safety Funds

01 00.4800.00 000 Interest Income (CKNG & CD)

01 00.4820.00 000 Interest Income (A/R)

01 00.4830.00 000 Misc Revenue Convenience Fees
01 00.4900.00 000 Misc Revenue

01 00.4920.00 000 Overhead

Total Other Revenue

Total Revenues

M-T-D Y-T-D % of

Actual Actual Budget Variance Budget
19) 653,757 650,000 3,757 101
15,462 418,920 1,522,000 (1,103,080) 28
0 0 2,000 (2,000) 0

0 27,260 120,000 (92,740) 23
4,150 11,270 25,000 (13,730) 45
0 1,137 0 1,137 0
19,593 1,112,344 2,319,000 (1,206,656) 48
0 289,535 280,000 9,535 103

0 95,942 90,168 5,774 106

0 0 4,000 (4,000) 0

0 0 35,000 (35,000) 0

0 0 4,000 (4,000) 0

0 385,477 413,168 (27,691) 93
5,201 24,458 30,000 (5,543) 82
0 110 1,000 (890) 11
2,580 17,649 55,000 (37,351) 32
0 0 1,000 (1,000) 0
1,771 3,384 13,000 (9,616) 26
1,275 15,975 1,000 14,975 1,598
0 0 100 (100) 0

30 180 1,000 (820) 18

525 12,526 7,000 5,526 179
11,382 74,282 109,100 (34,819) 68
4,033 11,682 72,000 (60,318) 16
0 0 1,000 (1,000) 0

0 11,783 0 11,783 0
4,033 23,465 73,000 (49,535) 32
808 3,879 10,000 (6,121) 39
5,210 16,140 60,000 (43,860) 27
0 0 7,200 (7,200) 0
89,381 89,381 353,000 (263,619) 25
4,424 13,272 53,088 (39,816) 25
0 0 3,000 (3.000) 0
99,823 122,672 486,288 (363,616) 25
0 3 0 3 0

309 766 1,000 (234) 77

0 0 5,000 (5,000) 0

179 1,152 0 1,152 0
14,019 39,793 0 39,793 0
14,507 41,714 6,000 35,714 695
149,338 1,759,954  $ 3,406,556 $ (1,646,603) 52




City of Craig, Inc.
Revenue and Expense MTD and YTD

September 30, 2018 Y-T-D Y-T-D
Monthto Current Encumbra % of
Date Year nce Total Budget Variance Budget

11 Administration

Total Personnel 26,509 74,973 0 74,973 329,028 254,055 22.79
Total Personnel Benefits 9,827 25,034 0 25,034 133,488 108,454 18.75
TotalContract Services 4,528 31,426 0 31,426 131,000 99,575 23.99
TotalPersonnel Misc. 1,099 2,689 325 3,014 10,745 7,731 28.05
Total Material & Supplies 2,228 4,450 0 4,450 11,670 7,220 38.13
Total Utlities 1,446 4,264 0 4,264 16,850 12,586 25.31
Total Maintenance 294 294 0 294 2,808 2,514 10.47
Total Misc. 7,970 10,832 0 10,832 19,135 8,303 56.61
TotalCapital Assets 9,450 25,030 0 25,030 22,000 (3,030) (112.77)
Total Expenditures 63,351 178,992 325 179,317 676,724 497,408 26.50
12 Council

Total Personnel 994 2,981 0 2,981 14,700 11,719 20.28
Total Personnel Benefits 1,074 2,352 0 2,352 37,646 35,294 6.25
TotalContract Services 0 13 0 13 950 937 1.37
TotalPersonnel Misc. 807 1,255 (839) 416 1,550 1,134 26.84
Total Material & Supplies 18 18 0 18 2,100 2,082 0.86
Total Utlities 0 0 0 0 0 0 0.00
Total Maintenance 0 0 0 0 0 0 0.00
Total Misc. 12 36 0 36 385 349 9.35
TotalCapital Assets 0 0 0 0 0 0 0.00
Total Expenditures 2,905 6,655 (839) 5816 57,331 51,515 10.14
13 Planning

Total Personnel 5,573 16,518 0 16,518 50,259 33,741 32.87
Total Personnel Benefits 1,574 4,584 0 4,584 17,084 12,500 26.83
TotalContract Services 0 65 0 65 0 (65) 0.00
TotalPersonnel Misc. 0 0 0 0 0 0 0.00
Total Material & Supplies 0 250 0 250 1,000 750 25.00
Total Utlities 0 0 0 0 0 0 0.00
Total Maintenance 0 0 0 0 0 0 0.00
Total Misc. 14 82 0 82 808 726 10.15
TotalCapital Assets 0 0 0 0 0 0 0.00
Total Expenditures 7,161 21,499 0 21,499 69,151 47,652 31.09
14 Parks &Facilities

Total Personnel 9,864 31,390 0 31,390 122,419 91,029 25.64
Total Personnel Benefits 6,219 18,821 0 18,821 103,284 84,463 18.22
TotalContract Services 3,270 4,215 (345) 3,870 7,200 3,330 53.75
TotalPersonnel Misc. 0 0 0 0 0 0 0.00
Total Material & Supplies 3,808 7,604 0 7,604 5,700 (1,904) (132.40)
Total Utlities 935 4,086 0 4,086 15,300 11,214 26.71
Total Maintenance 1,181 1,181  (1,181) 0 15,000 15,000 0.00
Total Misc. 965 2,895 0 2,895 12,178 9,283 23.77
TotalCapital Assets 0 0 0 0 7,800 7,800 0.00
Total Expenditures 26,242 70,192  (1,526) 68,666 288,881 220,215 23.77
15 Public Works

Total Personnel 8,914 31,454 0 31,454 145,264 113,810 21.65
Total Personnel Benefits 6,050 20,003 0 20,003 110,200 90,197 18.15

TotalContract Services 125 220 0 220 720 500 30.56



City of Craig, Inc.
Revenue and Expense MTD and YTD

September 30, 2018 Y-T-D Y-T-D
Monthto Current Encumbra % of
Date Year nce Total Budget Variance Budget

TotalPersonnel Misc. 0 0 0 0 0 0 0.00
Total Material & Supplies 1,354 6,374 898 7,272 30,600 23,328 23.76
Total Utlities 1,470 4,084 0 4,084 14,800 10,716 27.59
Total Maintenance 2,468 6,629 0 6,629 25,000 18,371 26.52
Total Misc. 610 1,850 0 1,850 7,711 5,861 23.99
TotalCapital Assets 1,740 1,740 5,841 7,581 2,000 (5,581) (378.05)
Total Expenditures 22,731 72,354 6,739 79,093 336,295 257,202 23.52
16 Police
Total Personnel 40,870 126,183 0 126,183 496,653 370,470 25.41
Total Personnel Benefits 19,031 58,822 0 58,822 371,938 313,117 15.82
TotalContract Services 219 319 0 319 4,200 3,881 7.60
TotalPersonnel Misc. 55 116 0 116 3,300 3,184 3.52
Total Material & Supplies 2,993 12,904 4,007 16,910 46,000 29,090 36.76
Total Utlities 2,090 6,174 0 6,174 27,000 20,826 22.87
Total Maintenance 0 0 0 0 0 0 0.00
Total Misc. 1,735 6,210 30 6,240 9,148 2,908 68.21
TotalCapital Assets 1,025 7,640 0 7,640 9,500 1,860 80.42
Total Expenditures 68,018 218,368 4,037 222,404 967,739 745,336 22.98
17 EMS
Total Personnel 5,875 20,551 0 20,551 85,622 65,071 24.00
Total Personnel Benefits 4,556 12,145 0 12,145 58,866 46,721 20.63
TotalContract Services 0 165 0 165 4,200 4,035 3.93
TotalPersonnel Misc. 208 1,578 519 2,097 3,840 1,743 54.61
Total Material & Supplies 1,048 4,676 577 5,253 19,000 13,747 27.65
Total Utlities 495 1,205 0 1,205 5,400 4,195 22.31
Total Maintenance 85 180 0 180 950 770 18.95
Total Misc. 507 1,541 0 1,541 5,939 4,398 25.95
TotalCapital Assets 0 0 0 0 5,510 5,510 0.00
Total Expenditures 12,774 42,041 1,096 43,137 189,327 146,190 22.78
18 Fire Department
Total Personnel 0 0 0 0 0 0 0.00
Total Personnel Benefits 0 0 0 0 4,186 4,186 0.00
TotalContract Services 0 0 0 0 7,400 7,400 0.00
TotalPersonnel Misc. 0 193 0 193 5,735 5,542 3.37
Total Material & Supplies 0 109 0 109 4,842 4,733 2.25
Total Utlities 226 664 0 664 4,830 4,166 13.75
Total Maintenance 0 0 0 0 320 320 0.00
Total Misc. 398 1,194 0 1,194 5,113 3,919 23.35
TotalCapital Assets 0 0 0 0 1,980 1,980 0.00
Total Expenditures 624 2,160 0 2,160 34,406 32,246 6.28
19 Library
Total Personnel 4,575 14,143 0 14,143 62,250 48,107 22.72
Total Personnel Benefits 2,479 2,996 0 2,996 51,535 48,539 5.81
TotalContract Services 0 1,323 0 1,323 1,250 (73) (104.84)
TotalPersonnel Misc. 0 0 0 0 0 0 0.00
Total Material & Supplies 458 2,684 293 2,978 9,150 6,172 32.55
Total Utlities 1,588 942 0 942 10,600 9,658 8.89
Total Maintenance 0 0 0 0 1,400 1,400 0.00
Total Misc. 130 390 0 390 1,365 975 28.57



