
REQUEST FOR PROPOSALS

CITY OF CRAIG

WATER TREATMENT PLANT SCADA UPGRADES

CRAIG,ALASKA,

PROPOSALS ARE DUE NO LATER THAN 3:00 PM, MONDAY FEBRUARY 26TH,
2024

The City of Craig, Alaska is seeking services to upgrade SCADA system that will improve
control and communication. The project will be located at the City of Craig Water treatment
p1ant. Facility is located at approximately 5.25 mile Port Saint Nicholas Road, Craig Alaska.
Many components ofthe existing system are outdated/obsolete and will need to be replaced to be
compatible with the new system.

SCOPE OF WORI( Respondents will provide the City of Craig a proposal to provide labor and
materials to complete the following work.

1. Replace Damaged VFD & Upgrade existing obsolete VFD that will communicate with
new system.

2. Upgradelreplace PLC on 4 filter trains that will communicate with new SCADA
software and hardware.

3. Provide and support new SCADA software system.
4. Install and oversee start up and successfirl operation of all installed equipment and new

SCADA software system.
5. Owner will provide Data Cabling and Electrical cormections.

Respondent Proposal
Respondents shall analyze the scope of work and present the most cost-effective proposal that
meets that ormer's needs and budget to the city in response to this RFP. The City of Craig has a

budget of$125,000 for this project. All proposals must be physically received by the City of
Craig by mail or in person at Craig City Hall no later than 3:00pm, Monday February 26th,2024,
Late or incomplete proposals will not be considered.

Proposals shall include the following:

1. A written summary of the work to be performed and the respondents work methodology
plan.

2. Where altematives to items in scope of work are available and recommended by
respondent, such alternatives should be detailed in the proposal. Specification sheets shall
be provided for a1l proposed materials for this project.

3. A written schedule of construction shown from the date the notice to proceed is issued to
the completion of construction.

4. Construction estimate for labor and materials necessary to complete the project.



5. A written summary of the respondent's relative project experience, licenses and expertlse
to complete the project. This should include project experience, licenses and expertise of
subconhactors that the respondent intends to use for the project.

6. Estimate of total cost based on proposal.

7. The proposal must be signed by an individual with authority to obligate the respondent to
the terms of the proposal.

Proposals must be received at Craig City Hall (500 Third Street - Craig, Alaska) by 3:00 p.m.
local time Monday, February 26, 2024. Late submittals will not be considered.

Award
The City of Craig may award a contract for the solicited work to the most responsive applicant
based on proposed work (including altematives), the lump sum total cost, and respondent
experience/expertise, subject to other criteria listed in the "INFORMATION FOR
RESPONDENTS" section below. If the City of Craig cannot reach an acceptable agreement with
the most responsive applicant, the City may negotiate with the subsequent responsive applicant
until an agreement is reached or no proposal meets the city's needs. Proposals shall be scored as

follows:
1. Relevant work experience (up to 30 points)
2. Schedule of construction (up to 25 points)
3. Methodology (up to 30 points)
4. Cost estimate (up to 15 points)

The City of Craig reserves the right to withdraw this request at any time, and may reject all or
parl ofa proposal. The City ofCraig shall not compensate any firm for preparation ofproposals
made in response to this request.

Upon award of the successful proposal, the lowest responsive applicant shall provide the city:
1. Proof of insurance.
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WATER TREATMENT PLANT SCADA UPGRADES

Official Proposal Form

The City of Craig is accepting proposais to upgrade the water treatment plant SCADA system
located at 5.25 mile Port Saint Nicholas Road, Craig Alaska, as shown in the Invitation for
Proposal Document. Interested applicants must complete this proposal form and retum it with a
completed proposal written by the respondent and any associated materials sheets in a sealed
envelope to Craig City Hall by 3:00 p.m. Monday, February 26, 2024. Please complete {LL
areas below.

I submit the following cost of the attached proposal:

Proposal amount in words

Ifa discrepancy exists between the proposal amount in numbers and the proposal amount written
in words, the proposal amount in words shall hold as the official proposal price.

The estimated time-frame of work from start-to-finish if awarded:

Proposal Terms: Proposal terms are defined in the attached Invitation for Informal Proposal
document.

Siqnature
By signing below, applicant agrees to bind themself to the proposed amount and proposal terms
in the Invitation for Proposals document.