City of Craig, Inc.
Revenue and Expense MTD and YTD

September 30, 2018 Y-T-D Y-T-D
Monthto Current Encumbra % of
Date Year nce Total Budget Variance Budget

TotalCapital Assets 0 0 0 0 0 0 0.00
Total Expenditures 9,230 22,478 293 22,772 137,550 114,778 16.56
24 Recreation
Total Personnel 3,409 9,947 0 9,947 44,720 34,773 22.24
Total Personnel Benefits 1,896 5,342 0 5,342 24,965 19,623 21.40
TotalContract Services 200 600 0 600 5,000 4,400 12.00
TotalPersonnel Misc. 0 0 0 0 0 0 0.00
Total Material & Supplies 344 524 0 524 2,500 1,976 20.96
Total Utlities 1,235 3,541 0 3,541 13,000 9,459 27.24
Total Maintenance 0 0 0 0 0 0 0.00
Total Misc. 375 1,125 0 1,125 4,095 2,970 27.47
TotalCapital Assets 0 0 0 0 2,415 2,415 0.00
Total Expenditures 7,459 21,079 0 21,079 96,695 75,616 21.80

25 Aquatic Center

Total Personnel 9,112 33,157 0 33,157 154,470 121,314 21.47
Total Personnel Benefits 5,974 17,278 0 17,278 109,484 92,206 15.78
TotalContract Services 0 450 0 450 3,000 2,550 15.00
TotalPersonnel Misc. 316 532 0 532 6,110 5,578 8.71
Total Material & Supplies 1,599 3,111 19 3,130 26,360 23,230 11.87
Total Utlities 4,974 25,780 0 25,780 110,000 84,220 23.44
Total Maintenance 0 0 0 0 2,644 2,644 0.00
Total Misc. 983 2,633 0 2,633 10,500 7,867 25.08
TotalCapital Assets 102,292 102,292 1,422 103,714 238,488 134,774 43.49
Total Expenditures 125,250 185,233 1,441 186,674 661,056 474,383 28.24
31 PSN Hatchery

Total Personnel 0 0 0 0 0 0 0.00
Total Personnel Benefits 0 0 0 0 0 0 0.00
TotalContract Services 0 0 0 0 0 0 0.00
TotalPersonnel Misc. 0 0 0 0 0 0 0.00
Total Material & Supplies 0 0 0 0 0 0 0.00
Total Utlities 0 0 0 0 0 0 0.00
Total Maintenance 0 0 0 0 0 0 0.00
Total Misc. 13 39 0 39 0 (39) 0.00
TotalCapital Assets 0 0 0 0 0 0 0.00
Total Expenditures 13 39 0 39 0 (39) 0.00
99 Inter Governmental

Transfers

Total Personnel 0 0 0 0 0 0 0.00
Total Personnel Benefits 0 0 0 0 0 0 0.00
TotalContract Services 0 0 0 0 0 0 0.00
TotalPersonnel Misc. 0 0 0 0 0 0 0.00
Total Material & Supplies 0 0 0 0 0 0 0.00
Total Utlities 0 0 0 0 0 0 0.00
Total Maintenance 0 0 0 0 0 0 0.00
Total Misc. 0 0 0 0 0 0 0.00
TotalCapital Assets 157 384 0 384 0 (384) 0.00
Total Expenditures 157 384 0 384 0 (384) 0.00




City of Craig, Inc.
Revenue and Expense MTD and YTD
September 30, 2018

Sewer

Total Revenues

Total Personnel Expenditures

Total Benefits Expeditures

Total Contract Expenditures

Total Travel & Expenditures

Total Materials Expenditures

Total Utilties Expenditures

Total Repairs & Maint Expenditures
Total Other Expenditures

Total Capital & Debt Expenditures

Total Expenditures

Excess Revenue Over (Under) Expenditures
Water

Total Revenues

Total Personnel Expenditures

Total Benefits Expeditures

Total Contract Expenditures

Total Travel & Expenditures

Total Materials Expenditures

Total Utilties Expenditures

Total Repairs & Maint Expenditures
Total Other Expenditures

Total Capital & Debt Expenditures

Total Expenditures

Excess Revenue Over (Under) Expenditures
Garbage

Total Revenues

Total Personnel Expenditures

Total Benefits Expeditures

Total Contract Expenditures

Total Travel & Expenditures

Total Materials Expenditures

Total Utilties Expenditures

Total Repairs & Maint Expenditures
Total Other Expenditures

Total Capital & Debt Expenditures

Total Expenditures

Q-T-D Y-T-D Y-T-D Y-T-D

Actual Actual Encumbrance Total Budget Variance % Budget
83,868.94 83,868.94 $ 0.00 83,868.94 $ 290,000.00 $ (206,131.06) $ (28.92)
23,733.24 23,733.24 0.00 23,733.24 71,586.00 47,852.76 33.15
13,357.45 13,357.45 0.00 13,357.45 46,047.00 32,689.55 29.01
789.40 789.40 0.00 789.40 7,800.00 7,010.60 10.12
100.00 100.00 0.00 100.00 300.00 200.00 33.33
734.07 734.07 0.00 734.07 5,400.00 4,665.93 13.59
12,193.93 12,193.93 0.00 12,193.93 44,200.00 32,006.07 27.59
1,871.12 1,871.12 386.85 2,257.97 4,000.00 1,742.03 56.45
11,847.45 11,847.45 0.00 11,847.45 18,130.00 6,282.55 65.35
68,408.06 68,408.06 0.00 68,408.06 62,497.00 (5,911.06) (108.46)
133,034.72 133,034.72  $ 386.85 133,421.57 $ 259,960.00 $ 126,538.43 $ 51.32
(49,165.78) (49,165.78) (386.85) (49,552.63) 30,040.00 (332,669.49) 164.96
109,779.35 109,779.35  $ 0.00 109,779.35 $ 307,300.00 $ (197,520.65) $ (35.72)
38,825.82 38,825.82 0.00 38,825.82 140,483.00 101,657.18 27.64
19,857.24 19,857.24 0.00 19,857.24 79,614.00 59,756.76 24.94
2,722.50 2,722.50 0.00 2,722.50 8,000.00 5,277.50 34.03
715.00 715.00 0.00 715.00 0.00 (715.00) 0.00
18,114.59 18,114.59 2,505.02 20,619.61 51,600.00 30,980.39 39.96
12,294.57 12,294.57 0.00 12,294.57 59,400.00 47,105.43 20.70
1,397.53 1,397.53 0.00 1,397.53 10,000.00 8,602.47 13.98
12,648.37 12,648.37 0.00 12,648.37 8,850.00 (3,798.37) (141.92)
25,195.97 25,195.97 0.00 25,195.97 47,196.00 22,000.03 53.39
131,771.59 131,771.59  $ 2,505.02 134,276.61 $ 405,143.00 $ 270,866.39 $ 33.14
(21,992.24) (21,992.24) (2,505.02) (24,497.26) (97,843.00) (468,387.04) (25.04)
86,071.00 86,071.00 $ 0.00 86,071.00 $ 315,000.00 $ (228,929.00) $ (27.32)
13,094.05 13,094.05 0.00 13,094.05 39,564.00 26,469.95 33.10
11,100.30 11,100.30 0.00 11,100.30 39,006.00 27,905.70 28.46
53,656.16 53,656.16 0.00 53,656.16 212,500.00 158,843.84 25.25
0.00 0.00 0.00 0.00 0.00 0.00 0.00
3,135.73 3,135.73 629.28 3,765.01 7,000.00 3,234.99 53.79
76.74 76.74 0.00 76.74 0.00 (76.74) 0.00
975.90 975.90 140.81 1,116.71 5,000.00 3,883.29 22.33
11,356.37 11,356.37 0.00 11,356.37 3,700.00 (7,656.37) (305.93)
4,297.11 4,297.11 10.01 4,307.12 0.00 (4,307.12) 0.00
97,692.36 97,692.36 $ 780.10 98,472.46 $ 306,770.00 $ 208,297.54 $ 32.10




City of Craig, Inc.

Revenue and Expense MTD and YTD

September 30, 2018

Excess Revenue Over (Under) Expenditures

Harbor

Total Revenues

Total Personnel Expenditures
Total Benefits Expeditures
Total Contract Expenditures
Total Travel & Expenditures
Total Materials Expenditures
Total Utilties Expenditures

Total Repairs & Maint Expenditures

Total Other Expenditures

Total Capital & Debt Expenditures

Total Expenditures

Excess Revenue Over (Under) Expenditures

Other Fund Sources
JTB Industrail Park

Total Revenues

Total Personnel Expenditures
Total Benefits Expeditures
Total Contract Expenditures
Total Travel & Expenditures
Total Materials Expenditures
Total Utilties Expenditures

Total Repairs & Maint Expenditures

Total Other Expenditures

Total Capital & Debt Expenditures

Total Expenditures

Excess Revenue Over (Under) Expenditures

Ward Cove Cannery

Total Revenues

Total Personnel Expenditures
Total Benefits Expeditures
Total Contract Expenditures
Total Travel & Expenditures
Total Materials Expenditures
Total Utilties Expenditures

Total Repairs & Maint Expenditures

Total Other Expenditures

Total Capital & Debt Expenditures

Q-T-D Y-T-D Y-T-D Y-T-D

Actual Actual Encumbrance Total Budget Variance % Budget
(11,621.36) (11,621.36) (780.10) (12,401.46) 8,230.00 (437,226.54) 150.69
54,381.67 54,381.67 $ 0.00 54,381.67 $ 258,500.00 $ (204,118.33) $ (21.04)
31,596.22 31,596.22 0.00 31,596.22 126,220.00 94,623.78 25.03
14,628.68 14,628.68 0.00 14,628.68 90,159.00 75,530.32 16.23
1,547.00 1,547.00 0.00 1,547.00 0.00 (1,547.00) 0.00
3,097.39 3,097.39 0.00 3,097.39 4,400.00 1,302.61 70.40
4,939.33 4,939.33 885.85 5,825.18 7,900.00 2,074.82 73.74
17,146.43 17,146.43 0.00 17,146.43 27,400.00 10,253.57 62.58
1,108.31 1,108.31 3,300.00 4,408.31 22,450.00 18,041.69 19.64
21,599.48 21,599.48 0.00 21,599.48 21,580.00 (19.48) (99.09)
5,107.34 5,107.34 (4,646.40) 460.94 131,000.00 130,539.06 0.35
100,770.18 100,770.18 $ (460.55) 100,309.63 $  431,109.00 $ 330,799.37 $ 23.27
(46,388.51) (46,388.51) 460.55 (45,927.96) (172,609.00) (534,917.70) (26.61)
0.00 0.00 0.00 0.00 (130,000.00) (130,000.00) 1.00
105,823.28 105,823.28 $ 0.00 105,823.28 $  413,023.00 $ (307,199.72) $ (25.62)
50,386.61 50,386.61 0.00 50,386.61 86,791.00 36,404.39 58.06
8,912.29 8,912.29 0.00 8,912.29 41,465.00 32,552.71 21.49
60.00 60.00 827.32 887.32 1,800.00 912.68 49.30
0.00 0.00 0.00 0.00 0.00 0.00 0.00
4,604.46 4,604.46 0.00 4,604.46 12,200.00 7,595.54 37.74
28,488.56 28,488.56 0.00 28,488.56 55,000.00 26,511.44 51.80
3,930.11 3,930.11 (826.98) 3,103.13 5,000.00 1,896.87 62.06
4,589.08 4,589.08 0.00 4,589.08 9,606.00 5,016.92 47.77
0.00 0.00 0.00 0.00 1,500.00 1,500.00 0.00
100,971.11 100,971.11 $ 0.34 100,971.45 $ 213,362.00 $ 112,390.55 $ 47.32
4,852.17 4,852.17 (0.34) 4,851.83 199,661.00 (419,590.27) (2.43)
2,356.00 2,356.00 $ 0.00 2,356.00 $ 7,000.00 $ (4,644.00) $ (33.66)
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 2,750.00 2,750.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 300.00 300.00 0.00 (300.00) 0.00
728.60 728.60 0.00 728.60 2,100.00 1,371.40 34.70
1,668.33 1,668.33 0.00 1,668.33 0.00 (1,668.33) 0.00
924.82 924.82 0.00 924.82 31.00 (893.82) (2,982.29)
0.00 0.00 0.00 0.00 2,000.00 2,000.00 0.00



City of Craig, Inc.

Revenue and Expense MTD and YTD
September 30, 2018

Q-T-D Y-T-D Y-T-D Y-T-D

Actual Actual Encumbrance Total Budget Variance % Budget
Total Expenditures $ 3,321.75  $ 3,321.75  $ 300.00 $ 3,621.75 $ 6,881.00 $ 3,250.25 $ 52.63
Excess Revenue Over (Under) Expenditures (965.75) (965.75) (300.00) (1,265.75) 119.00 (7,903.25) 1,063.66




City Of Craig

Memorandum

To: Mayor Tim O’Connor; Craig City Council
From: Jessica Holloway, Aquatic Manager
RE: October Report

Date: October 25, 2018

October has been a very busy month for us. Chris Has been traveling a lot with the High School Swim
team and weather permitting will be leaving to Petersburg Friday the 26™ for Regionals. This will mark
the end to the double shifts that | have been working to cover him while he is gone. Thank goodness!
The Wave Runners participated in a Virtual Meet with a team From Indiana on the 6 and they were
able to live stream both sides. It was a fun meet to watch (very interesting to say the least). On
November 9™ the swim club will travel to Petersburg to compete in the November Rain meet. This will
be the first time that the swim club will travel this year but it will not be the last. The Club has several
meets they are planning to attend this year.

Craig School swim lessons are in full swing and are happening daily. Kids that are in the P.A.C.E school
are also attending. There has not been many attending the lessons but there has been a few. Some not
all but some of these kids have been homeschooling since kindergarten and have never taken a lesson
with us in a group setting. It has been fun seeing how they are adjusting.

The new front counter system is here and up and moving. We are currently still waiting on the new
membership cards but right now we are able to enter people in manually. My hope with this system is
that it will decrease the amount of missed patrons that come through. | am also hoping it will decrease
the amount of missed punches that do happen. This will also hopefully lesson the paper work load and
make tracking intake much much easier. When the cards get here pass holders and punch card holders
will simply scan their card. This will check them in and be recorded. With punch pass users this program
will count down until its time to buy a new pass. Eventually when we are able to expand the fitness
room | am hoping to upgrade to the access control system that will allow 24 use of the fitness room with
a few little changes to the doors. Please be patient with us for these first few weeks while we work this
thing out and get used to it. In theory it should make things run a lot more smoothly in the paperwork
department.

| have attached a current pool schedule. We are looking into adding a few programs. Currently there
isn’t a lot of wiggle room unless we remove some lap and open swims in the afternoon. We are looking
to turn Wednesday nights into “Bring your own inflatable “night. Tuesday and Thursday nights offering
group or private lessons during the lap swim time or open swim time, possibly both. We are also looking
in to doing a teen only swim on Friday nights, we are unsure how that will work but it's something that
we are looking in to. We will be doing a ‘Biggest Loser “Contest at the begging of the year and possibly



another one in the summer. We are also thinking of doing a 100 mile contest for adults 16 and over and
a 75 mile contest for ages 8-15. These are just some thoughts.

| am going to be out of town from November 15t — November 5" with the middle school basketball
team for the Stikine Tournament in Wrangell. | will return to work on Monday November 6% .