Applicant's Signature

Printed name of person signing this proposal Telephone number

$

Printed name of business

Mailing Address of Applicant
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Please attach proposal based on scope of work and telephone conference
Telephone conference is required to furnish a proposal.

INFORMATIONFOR RESPONDENTS

l, BACKGROUND INFORMATION. City of Craig Water treatment plant is located at
approximately 5.25 mile Port Saint Nicholas Road, Craig Alaska. The property and facility are
owned by the City ofCraig. The plant construction started in 1990 and was brought online in
1992. The treatment plant is fed by raw water from a dam approximately 5 miles away. The
treatment plant is the center of the SCADA system all control and data reporting is monitored at
the plant. Treated water is pumped to a reservoir tank. The reservoir tank is monitored by
SCADA. Finally the city wide distribution is graviq, fed from the reservoir tank.
2. The majority of SCADA system components in the plant are Allen-Bradley Brand.

3. PREPARATION OF PROPOSAL. The OWNER invites proposals for upgrading the
SCADA system. Documents to be submitted at such time and place as is stated in the public
notice inviting proposals.

A1l proposals and associated forms must be submitted in sealed envelopes bearing on the outside
the name of the project for which the proposal is submitted. It is the sole responsibility of the
respondent to see that their proposal is received in proper time. Any proposals received after the
scheduled closing time for receipt ofproposals will be retumed to the respondent unopened.

A 5% bid bond must be submitted for proposal to be complete.

4. SIGNATURES. AII proposals shall give all information requested herein, and shall be
signed by the respondent or their authorized representative with the respondent's address. Ifthe
proposal is made by an individual, that person's name, signature and post office address must be
shown; if made by frm or partnership, the name and post office address ofthe firm or
partnership and the signature ofat least one ofthe general partners must be shown; if made by a
corporation, the proposal shall show the name of state under the laws of which the corporation is
incorporated, and the title ofthe person who signs on behalfofthe corporation. Ifthe proposal is
made by a corporation, a certified copy of the bylaws or resolution ofthe board ofdirectors of
the corporation shall be fumished showing the authority of the offlrcer signing the proposal to
execute contracts on behalf ofthe corporation.

5. ODIFICATIONS. Changes in or additions to the proposal, altemative proposals or
any other modi{ications ofthe proposal documents that are not specifically called for in the
Contract Documents may result in the OWNER's rejection of the proposal as not being
responsive to the Notice to Contractors Inviting Proposals. No oral or telephone modiflcation of
any proposal submitted will be considered. Any respondent may modifu his proposal by
submitting a written modification signed by the respondent, or by signed facsimile
communication at Fax No. (907) 826-3278 at any time prior to the scheduled closing time for
receipt of proposals, provided such communication is received by the OWNER prior to the
proposal closing time.
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7. EXAMINATION OF THE SITE DRAWINGS ETC . Each respondent shall attend a

teleconference on 2-26-24 at 10;00 AM to become acquainted with the conditions relating to the
work and labor, so that they may frdly understand the facilities, difficulties, and other conditions
and restrictions attending the execution of the work under this Contract. Please call into GCI
telecom Bridge 1-800-315-6338. Meeting Code 63275. Meeting will be from 10:00 to 1 1:00 or
as long as needed to answer questions. Respondents shall thoroughly examine and be familiar
with the Contract Documents. The failure or omission of any respondent to receive or examine
any forms, instrument or addendum or other document or to visit the site, and fully become
acquainted with conditions there existing shall in no way relieve the respondent from obligations
with respect to their proposal or to fu1l performance of the Contract. The submission of a
proposal shall be taken as conclusive evidence of compliance with this section. For access to the
site, contact the City Planner at 907 -826-327 5 or the Craig Public Works Department at 907-
826-3405 to arrange a pre-proposal meeting.

8. ADDENDA.Each proposal shall include specific acknowledgment in the space provided
ofreceipt of all addenda issued during the proposal period. Failure to acknowledge may result in
the proposal being rejected as not responsive.

9. CONTRACTOR'SLICENSINGLAWS.All respondents and Contractors shall be
licensed at the time of submitting a proposal in accordance with the laws of the State of Alaska
and any respondent or Contractor not so licensed is subject to the penalties imposed by such laws
and the Proposal ofsuch respondents may be rejected.

10. QUALIFICATIONOEIESPONDENIS.Each respondent shall be duly licensed.
qualified, skilled and regularly engaged in the general class or type of work called for under the

Contract. A statement setting forth their licensing, qualification, experience and the experience,
knowledge and ability of the personnel available for emplo1ment shall be submitted by the
respondent when requested by the OWNER.