If you have any questions please feel free to call me at 826-2794 of e mail me at pool@craigak.com



Craig Aquatic Lenter Schedule
Questions? Call us! - 826-2794

Sunday

6:30pm- 7:30pm

6:00pm-7:30pm

Fitness, Hot tub
Sauna ONLY
7:30pm to 8:00pm

Fitness, Hot tub
Sauna ONLY

7:30pm to 8:00pm

Fitness, Hot tub
Sauna ONLY

7:30pm o 8:00pm

Fitness, Hot tub
Sauna ONLY

7:30pm to 8:00pm

Fitness, Hot tub
Sauna ONLY

7:30pm to 8:00pm

Monday Tuesday Wednesday Thursday Friday Saturday
Fitness Room Fitness Room Fitness Room Fitness Room Fitness Room
Hot Tub & Sauna Hot Tub & Sauna | Hot Tub & Sauna | Hot Tub & Sauna Hot Tub & Sauna Rentals
5:00am-8:00pm 5:00am- 8:00pm 5:00a-i 8:00pm 5:00am- 8:00pm 5:00am- 8:00pm Availible
AM Laps AM Laps AM Laps AM Laps AM Laps Please
5:30am-9:00am 5:30am-9:00am 5:30am-9:00am 5:30am-9:00am 5:30am-9:00am Call For
Aqua Aerobics Land Aerobics Aqua Aerobics Land Aerobics More Info
9:00am-9:45am 9:00am - 9:45am 9:00am-9:45am  |9:00am - 9:45am School Use
School Use School Use School Use School Use 9:00am- 10:30am
9:45am- 10:30am 9:45am- 9:45am 9:45am- 10:30am  |9:45am- 9:45am
Lap Swim & Tot Lap Swim & Tot Lap Swim & Tot Lap Swim & Tot Lap Swim & Tot
Swim (Kiddy pool) |Swim (Kiddy pool) | Swim (Kiddy pool) [ Swim (Kiddy pool) | Swim (Kiddy pool)
10:30am-12:30pm 10:30am-12:30pm | 10:30am-12:30pm 10:30am-12:30pm | 10:30am-12:30pm | Open Swim
School Lessons School Lessons School Lessons School Lessons School Lessons Fitness RM
12:30-3:00pm 12:30-3:00pm 12:30-3:00pm 12:30-3:00pm 12:30pm-2:00pm | Hot Tub &
Swim Team Open Swim Swim Team Open Swim Swim Team Sauna
3:00pm- 5:30pm 3:00pm- 5:00pm 3:00pm-5:30pm | 3:00pm-5:00pm 2:00pm-4:30pm | 1:00- 4:00
PM Lap Swim Team & Masters PM Laps Swim [Swim Team & Masters Pm Lap Swim
5:30pm-6:30pm 5:00pm-6:30pm 5:30pm-6:30pm 5:00pm-6:30pm 5:00pm-6:00pm
Open Swim PM Lap Swim Open Swim PM Lap Swim Open Swim
“Dollar Dip" 6:30pm-7:30pm 6:30pm-7:30pm 6:30pm-7:30pm " Toy Night"

oOmwnm Or O

Durning Srping Break, Christmas Break, and Summer Break we will have an open swim

Monday, Wednesday from 1:00pm -2:30 pm and Friday from 1pm- 2:00pm




City of Craig
Memorandum

Date: October 25, 2018

To: Mayor O’Connor and Craig City Council
From: Kassi Mackie, City Clerk

Re: Clerk’s Report

Council iPads

As the council may recall, the FY19 Budget Committee included funding for council iPads. I
have purchased the iPads and will be working to I know you are all as excited as I am for iPads
to distribute packets and amendments! I will be working with Brian on policies for use.

Website
Brian and I are working on the website design with Municode. The staff at Municode has
produced a draft website design, and Brian and I will work this week to fine-tune it.

AAMC Conference
I will be traveling to Anchorage November 8-14 for the Alaska Association of Municipal Clerks
annual conference. This conference will include an academy session that I will provide a report

on at the December 6™ meeting. I will be available by phone or email.

Elections

The General Election is November 6. Absentee voting now until November 5% at 5:00pm.

If you know anyone who is unable to make it to the polling location (City Hall) to vote, please let
me know and I will decide to deliver a ballot to them on Election Day.

Records Retention

The last few months as staff members have made trips to Ketchikan I have destroyed old records
per our retention schedule. The new shelving in the EMS building for storing boxes has been a
great benefit to this project.

Next Meeting
November 15™




Craig FIRE & EMS
PO Box 331
Craig, AK 99921

CITY COUNCIL REPORT OCT 23, 2018

PROJECT SUMMARY
REPORT DATE PROJECT NAME PREPARED BY
October 23, 2017 Monthly Report Chaundell Piburn

TRAINING AND EVENTS

FIRE:

We are planning to host a Basic Firefighter class in January or early February of 2019. We will open it up to
other services on the island. The state has found two instructors willing to come to POW for the 4 days of
training.

We maintain bi-weekly meetings and trainings for our volunteers

As fire season begins, we closely monitor our figher fighters out of town list so we have volunteers ready to
respond to calls in Craig.

Outreach: Every year a few firefighters go to the schools and conduct in classroom fire safety training. This is
scheduled for October 25, We visited Elementary, Middle school and High school. A big Thank you to the
Fire Men that take a day off work to go do this for us!

EMS:

We just completed our PHTLS ( prehospital trauma life support )classes with Dr. Bowman. This is a 20 hour
class that includes online didactic work. He flew in for two days of skills and practice.

Dr.Bowman volunteers as a medical director for us, which is nearly unheard of. He also taught this class for
free. I budget 2 trips a year for him to come to Craig.

We are slowly getting our Fire, EMS and Police officers on a First Net platform through the AT&T network.
They are setting up our account and we will begin getting our volunteers on the platform in the upcoming
weeks. It will allow our volunteers to have priority broadband over any other users in the area.

Our Haunted House is going to be HUGE! Its is located in the old bunkhouse. Please come check it out.

SIGNIFICANT CALLS / CALL VOLUME

74 hours were spent on 18 EMS calls in September by our local volunteers. In September, 9 volunteers
responded to these calls. Some only 1 or 2 times, and others more than 11 times.

Just a reminder: All of our volunteers work 40 hour full time jobs, their service to our city is outside of their
work hours. Most calls last between 1.5 hours and 4 hours.
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To:
From:

Date:
RE:

Craig City Council
Hans Hjort, Harbor Master

October 25, 2018
November Staff Report

Harbor department report November

The board walk at the Ward Cove cannery has a 150 section that is rotten and needs to be
replaced. We have purchased the lumber to replace all of the decking for this section. We will
replace the decking as soon as we have the time.

Attended the annual harbor master conference that was in Seward this year.

We have been working on preventive maintenance on harbor equipment. We’ve changed oil
and done services on all of our equipment this month.

The haul out trailer had a break down last month. The electronic control device that strokes the
transmission pump seized due to debris getting stuck in an orifice. This causes the pump to not
create pressure to move the trailer. The new part was about $500 with shipping and was easy to
replace. We have changed all the filters on the machine again now and will continue to sample
the hydraulic fluid to determine when it needs to be changed.

The credit card machine for the false island crane has been installed and is working great. The
credit card machine on city dock is installed and should be up and running in a day or two. These
machines have been working very well and most of the public seems to really like them.

We have had some damage done to one of the fingers in north cove from the storm that came
through. We have repaired those damages

We have been working through our waiting list assigning slips. We have made a lot of progress
on this and still have some more slips to assign.



e We're working with an electrical engineer to help us design the lighting system for north cove
harbor. We should have an RFP soon to put out for bid.



CITY OF CRAIG

MEMORANDUM
Date: October 25, 2018
To: Honorable Tim O’Connor, Craig City Council
Fr: RJ Ely, Police Chief
Re: Staff Report / October 2018 RS %
ACTIVITY

Activity for September 27, 2018 through October 24, 2018. Dispatch Center took the following amount
of calls for service:

Craig 902
Klawock 225
AST 8

DEPARTMENT OF MOTOR VEHICLES

State of Alaska has obtained a waiver from TSA that allows a person’s current Alaska Drivers License
to be used to clear TSA Screening at Airports, for the remainder of 2018.

DISPATCHER(S)

Robert Mills has been offered the part time / fill in position and has accepted the job; pending on TSS
result.

OFFICER(S)

Fully staffed
Officer Matthew Nunnally has been accepted to attend the Alaska Recert Academy #1901, in Sitka

from January 29, 2019 through February 15, 2019. There is possibly that APSC might reimburse costs,
after July 1, 2019.

OTHER
APSC has agreed to fund Sgt. Medinas travel & hotel, for his DataMaster Supervisor Re-Certification

Training.

Apsin Audit completed, will be advised of results within 90 days. 2 full days of training was also
conducted, for all dispatchers.

Sgt. Medina assisted with Harvest Festival, as he has in the past years.

Officer Page assisted in Red Ribbon Week, Kindergarten through Second Grades. Halloween Safety,
Drug & Alcohol Prevention, being the main topics of presentation.



VI.
VII.

Public works Report

Streets and Alleys:
a. Street sweeping as required, on-going.
b. PSN road maintenance performed as required.
c. Continued storm drain ditch clean up/ maintenance as required.
Sewer:
a. Daily and Monthly General maintenance and sampling at the wastewater treatment
plant as required.
Water:
a. Daily and Monthly General maintenance and sampling at the water treatment plant and
distribution system as required.
b. Monthly water meter reading completed as required on 9/27.
c. Water main valve exercising complete on west Craig area as required.
Winterizing of City docks and facilities as required.

Equipment:
a) Street sweeper is awaiting parts. Estimated time for full operation is 10 business days.
b) Winch system on rear load garbage truck to be complete by October 26™, 2018.
Solid Waste:
a. Weekly pick-up process performed as require.
b. Additional landscaping work to equipment storage bays has allowed the garbage truck
to be parked in the equipment shed.
Requests:
Projects:
a. Completed parking lot at Peace Health as required.
b. Access road and pad behind boiler at City pool is complete.



Craig Recreation Report to the Craig City Council and Mayor. October 25, 2018

First | would like to thank all the volunteers, exhibitors and participants who
made this years Harvest Festival a great success! Chad Schwegal won the chili
cookout. Shannon Silverthorn and Cathleen ran the pumpkins. Sargent Medina
and officer Bixler ran the hay ride including through a flat tire and running out of
gas!AC Thompson House donated the pumpkins for the kids. The POW Youth
leadership ran the games and helped set up and clean up. A good time was had
by all!

Afterschool follows the Craig School calendar. There is no school on
November 1 and 2. We will still have Dodgeball on Thursday! A survival skills
program will be held in November. We range from 6 to 16 kids in the Rec center
and over 30 playing dodgeball. We will have a Halloween party.

There is no school in Craig next Thursday or Friday so today there is no
afterschool program, there will be Dodgeball next Thursday at 4 at the Craig City
gym. The afterschool program Starts at the Craig Youth and recreation center
weekdays until 5pm. We Skate on Tuesdays and play Dodge ball with the Craig
Police on Thursdays at 4pm. Movie day is Friday, otherwise it is a screen free
program. Cost is just $10 a week and a snack is included.

There is still skating or blading Fridays at 7pm. We rent skates from size
kids 7 to adult 13.

We also have Karate Tuesday, Thursday and now Fridays at 5pm, This is
for youth and adults.

Open Gym volleyball Will be back in November. TABATA aerobics
Monday, Wednesday and Friday. They sleep in now and start at 6am, This is
interval training and they tell me it's a great time.

Magic on Saturdays at the Rec center at 4pm. For just $1 to play This is
magic the gathering and other games held hosted by volunteer Jon Wilburn. Jon
comes up with all sorts of creative games. They had 13 at a Magic tournament
last week.

It is time to get ready for the Bazaar season. The first bazaar will be on
November 24th and the Christmas bazaar on December 8th. Sign up s are ready
at City Hall. Thank you Alison!'We will light the Christmas tree in between and
have the POWER concert on December 9th at 3pm.

The City Gym or the Craig Youth/Recreation Center can be rented for $20
and $25 an hour. The Craig 4" of July committee is renting out the bouncy
house for parties for just $75 an hour and that includes a committee member to
set it up but you must rent the gym first and make arrangements for the bounce
house thru Hannah Basinet.



From The 2018 Craig Harvest Festival and the POW
children,

Thank you for the great help!

POW Health Netwigiimmsme

i Craig

drivers!

HarvestFestisput

on by CraigRecreation, with the POW
Youth Leadership, Girl Scouts, Head
Start, PAWS, Craig Public Library, Craig
Head Start, Craig Child Care, Craig4th of
July, the Craig Police, Public Facilitiesand
Craig Schools.

And the all the Chili cooks! Pumpkins
Donated by

ACThompson House!




Parks & Public Facilities

10/26/2018

Staff Report —October 2018

To:  Craig Mayor and City Council
From: Douglas Ward
We spent the bulk of the month on the annual wood boiler overhaul and maintenance tasks.

The department purchased 5 Red Maple, and 5 Plum trees to plant at Triangle Park and to replace 3
dead trees in planter boxes along the Heli-pad access road.

Our seasonal worker, Nick Brazille, will be laid off at the end of the month, and return in the spring.
We continue to address day to day issues as they arise.
Projects completed:

e Change out air filters on AHU1 at Aquatic Center.
e Repair backup generator auto switchgear control panel.
¢ Annual maintenance on Wood boiler.

Projects currently in progress:

- Install credit card machine on city dock. (waiting on new modem)
- Build new box covers for planters along Helipad road.

- Install wireless bridge from burn pit to P.D.

- Installation of security cameras throughout Harbor Facilities.

Work Orders Completed Since Last Report:



Parks & Public Facilities

&) High-1323-Prep area for new playground equipment..xls
@JHigh-mm-F‘rep tractor for Octoberfest.xls

IE_’]High-HE'I-Change settings on light timer for Totem xls

&) High-1822-Change timer settings for library parking lights.xls

& High-1823-Change air filters in AHU-1 at Aquatic Center.xls

& High-1824-Install blinds in conference room at Medical Building.xls
& High-1825-Replace camera in cell 4 at Police Department.xls
@High-mlﬁ-install six parking bumpers in new parking area.xls

&) High-1827-Replace control medules in back up generator auto switch gear at clinic.xls
@JHigh-mEE-Fumace at fire hall not working.xls

IE_’]HithBEQ-InstaII LED tubes in Harbor officexls

& High-1832-Screw down loose board on boardwalk.xls

& Low-1364-Build new forms for parking bumpers.xls

10/26/2018



THE STATE Department of Natural Resources

Of OFFICE OF PROJECT MANAGEMENT AND PERMITTING
400 Willoughby Ave. Suite 400

Juneau, AK 99801
907.465-3177
GOVERNOR BILI. WALKER

September 28, 2018

Dear Potential Participant,

The Alaska Department of Natural Resources (DNR), Office of Project Management and Permitting
(OPMP) along with the Alaska Department of Environmental Conservation (DEC), Division of Water
(DOW) received a Wetlands Program Development grant from the Environmental Protection Agency to
develop an Alaska Wetlands Collaborative. We would like to include you in this effort.

The primary objective of this project is to advance the overall state of knowledge about wetlands in
Alaska through improved collaboration. The goal is to develop an Alaska Wetland Collaborative to
provide a means by which information can be readily shared between the multitude of entities working
on wetland research, mapping and management issues statewide. The project does not involve the
development of new information. However, through a more comprehensive understanding of what
efforts are occurring in the realm of wetlands participants will be able to better identify where there are
opportunities to build upon each others’ efforts to enhance the understanding of wetlands in Alaska.

The State is inviting state and federal agencies, local governments, Tribal organizations, university
researchers and non-governmental organizations to participate in this effort. Please identify those in
your organization who work with wetland issues and email the following contact information to
sylviakreel@alaska.gov by October 12, 2018. Feel free to submit more than one name per organization.

Organization name
Contact name, email, phone number, and mailing address

Once we have a list of contacts we will ask you to identify current wetland projects, as well as
informational needs. We will compile and share the inventory as the initial step in creating an Alaska
Wetlands Collaborative.

Thank you for your time. We look forward to working with your organization in the development of an
Alaska Wetlands Collaborative. Your participation is needed and appreciated.

Sincerely,

f&% £t B

Large Project Coordinator, DNR-OPMP

James Rypk€&ma
Environmental Program Manager, DEC-DOW

Storm Water and Wetlands



CITY OF CRAIG

Account Statement - Period Ending September 30, 2018

il ALASKA PERMANENT

il CAPITAL MANAGEMENT

Registered Investment Adviser

ACCOUNT ACTIVITY MANAGEMENT TEAM
Portfolio Value on 08-31-18 10,431,605 Client Relationship Manager: Amber Frizzell, AIF®
Amber@apcm.net
Contributions 0
Withdrawals -2,608 Your Portfolio Manager: Bill Lierman, CFA®
Change in Market Value -67,596
Interest 6,650 Contact Phone Number: 907/272 -7575
Dividends 35,032
Portfolio Value on 09-30-18 10,403,083 PORTFOLIO COMPOSITION

INVESTMENT PERFORMANCE

Current Account Benchmark:
Equity Blend

Percent Total Return (Gross)

Current Current Year to Latest 1 Inception to
Month Quarter Date Year Date
|l Portfolio -0.25 3.39 4.10 7.98 5.69
["Benchmark|  -0.16 3.61 4.28 7.93 5.35

Performance is Annualized for Periods Greater than One Year

Clients are encouraged to compare this report with the official statement from their custodian.