It is the intention of the OWNER to award a contract to the respondent submitting the most
complete proposal within the city's project budget and who fumishes satisfactory evidence that
they have the requisite licenses, qualifications, experience and ability and that they have
sufficient capital, facilities and plans to enable them to prosecute the work successfully and
properly, and to complete the work within the time specified in the Contract.

To determine the degree of responsibility to be credited to the respondent, the OWNER will
weigh any evidence that the respondent, or personnel available for employment in responsible

charge ofthe work, have satisfactorily performed other contracts of like nature, magnitude and

comparable difficulty and comparable rates ofprogress and other factors, including:

a) The ability, capacrty and skill of the respondent to perform the Conhact.
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other corrections unless each such correction is suitably authenticated by affixing in the margin
immediately opposite the corrections the sumame of the person or persons signing the proposal.



b) Whether the respondent can perform the Contract within the time specified, and without

delay.
c) The character, integrity, reputation, judgment, experience and effrciency of the

respondent.
d) The quality ofthe respondent's petformance on previous contracts.
e) The previous and existing compliance by the respondent with laws and ordinances

relating to this and other contracts.
f) The sufficiency ofthe financial resources and the ability of the respondent to perform the

Contract.

11. POSTPONEMENT OF OPENING. The OWNER reserves the right to postpone the
date and time for opening ofproposals at any time prior to the time announced for opening ol
proposals in the advertisement.

12. DISOUALIFICATION OF RESPONDENT. If there is reason to believe that collusion
exists among the respondents, none ofthe proposals ofthe participants in such collusion will be
considered.

13. REJECTION OF PROPOSALS. The OWNER reserves the right to reject any proposal
which is nonresponsive, incomplete, obscure or irregular; any proposal which omits anyone or
more items on which the proposals are required; any proposal in which unit prices are
unbalanced in the opinion ofthe OWNER; and any proposal from respondents who have
previously failed to perform properly or to complete on time contracts ofany nature.

14. INTERPRETATION OF DOCUMENTS PRIOR TO PROPOSAL SELECTION.
Respondents are notified to examine thoroughly the RFP, information for respondents, the form
of agreement, bonds, and the other contract documents. If any person contemplating submiuing
a proposal for the proposed Contract is in doubt as to the true meaning ofany part of the contract
documents, or {inds discrepancies or omissions therein, they may submit to the Craig City
Planner, at plamer@crai sak.com or at fax no. (907) 826-3278, no later than ten (5) days prior to
the time announced for opening the proposals, a request for an interpretation or correction
thereof. The person submitting the request shall be responsible for its prompt delivery. Any
interpretation or correction of the cootract documents will be made only by addendum issued by
the City Planner, which shall thereupon become part ofthe contract documents and a copy of
such Addendum will be sent by facsimile or electronic mail to each person receiving a set of
conffact documents; however, responsibility shall rest solely with each of the intending
respondents to determine that he has, by time ofproposal submittal, received all Addenda. The

OWNER will not be responsible for any other explanation or interpretation of the Contract
Documents. No oral interpretation of provisions in the Contract Documents will be made to the
respondent. After a proposal has been submitted, the respondent shall not assert that there was a
misunderstanding conceming the quantities of wor! site or other conditions, or ofthe nature of
the work to be done.

I5. RESPONDENTS INTERESTED IN MORE THAN ONE PROPOSAL . No person,

finn, or corporation shall be allowed to make, or fi1e, or be interested in more than one proposal
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for the same work unless altemate proposals are specifically called for. A person, firm. or
corporation that has submitted a sub-proposal to a respondent, or that has quoted prices or
materials to a respondent, is not thereby disqualified from submitting a sub-proposal or quoting
prices to other respondents or making a prime proposal.

16. AWARI) ONTRACT. The OWNER reserves tle right to reject any or all
proposals, waive any informalities or irregularity in the proposal and,/or not make an award. The
award of the contract, if made by the owNER, will be made to the qualified and responsible
respondent submitting the most complete proposal after initiai selection, approval, and successful
negotiation of a contract. The OWNER shall determine in its own discretion whether a
respondent is responsible and qualified to perform the contract, or in the best interest ofthe
OWNER. If no agreement is reached between the most responsive applicant and the OWNER,
the next most responsive proposal will be selected for negotiations until a contract is awarded or
no responsible proposals remain. Favorable altematives offered in attached proposals may also
be factored into the selection of the contract award.