Alaska Permanent Capital Management Co.

PORTFOLIO SUMMARY AND TARGET

CITY OF CRAIG
September 30, 2018

%
Asset Class & Target Market Value Assets Range

FIXED INCOME (34%)

US Fixed Income (34.0%) 3,488,344 335 20% to 45%
Cash (0.0%) 52,392 0.5 na
Subtotal: 3,540,735 34.0

EQUITY (56%)

US Large Cap (40.0%) 4,211,079 40.5 30% to 50%

US Mid Cap (6.0%) 664,257 6.4 0% to 10%

Developed International Equity (10.0%) 1,058,922 10.2 5% to 15%
Subtotal: 5,934,258 57.0

ALTERNATIVE INVESTMENTS (10%)
Real Estate (10.0%) 928,089 8.9 5% to 15%

Subtotal: 928,089 8.9

TOTAL PORTFOLIO 10,403,083 100



Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL
CITY OF CRAIG
September 30, 2018
Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
FNMA & FHLMC
4,727 FHLMC POOL G14203 104.56 4,943 102.31 4,836 0.05 189 16 1.43
4.000% Due 04-01-26
Accrued Interest 16 0.00
4,943 4,852 0.05 16
CASH AND EQUIVALENTS
CASH RECEIVABLE 850 850 0.01 NA
CHARLES SCHWAB LIQUID BANK DEPOSIT 29,605 29,605 0.28
ACCOUNT
DIVIDEND ACCRUAL 21,936 21,936 0.21
52,392 52,392 0.50
CORPORATE BONDS
50,000  TOYOTA MOTOR CREDIT CORP 100.48 50,239 99.91 49,957 0.48 1,050 216 2.38
2.100% Due 01-17-19
100,000 HSBC USA INC 99.61 99,608 99.34 99,338 0.95 2,375 910 2.98
2.375% Due 11-13-19
50,000 NBC UNIVERSAL MEDIA LLC 109.20 54,602 102.45 51,226 0.49 2,187 1,094 3.35
4.375% Due 04-01-21
50,000 AMERICAN EXPRESS CREDIT 99.92 49,962 97.47 48,737 0.47 1,125 456 3.27
2.250% Due 05-05-21
50,000 GILEAD SCIENCES INC 96.28 48,141 95.66 47,830 0.46 975 81 3.30
1.950% Due 03-01-22
50,000 UNITEDHEALTH GROUP INC 102.56 51,279 98.46 49,232 0.47 1,437 64 3.35
2.875% Due 03-15-22
50,000 COMCAST CORP 101.83 50,917 97.00 48,500 0.47 1,425 301 3.61
2.850% Due 01-15-23
50,000 AFLACINC 106.03 53,016 100.21 50,107 0.48 1,812 534 3.57
3.625% Due 06-15-23
50,000 BANK OF NEW YORK MELLON 97.83 48,916 93.90 46,948 0.45 1,100 137 3.57
2.200% Due 08-16-23
50,000 JPMORGAN CHASE & CO 105.18 52,590 100.74 50,369 0.48 1,937 323 3.72
3.875% Due 02-01-24
50,000 METLIFE INC 105.46 52,732 100.35 50,177 0.48 1,800 855 3.53
3.600% Due 04-10-24
50,000 WELLS FARGO & COMPANY 99.88 49,941 96.94 48,469 0.47 1,650 101 3.88
3.300% Due 09-09-24
50,000 APPLIED MATERIALS INC 107.96 53,978 100.42 50,211 0.48 1,950 975 3.83
3.900% Due 10-01-25
50,000 ANHEUSER-BUSCH INBEV FIN 103.01 51,506 97.17 48,585 0.47 1,825 304 4.10

3.650% Due 02-01-26



Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL
CITY OF CRAIG
September 30, 2018
Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
50,000 TARGET CORP 96.45 48,223 92.57 46,283 0.44 1,250 576 3.64
2.500% Due 04-15-26
50,000 LOWE'S COS INC 100.08 50,039 95.43 47,717 0.46 1,550 637 3.73
3.100% Due 05-03-27
Accrued Interest 7,565 0.07 o
865,693 841,253 8.09 7,565
DOMESTIC LARGE CAP EQUITY FUNDS/ETF
14,485 SPDR S&P 500 ETF 142.05 2,057,546 290.72 4,211,079 40.48 NA
DOMESTIC MID CAP EQUITY FUNDS/ETF
3,300 ISHARES CORE S&P MIDCAP 400 ETF 102.62 338,645 201.29 664,257 6.39 NA
INTERNATIONAL EQUITY FUNDS/ETF
16,525 ISHARES ETF CORE MSCI EAFE 56.65 936,185 64.08 1,058,922 10.18 NA
REAL ESTATE
12,025 JPMORGAN BETABUILDERS MSCI US REIT ETF 76.56 920,584 77.18 928,089 8.92 NA
U.S. TREASURY
50,000 US TREASURY NOTES 99.40 49,701 98.74 49,369 0.47 750 314 2.69
1.500% Due 10-31-19
225,000 US TREASURY NOTES 99.42 223,689 98.47 221,564 2.13 2,812 1,177 2.69
1.250% Due 10-31-19
100,000 US TREASURY NOTES 104.04 104,039 101.11 101,106 0.97 3,500 1,322 2.80
3.500% Due 05-15-20
150,000 US TREASURY NOTES 99.91 149,866 97.81 146,719 1.41 2,625 1,099 2.84
1.750% Due 10-31-20
175,000 US TREASURY NOTES 99.17 173,549 97.94 171,391 1.65 3,281 968 2.84
1.875% Due 12-15-20
100,000 US TREASURY NOTES 99.29 99,291 97.92 97,922 0.94 2,125 271 2.88
2.125% Due 08-15-21
75,000 US TREASURY NOTES 99.92 74,943 97.39 73,040 0.70 1,500 631 2.89
2.000% Due 10-31-21
100,000 US TREASURY NOTES 99.76 99,762 97.34 97,344 0.94 2,000 755 2.89
2.000% Due 11-15-21
125,000 US TREASURY NOTES 97.13 121,416 97.19 121,485 1.17 2,656 671 2.92
2.125% Due 06-30-22
150,000 US TREASURY NOTES 97.79 146,686 94.93 142,401 1.37 2,437 921 2.94
1.625% Due 11-15-22
150,000 US TREASURY NOTES 99.73 149,593 98.72 148,078 1.42 3,937 337 2.94
2.625% Due 02-28-23
125,000 US TREASURY NOTES 98.87 123,590 97.97 122,461 1.18 3,125 399 2.95

2.500% Due 08-15-23



Alaska Permanent Capital Management Co.

PORTFOLIO APPRAISAL
CITY OF CRAIG
September 30, 2018
Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
170,000 US TREASURY NOTES 99.92 169,867 92.82 157,801 1.52 2,337 200 2.95
1.375% Due 08-31-23
100,000 US TREASURY NOTES 100.23 100,227 96.70 96,699 0.93 2,375 303 2.99
2.375% Due 08-15-24
100,000 US TREASURY NOTES 98.81 98,807 93.71 93,711 0.90 2,000 255 3.02
2.000% Due 08-15-25
100,000 US TREASURY NOTES 101.05 101,055 90.46 90,461 0.87 1,625 614 3.04
1.625% Due 05-15-26
150,000 US TREASURY NOTES 97.14 145,717 92.52 138,774 1.33 3,000 1,133 3.05
2.000% Due 11-15-26
125,000 US TREASURY NOTES 95.20 118,996 93.60 117,002 1.12 2,812 1,062 3.06
2.250% Due 11-15-27
Accrued Interest 12,434 0.12
2,250,794 2,199,764 21.15 12,434
AGENCIES
100,000 FHLMC 101.41 101,410 100.65 100,655 0.97 3,750 42 2.40
3.750% Due 03-27-19
100,000 FHLMC 99.73 99,730 97.66 97,657 0.94 1,700 9 2.92
1.700% Due 09-29-20
100,000 FEDERAL HOME LOAN BANK - STEP UP 99.86 99,865 96.60 96,603 0.93 2,000 756 2.88
2.000% Due 11-14-22
100,000 FEDERAL FARM CREDIT BANK 100.00 100,000 96.34 96,345 0.93 2,850 1,243 3.48
2.850% Due 04-24-25
50,000 FHLB 99.82 49,910 98.21 49,105 0.47 1,812 60 3.87
3.625% Due 03-19-27
Accrued Interest 2,110 0.02
450,915 442,475 4.25 2,110
TOTAL PORTFOLIO 7,877,698 10,403,083 100 82,652 22,125



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

CITY OF CRAIG

From 09-01-18 To 09-30-18

Trade Settle Trade
Date Date Security Quantity Amount
PURCHASES
DOMESTIC LARGE CAP EQUITY FUNDS/ETF
09-18-18 09-20-18 SPDR S&P 500 ETF 85.0000 24,749.30
DOMESTIC MID CAP EQUITY FUNDS/ETF
09-18-18 09-20-18 ISHARES CORE S&P 175.0000 35,670.56
MIDCAP 400 ETF
REAL ESTATE
09-26-18 09-28-18 JPMORGAN 12,025.0000 920,584.07
BETABUILDERS MSCI US
REIT ETF
U.S. TREASURY
09-26-18 09-27-18 US TREASURY NOTES 125,000 121,416.25

2.125% Due 06-30-22

DEPOSITS AND EXPENSES
MANAGEMENT FEES
09-30-18 09-30-18 MANAGEMENT FEES

DIVIDEND
DOMESTIC LARGE CAP EQUITY FUNDS/ETF
09-21-18 10-31-18 SPDR S&P 500 ETF

DOMESTIC MID CAP EQUITY FUNDS/ETF
09-26-18 10-02-18 ISHARES CORE S&P
MIDCAP 400 ETF

1,102,420.18

2,600.77
2,600.77

19,158.02

2,778.29



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

CITY OF CRAIG
From 09-01-18 To 09-30-18

Trade Settle Trade
Date Date Security Quantity Amount
REAL ESTATE
09-27-18 09-27-18 VANGUARD REIT ETF 13,095.37
35,031.68
INTEREST
AGENCIES
09-19-18 09-19-18 FHLB 906.25
3.625% Due 03-19-27
09-27-18 09-27-18 FHLMC 1,875.00
3.750% Due 03-27-19
09-29-18 10-01-18 FHLMC 850.00
1.700% Due 09-29-20
3,631.25
CASH AND EQUIVALENTS
09-15-18 09-15-18 CHARLES SCHWAB 20.91
LIQUID BANK DEPOSIT
ACCOUNT
CORPORATE BONDS
09-01-18 09-04-18 GILEAD SCIENCES INC 487.50
1.950% Due 03-01-22
09-10-18 09-10-18 WELLS FARGO & 825.00
COMPANY
3.300% Due 09-09-24
09-15-18 09-17-18 UNITEDHEALTH GROUP 718.75
INC

2.875% Due 03-15-22

2,031.25



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

CITY OF CRAIG

From 09-01-18 To 09-30-18

Trade Settle Trade
Date Date Security Quantity Amount
FNMA & FHLMC
09-15-18 09-17-18 FHLMC POOL G14203 16.34
4.000% Due 04-01-26
5,699.75
PRINCIPAL PAYDOWNS
FNMA & FHLMC
09-15-18 09-17-18 FHLMC POOL G14203 175.29 175.29
4.000% Due 04-01-26
175.29
PURCHASED ACCRUED INTEREST
U.S. TREASURY
09-26-18 09-27-18 US TREASURY NOTES 642.41
2.125% Due 06-30-22
642.41
SALES, MATURITIES, AND CALLS
INTERNATIONAL EQUITY FUNDS/ETF
09-18-18 09-20-18 ISHARES ETF CORE MSCI 650.0000 41,454.11
EAFE
REAL ESTATE
09-26-18 09-28-18 VANGUARD REIT ETF 11,450.0000 907,042.20
948,496.31
WITHDRAW
CASH AND EQUIVALENTS
09-19-18 09-19-18 CHARLES SCHWAB 2,607.90
LIQUID BANK DEPOSIT
ACCOUNT

2,607.90



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

CITY OF CRAIG
From 09-01-18 Through 09-30-18

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
09-15-18 175.29 FHLMC POOL G14203 183.29 175.29 -8.00
4.000% Due 04-01-26
09-18-18 650.0000 ISHARES ETF CORE MSCI 36,824.23 41,454.11 4,629.88
EAFE
09-26-18 11,450.0000 VANGUARD REIT ETF 707,673.30 907,042.20 199,368.90
TOTAL GAINS 203,998.78
TOTAL LOSSES -8.00

744,680.82 948,671.60 203,990.78



Alaska Permanent Capital Management Co.

CASH LEDGER

CITY OF CRAIG
From 09-01-18 To 09-30-18

Trade Settle Tran

Date Date Code Activity Security Amount

CASH RECEIVABLE

09-01-18 Beginning Balance 0.00

09-29-18 10-01-18 dp Interest FHLMC 850.00
1.700% Due 09-29-20

09-30-18 Ending Balance 850.00

CHARLES SCHWAB LIQUID BANK DEPOSIT ACCOUNT

09-01-18 Beginning Balance 168,658.97

09-01-18 09-04-18 dp Interest GILEAD SCIENCES INC 487.50
1.950% Due 03-01-22

09-10-18 09-10-18 dp Interest WELLS FARGO & COMPANY 825.00
3.300% Due 09-09-24

09-15-18 09-15-18 dp Interest CHARLES SCHWAB LIQUID 20.91
BANK DEPOSIT ACCOUNT

09-15-18 09-17-18 dp Interest FHLMC POOL G14203 16.34
4.000% Due 04-01-26

09-15-18 09-17-18 dp Interest UNITEDHEALTH GROUP INC 718.75
2.875% Due 03-15-22

09-15-18 09-17-18 dp  Paydown FHLMC POOL G14203 175.29
4.000% Due 04-01-26

09-18-18 09-20-18 wd Purchase SPDR S&P 500 ETF -24,749.30

09-18-18 09-20-18 dp Sale ISHARES ETF CORE MSCI EAFE 41,454.11

09-18-18 09-20-18 wd Purchase ISHARES CORE S&P MIDCAP -35,670.56
400 ETF

09-19-18 09-19-18 dp Interest FHLB 906.25
3.625% Due 03-19-27

09-19-18 09-19-18 wd Withdrawal from Portfolio -2,607.90

09-26-18 09-27-18 wd  Purchase US TREASURY NOTES -121,416.25

2.125% Due 06-30-22



Alaska Permanent Capital Management Co.

CASH LEDGER
CITY OF CRAIG
From 09-01-18 To 09-30-18
Trade Settle Tran
Date Date Code Activity Security Amount
09-26-18 09-27-18 wd  Accrued Interest US TREASURY NOTES -642.41
2.125% Due 06-30-22
09-26-18 09-28-18 dp  Sale VANGUARD REIT ETF 907,042.20
09-26-18 09-28-18 wd Purchase JPMORGAN BETABUILDERS -920,584.07
MSCI US REIT ETF
09-27-18 09-27-18 dp Interest FHLMC 1,875.00
3.750% Due 03-27-19
09-27-18 09-27-18 dp  Dividend VANGUARD REIT ETF 13,095.37
09-30-18 Ending Balance 29,605.20
DIVIDEND ACCRUAL
09-01-18 Beginning Balance 0.00
09-21-18 10-31-18 dp  Dividend SPDR S&P 500 ETF 19,158.02
09-26-18 10-02-18 dp  Dividend ISHARES CORE S&P MIDCAP 2,778.29
400 ETF
09-30-18 Ending Balance 21,936.31



CITY OF CRAIG - SCHOOL FUNDS

Account Statement - Period Ending September 30, 2018

*
*
I
* %

il ALASKA PERMANENT
CAPITAL MANAGEMENT

Registered Investment Adviser

ACCOUNT ACTIVITY MANAGEMENT TEAM
Portfolio Value on 08-31-18 2,022,481 Client Relationship Manager: Amber Frizzell, AIF®
Amber@apcm.net
Contributions 1,000,000
Withdrawals 0 Your Portfolio Manager: Bill Lierman, CFA®
Change in Market Value 554
Interest 1,978 Contact Phone Number: 907/272-7575
Dividends 0
Portfolio Value on 09-30-18 3,025,013 PORTFOLIO COMPOSITION

INVESTMENT PERFORMANCE

Current Account Benchmark:
T-Bill shown for reference

Percent Total Return (Gross)

Current Current Year to Latest 1 Inception

Month Quarter Date Year to Date
[= Portfolio 010 [ 0.6 113 | NA [ 12
|["Benchmark]  0.17 | 0.50 129 | NA | 148