I7. NON-COLLUSION AFFIDAYITS Upon a specific request of the OWNER, the
Respondent, before the award of a Contract, shall submit non-collusion affidavits to the OWNER
covering the respondent and all subcontractors.

18. DEFAULTING RESPONDENT . If any respondent whose proposal is accepted fails,
neglects or refuses to furnish the required worker's compensation and other insurance certiflcates
or policies, or to execute the Agreement, such respondent shall not be selected. The OWNER
may then select the lowest responsive respondent and deliver a notice of acceptance of proposal
to such lowest responsive applicant.

19. INSURANCEREQUIREMENTS. (a) Contractor shall not commence work under this
Contract until all of the insurance required under this section has been obtained and Contractor
has filed the certificates of insurance and copies of insurance policies with the Owner as required
by the Contract Documents, and the Owner has approved the same, nor shall Contractor allow
any subcontractor to commence work on his subcontract until the insurance required has been so
obtained.

(b) General Liability Insurance.
(1) Coverage. The Contractor shall purchase and maintain General Liability Insurance

covering bodily injuries, including death at any time resulting therefrom, sustained by
any percon or persons, and covering damages to property, including loss ofuse thereof,
atising out ofor in consequence ofthe performance ofthe Contract or the work or
construction, whether such injuries to persons or damages to property are due or are
claimed to be due to operations of the Contractor, its subcontractors, or any oftheir
officers, employees, servants, partners, agents or representatives. The Owner shall be
named as an additional insued on all such policies.

(2) Insurance Amounts. Such General Liability Insurance shall be in the amounts set fofih on
the form of Certificate of Insurance included in the Contract Documents and required
herein to be filed with the Owner.
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(3) Insurance Period. Such General Liability Insurance shall be maintained in effect at all
times until final acceptance by the Owner of all of the completed construction, and
products liability and completed operations liability for at least two (2) years thereafter_

(4) Insurance Form. Such General Liability Insurance shall indemnify and defend the
Contractor, its subcontactors and the Owner, as an additional named insured, and all of
their officers, employees, servants, partners, agents and representatives from and against
any and all claims, judgments, liens, loss, damage, cost, charge or expense, including
defense costs, court costs and attomeys' fees, whether direct or indirect, by reason of
liability imposed by law or by contract upon said parties, including Operations/Premises
Liability, Independent Contractor's Protective Liability/Owner's Protective Liability,
Completed Operations and Products Liability, Broad Form Blanket Contractual Liability,
Owner, Non-owned, and Hired Vehicles and Equipment, and Broad Form Property
Damage, including explosion, collapse and underground damage and loss ofuse. Such
General Liability Insurance shall be provided on a comprehensive bodiiy injury and
property damage liability form satisfactory to the Owner and shall name the Owner as an
additional insured and shall cover and include Contractor's contractual indemnity of
Owner. The coverage shall not include an unfunded self-insured retention. A Certificate
of Insurance certifying such insurance policies have been issued to the Conhactor shall
be filed with the Owner in the amount and form and as required herein.

(c) Worker's Compensation.
(1) Insuralce Requirements. The Contractor and its subcontractors shall purchase and

maintain industrial accident or worker's compensation insurance issued by an insurance
company authorized to write such insurance in the State of Alaska covering bodily
injuries, including death at any time resulting therefrom, suffered or alleged to have been
suffered by any employee ofthe Contractor or its subcontractors by reason ofor in the
course of operations under the Contract.

(2) Insurance Amount. The amount and type ofsuch industrial accident or worker's
compensation insurance shall be that required by law for all employees employed under
the Contract who may come within the protection of such laws, and as required by the
Certificate of Insurance required under (e) below.

(3) Insurance Period. Such industrial accident and worker's compensation insurance shal1 be
maintained in effect until final acceptance ofthe completed work and construction.

(4) Failure to Maintain Worker's Compensation Insurance. The Contractor acknowledges and
agrees that in the event it fails to maintain proper worker's compensation insurance
coverage, the State and the Owner may pursue any remedies provided by AS 23.30.045,
terminate the Conffact without liability, and/or take or pursue any other remedies
otherwise provided by law.