Performance is Annualized for Periods Greater than One Year

Fixed Income Portfolio Statistics

Average Quality: AAA Yield to Maturity: 1.57% Average Maturity: 0.32 Yrs




Alaska Permanent Capital Management Co.
PORTFOLIO APPRAISAL

CITY OF CRAIG - SCHOOL FUNDS
September 30, 2018

Yield
Average Total Market Pct.  Annual Accrued to
Quantity Security Cost Average Cost Price Value Assets Income Interest Maturity
CASH AND EQUIVALENTS
CHARLES SCHWAB LIQUID BANK DEPOSIT 1,017,583 1,017,583 33.64
ACCOUNT
U.S. TREASURY
550,000 US TREASURY NOTES 99.53 547,415 99.67 548,207 18.12 6,187 1,311 2.25
1.125% Due 01-15-19
550,000 US TREASURY NOTES 99.44 546,936 99.53 547,422 18.10 8,937 3,740 2.44
1.625% Due 04-30-19
560,000 US TREASURY NOTES 99.25 555,810 99.21 555,559 18.37 9,100 1,533 2.59
1.625% Due 07-31-19
Accrued Interest 6,585 0.22
1,650,161 1,657,773 54.80 6,585
TREASURY BILLS
350,000 US TREASURY BILLS 99.40 347,896 99.90 349,657 11.56 NA 0 1.99

0.000% Due 10-18-18
TOTAL PORTFOLIO 3,015,640 3,025,013 100 24,225 6,585



Alaska Permanent Capital Management Co.

TRANSACTION SUMMARY

CITY OF CRAIG - SCHOOL FUNDS
From 09-01-18 To 09-30-18

Trade Settle Trade
Date Date Security Quantity Amount
TRANSFERS IN
CASH AND EQUIVALENTS
09-14-18 CHARLES SCHWAB 1,000,000.00
LIQUID BANK DEPOSIT
ACCOUNT
1,000,000.00
INTEREST
CASH AND EQUIVALENTS
09-15-18 09-15-18 CHARLES SCHWAB 3.29

LIQUID BANK DEPOSIT
ACCOUNT

3.29



Alaska Permanent Capital Management Co.
REALIZED GAINS AND LOSSES

CITY OF CRAIG - SCHOOL FUNDS
From 09-01-18 Through 09-30-18

Avg. Cost
Date Quantity Security Basis Proceeds Gain Or Loss
TOTAL GAINS 0.00
TOTAL LOSSES 0.00

0.00 0.00 0.00



Alaska Permanent Capital Management Co.

CASH LEDGER

CITY OF CRAIG - SCHOOL FUNDS
From 09-01-18 To 09-30-18

Trade Settle  Tran

Date Date Code Activity Security Amount
CHARLES SCHWAB LIQUID BANK DEPOSIT ACCOUNT
09-01-18 Beginning Balance 17,579.54
09-14-18 09-14-18 1 Addition to Portfolio 1,000,000.00
09-15-18 09-15-18 dp Interest CHARLES SCHWAB LIQUID 3.29

BANK DEPOSIT ACCOUNT

09-30-18 Ending Balance 1,017,582.83



Attached please find AML'’s proposed 2019 Principles, Priorities and Position Statements.

Please note that while the format is different than in prior years, the Position Committee has captured
all of the past content and updates brought forward at our Summer Meeting.
e Principles — these are long-standing and fundamental beliefs that AML holds when evaluating
any policy or legislative action
e Priorities — these are proposed areas that AML will focus on during the upcoming legislative
session
e Positions — these are issue-specific positions that AML may take during the legislative process or
in discussion with agency officials

Upon member approval, staff will work with the legislative position committee to develop policy briefs
for each statement, which will supplement our legislative advocacy. These will provide background
information and an analysis of municipal impacts.

If you have questions, please feel free to call me at 907-351-4982, or email me.

Position Statement Guidelines

The DRAFT 2019 Position Statement is sent to all member municipalities prior to the AML Annual
Business meeting in November. For changes to be considered, resolutions supporting a change must be
received in the AML office electronically by email, mail or fax, no later than Friday, November 2, 2018.
Resolutions for changes to this document will not be accepted after this date.

The Position Committee shall debate and act upon each resolution for final recommendations to the
membership during the Position Committee meeting on November 14, 2018. If the Position Committee
does not accept the submitted resolution, the member’s governing body may bring it to the floor at the
General Session on November 16, 2018 for discussion. Those resolutions accepted by the Position
Committee shall also be discussed during the General Session on November 16, 2018 for incorporation
into the Position Statement.

The amended Position Statement shall be voted on by the full membership at the AML Business Meeting
to be held on the morning of November 16, 2018.

Note: These resolutions are separate from the Action Resolutions (due on October 5) that AML adopts
to further a specific “issue” during the Legislative or Congressional session.

Nils Andreassen

Executive Director, Alaska Municipal League
One Sealaska Plaza, Suite 200, Juneau, AK 99801
Direct (907) 790-5305 or Cell (907) 351-4982
“Strengthening Alaska Municipalities”



Alaska Conference of Mayors

AML Principles

e Support the Alaska Constitution’s mandate “to provide for maximum local self-government.”

e Support policies that reduce tax burdens on local government and reimburse for State-
mandated exemptions.

e Support State revenue-sharing as an investment in and support for municipal governance.

e Support adequate State funding for basic public services and infrastructure, such as: education,
public safety, health, emergency services, and transportation that is necessary for strong and
vibrant municipalities.

e Oppose unfunded and underfunded State or Federal legislative and administrative mandates.

e Oppose any efforts to reduce local revenues and local revenue authorities.

e Oppose State or Federal policies that shift responsibilities to local governments without a
negotiated agreement that includes adequate and full annual funding.

Draft AML 2019 State of Alaska Legislative Priorities
e Support the pursuit of additional State revenue options, including a broad-based tax
e Support PERS changes to include termination studies, periodic evaluation of and beneficial
adjustment to the 2008 salary floor, and increased opportunity for stressed communities to
leave PERS without penalty.
e Support additional investments into Community Assistance, including a long-term solution.

Draft AML 2019 Federal Congressional Priorities
e Support full funding for and recalculation of small community population caps for PILT payments
to Alaska municipalities.
e Support federal PILT payments, timber receipts, funding for Safe and Secure Rural Schools, and
infrastructure investments.
e Oppose underfunding of Federal Assistance Programs including Medicaid, transportation, SNAP,
Medicare, Head Start, Title 1 Grants, WIC, CHIP, etc.

Draft AML 2019 Legislative Position Statements

Municipal Governance (Title 29)
e Support increased capacity within and professionalization of State tax assessment.

e Support improvements to records retention, public records access, and public notice.
e Support issuance of a municipal impact fiscal note within proposed legislation.

Community Assistance and Revenue Sharing
e Support a baseline floor of $60 million annually, and encourage a long-term, sustainable solution.

e Support a method to waive debt, forgive loans, or otherwise bolster “stressed” communities.

PERS/TRS Changes
e Support amendments to termination studies and penalties for leaving PERS/TRS.

e Support the development of a pathway to decrease overall unfunded liability.
e QOppose any cost shift of the State “on behalf” payment over 22%.

DRAFT: October 2, 2018 1



Fiscal Policy

e Support agency and programmatic efficiency and right-sizing, but oppose cost-shifting to
municipalities and eliminating essential services.

e Support the development of an broad-based tax to increase state revenue.

Public Safety
e Increase officer recruitment and retention.

e Support and strengthen the VPSO program.
e Support state efforts to decrease access to and impacts from opioids.

Economic Development

e Support increased investment in diversification and small business development.
e Support increased investment in training and workforce development.
e Support state responsiveness to local economic development planning.

Education

e Support early childhood education, career and technical education, and preparing, attracting and
retaining qualified educators.

e Support for accountability and assessment that meets federal requirements and maximizes local
control.

e Oppose any reduction in school funding and support investment in infrastructure and deferred
maintenance.

Fisheries

e Support for appropriately funded DF&G and increased investment in fisheries research and
outreach.

e Support continued investment in port and harbor infrastructure.

e Support an active role in federal fisheries management, and clean water, as well as transboundary
negotiations.

Energy
e Support for vetting of and investing in energy projects, processes and programs that decrease
energy costs

Transportation
e Support the establishment of an Alaska Transportation Fund that can be used to match or
supplement federal funding, and invest in multi-modal transportation infrastructure.

Minerals

e Support responsible resource development and the reduction of investment barriers alongside
improved environmental risk management.

e Oppose additional state tax on mineral development and support robust local government property,
or payment in lieu of, taxes.

Water, Wastewater and Sanitation

e Support increased State investment in maintenance and infrastructure upgrades.

DRAFT: October 2, 2018 2
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FROM THE COMMISSIONER

Gasline