(d) Builder's All Risk. Not Required

(e) Certifrcates of Insurance. Conffactor shall deposit with the Owner not later than submittal of
the signed Agreement and required bonds, Certificates of Insurance from its insurance

companies certifying to the coverage ofall of the insurance required in this section in the form,
and in the amounts set forth on the form of Certificate of Insurance set forth in the Contract
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Documents, and as required herein, and shall fumish copies of all insurance policies at any time
upon request of the Owner.

(f) Cancellation of Insurance.
g The Conhactor shall not cause any insuance policy to be canceled or pemit any policy to

lapse or reduce the amount of such insurance during the period of the Contract. Al1
insurance policies shall include a provision to the effect that the insurance policy shall not
be subject to cancellation, 1apse, or to a reduction in the amount of insurance until written
notice has been first delivered to the Owner by the insuriag company stating the date that
such cancellation, lapse, or reduction shall be effective, which date shall not be less thal
thirty (30) days after the delivery of such notice to the Owner.

(2) When a renewal of the policy is apprcaching, Contractor shall deposit evidence of
renewal not less than twenty (20) days before expiration ofthe term of the policy.

(3) The Owner shall have the right to require Contractor prcvide verification, including the
right to inspect Contractor's records at reasonable times, to confrm the insurance called
for hereia is in force. If the Contractor fails to provide verification of fu1l coverage ofall
the insurance required by the Contract Documents, at all times, Owner may, without
liability, direct the Contractor cease any firther operations, and remove all personnel and

equipment from the project site until all such insurance is verified as being in firll force
and effect, or may, without liability, deem such failure to veriff full coverage .rs a

material breach and default and terminate the Contract without liability.

(h) Insurance Companies. Unless such requirement is waived by the Owner in writing, all
insurance companies issuing any insurance required in this section shal1 be member insurers
included and covered under the Alaska Insurance Guarantee Association Act (Alaska Statutes,

Section 21.80.010, et seq.).

22. MINIMUM GE. The Contractor shall at all times pay not less than the minimum
Federal Davis-Bacon wage per hour for each classification of laborerc, wolkerc, or mechanics as

set forth in the general Federal Davis-Bacon prevailing wage rate schedule applicable at the time

the work is performed published by the State of Alaska, as amended from time to time, and shall

comply with all other provisions of Alaska Statutes, Title 36, Chapter 5 [Wages and Hours of
Labor). Each applicant, by submitting a proposal, acknowledges and represents they have

familiarized themselves with the prevailing wage rates and agtee to pay and comply with said

requirements reiating to minimum wages.

23. ERRORS AND OMISSIONS. No consideration wiil be given by the OWNER to claim

of error in a proposal unless such claim is made to the OWNER within twenty-four (24) hours

after the time stated for receiving proposals in the Notice to Contractors Inviting Proposals, and

unless supporting evidence of such c1aim, including cost breakdown sheets, is delivered to the

OWNER within forty-eight (48) hours after the time stated for receiving proposals in the Notice
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to conkactors Inviting Proposals. Relief may be granted only at the oWNER's discretion and in
such event only for clerical errors.

24. SIGNING. Each document signed by an attorney-in-fact shall be accompanied with a
copy of the power of attomey authorizing the attorney-in-fact. No agreement shall be binding
upon the OWNER until the same has been completely signed by the Contractor and also signed
on behalf of the OWNER. Failure to sign and retum the required Contract of Work and
acceptable bonds and/or insurance certificates or policies as provided herein and the Contract
Documents within the time limit above specified may be just and suffrcient cause for the
cancellation of the award.

25. CANCELI-ATION OF AWARI) . The OWNER reserwes the right to cancel the award
without liability to the applicant at aoy time before the Agreement has been fully signed by all
parties, including the OWNER.

26. WITHD RAWAL OF PROPOSALS . No appiicant may withdraw their proposal after
the time announced for the opening or before both the "award and execution ofthe agreement,
unless the award is delayed for a period in excess of sixty (60) days.

27. PROPOSAL PROTESTS. An aggrieved applicant may file a proposal protest within
ten (10) calendar days after Notice of Intent to Award the contract is mailed.

28. LIST OF ATTACHMENTS. Draft copies of the following documents are provided for
review and or requirements ofnotice to comply with Federal funding.

a) Federal Davis Bacon Wages
b) Alaska revolving fund contract insert
c) Draft construction contract
d) Attachments to draft SCADA contract
e) Bid Bond form
f1 Payment Bond
g) Performance Bond
h) Pamphlet 600 issue 47

END OF INVITATION FOR PROPOSALS
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